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Abstract 

This  study  assessed  the  Air  Force  and  subordinate  unit  vision  statements  to 
determine  how  effectively  cuirent  Air  Force  efforts  provide  vision  for  Air  Force 
personnel.  There  were  two  main  parts  to  the  research:  a  literature  review,  and  a 
field  survey  of  various  Air  Force  units  to  assess  the  effectiveness  of  the  Air  Force 
visioning  process.  A  review  of  literature  revealed  the  definition  of,  and  role  for. 
vision  statements,  and  identified  five  essential  elements  for  effective  vision 
statements.  The  elements  of  effective  vision  statements  were  found  to  be:  a  clear 
image  of  a  future  end  state;  a  realistic  and  attainable  goal;  a  sense  of  ownership; 
excitement;  and,  an  external  focus.  Several  Air  Force  organizations  were  surveyed 
to  assess  current  Air  Force  visioning  efforts.  The  survey  revealed  that  Air  Force 
personnel  perceive  the  Air  Force  vision  statement  to  be  moderately  important,  and 
somewhat  effective.  Continuing  the  visioning  process  at  lower  levels  was 
perceived  to  be  inqiortant  An  evaluation  of  the  one  MAJCOM  and  four  unit 
statements  revealed  current  visioning  efforts  to  be  marginally  effective. 
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ASSESSMENT  OF  THE  EFFECTIVENESS  OF  THE  UNITED  STATES  AIR 
FORCE  AND  SELECTIVE  UNIT  VISION  STATEMENTS 


/.  Introduction 


General  Issue 

Organizations  throughout  the  militaiy  are  undergoing  major  downsizing 
and  restructuring  efforts  due  to  perceived  changes  in  threat  and  budget  reductions. 
Evidence  of  these  downsizing  efforts  in  the  Air  Force  include  a  decrease  of 
158,000  personnel  from  1986  to  1993,  and  a  projected  further  decrease  of  24,000 
active  duty  authorizations  by  1994  (Air  Force  Almanac.  1993:  29).  These 
reductions  amount  to  a  thirty  percait  reduction  over  the  past  seven  years.  Early 
retirement  and  Reduction  In  Force  (RBF)  boards  are  creating  an  air  of  uncatainty 
for  many,  and  are  bringing  some  careers  to  an  earlier  than  expected  end. 
Accon^anying  these  personnel  reductions  and  shrinking  budgets  is  a  wide  spread 
restructuring  of  the  Air  Force.  Some  examples  of  the  magnitude  of  this 
restructuring  effort  include  the  merging  of  the  Air  Force  Logistics  Command  with 
the  Air  Force  Systems  Command  into  the  Air  Force  Materiel  Command,  the 
dissolution  of  the  Strategic  Air  Command,  and  the  birth  of  the  Air  Combat  and  Air 
Mobility  Commands.  With  persoimel  moving  into  newly  created  organizations 
with  recently  developed  objectives,  it  is  important  that  everyone  in  these 
organizations  have  a  clear  undostanding  of  what  their  role  is  and  what  the 
organization  aspires  to  be.  One  of  the  most  important  and  effective  ways  to  keep 
employees  focused  is  through  the  use  of  vision  statements  (Collins  &  Porras. 
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1991;  30).  These  statements  represent  "a  clearly  articulated  vision  of  the  future 
that  is  at  once  simple,  easily  understood,  clearly  desirable,  and  energizing"  (Bennis 
&  Nanus.  1985:  103).  Further  review  of  the  leadership  and  organizational 
restructuring  literature  suggests  that  leaders  must  begin  organizational 
restructuring  efforts  by  focusing  on  the  stated  purpose,  or  vision  of  the 
organization  in  order  to  provide  identity,  purpose  and  objectives  for  the 
organization  (Collins  &  Porras,  1991:  30-31;  DRI,  1989:  1-11;  Janson  & 
Gxmderson,  1990:  35-38).  The  corporate  world  has  long  recognized  that  vision  is 
essential  to  building  an  enduring,  great  organization  (Collins  &  Porras.  1991:  30; 
Collins  &  Lazier,  1993;  61 ).  Realizing  the  need  to  create  and  articulate  a  shared 
vision,  the  Air  Force  developed  the  following  vision  statement: 

Air  Force  people  building  the  world's  most  respected  air  and  space  force.  . . 

global  power  and  reach  for  America. 

This  statement  is  intended  to  provide  focus  and  direction  for  all  members  of  the 
Air  Force.  Collins  and  Porras  suggest  that  "vision  setting  should  take  place  at  all 
levels  of  an  organization  and  each  group  should  set  its  own  vision  -  consistent,  of 
course,  with  the  overall  vision"  (1991:32).  In  an  attempt  to  bring  the  Air  Force 
vision  statement  closer  to  their  people,  several  Air  Force  organizations  have 
continued  the  visioning  process  by  developing  individual  statements  that  tie  their 
specific  activities  to  the  overall  Air  Force  vision.  Although  these  statements  are 
referred  to  as  "vision  statements"  in  this  study,  they  merely  clarify  how  the  units' 
specific  activities  contribute  to  the  overall  Air  Force  vision.  They  were  not 
developed  to  replace  or  displace  the  single  Air  Force  vision  statement. 
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Purpose  of  Study 

Given  that  the  Air  Force  developed  a  single,  comprehensive  vision 
statement  to  provide  vision  for  the  entire  Air  Force,  the  objective  of  this  research 
is  to  evaluate  how  well  the  Air  Force  vision  statement,  as  well  as  continuation 
efforts  by  subordinate  organizations,  provide  vision  for  Air  Force  personnel. 
Specifically,  do  these  statements  adequately  provide  vision  for  all  Air  Force 
pasonnel?  If  they  do  not,  why  do  they  not,  and  how  can  the  Air  Force  vision  be 
improved? 

Research  Questions 

Five  research  questions  were  developed  to  address  the  effectiveness  of  the 
Air  Force  visioning  process. 

1.  To  what  extent  do  Air  Force  pa^onnel  perceive  vision  statements  to  be 
important? 

2.  To  what  extait  do  Air  Force  personnel  perceive  the  Air  Force  vision 
statem«itto  possess  the  characteristics  associated  with  effective  vision 
statements? 

3.  What  is  the  perceived  overall  effectiveness  of  the  Air  Force  and 
subordinate  vision  statements? 

4.  Eto  Air  Force  personnel  perceive  the  continuation  of  the  visioning 
process  to  be  important? 

5.  To  what  extent  do  Air  Force  personnel  perceive  the  subordinate  vision 
statements  to  possess  the  characteristics  associated  with  effective  vision 
statements? 

In  assessing  the  effectiveness  of  the  Air  Force  process,  it  was  deemed 
necessary  to  begin  by  examining  the  importance  of  vision  statements.  If  Air  Force 
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pa^onnel  do  not  see  the  need  to  possess  a  vision  statement,  then  efforts  by  Air 
Force  leadership  to  develop  an  effective  vision  process  through  the  use  of  vision 
statements  will  be  in  vain.  The  first  research  question  addresses  the  overall  need 
for  Air  Force  vision  statemaits.  The  second  research  question  addresses  the 
elements  of  effective  vision  statements,  as  identified  in  the  literature  review,  and 
seeks  to  determine  whether  the  Air  Force  vision  statement  possesses  those 
characteristics.  This  question  allows  for  an  analysis  of  the  overall  effectiveness  of 
the  Air  Force  vision  statement  by  identifying  possible  areas  where  the  statement 
could  be  improved.  The  value  of  this  information  in  this  research  is  seen  only  if 
the  Air  Force  vision  statement  is  perceived  to  be  ineffective.  If  the  statement  is 
perceived  to  be  ineffective,  then  ideas  can  be  presented  for  areas  of  improvement. 
If  the  statement  is  perceived  as  effective,  but  does  not  contain  the  purported 
essential  elements,  the  elements  identified  may  be  incorrect,  or  incomplete.  To 
assess  the  overall  effectiveness  of  the  Air  Force  vision  statement,  and  subordinate 
statements  developed  through  the  continuation  of  the  visioning  process,  the  third 
research  question  was  formed.  Question  four  seeks  to  determine  whether  the 
efforts  of  subordinate  units  to  continue  the  visioning  process  are  necessary.  The 
answer  to  this  question  may  support  a  recommendation  to  continue  the  visioning 
process  in  subordinate  units.  The  final  research  question  determines  whether  the 
subordinate  statements  address  the  elements  of  effective  vision  statements 
identified  in  the  literature  review.  As  with  the  Air  Force  vision  statement,  this 
information  could  be  used  to  develop  or  improve  statements  that  continue  the 
visioning  process. 


to 
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Investigative  Questions 

The  following  investigative  questions  were  developed  to  address  the  five 
major  research  questions  of  this  study: 

1.  How  important  are  vision  statements  to  Air  Force  personnel? 

2.  What  are  the  elements  of  effective  vision  statements? 

3.  How  important  are  the  essential  elements  of  vision  statements  perceived 
to  be  by  Air  Force  personnel? 

4.  How  effectively  does  the  Air  Force  vision  statement  incorporate  the 
essential  elements  of  effective  vision  statements'? 

5.  Overall,  how  effective  is  the  Air  Force  vision  statement? 

6.  Overall,  how  effective  are  subordinate  unit  vision  statements'? 

7.  How  important  is  it  to  continue  the  visioning  process  at  lower  levels  of 
Air  Force  organizations? 

8.  How  effectively  do  subordinate  unit  vision  statements  incorporate  the 
essential  elements  of  effective  vision  statements? 

9.  How  effective  is  the  implementation  of  the  visioning  process? 

Hypotheses 

Sixty-three  hypotheses  were  developed  to  answer  the  nine  investigative 
questions.  Table  15,  in  Appendix  B,  lists  these  hypotheses  with  their 
corresponding  investigative  and  survey  questions. 

Scope 

The  scope  of  this  research  will  be  limited  to  the  effectiveness  of  USAF 
vision  statements.  For  the  purposes  of  this  study,  we  assert  that  the  impact  of  an 
organization's  vision  statement  is  measured  by  the  effect  it  has  on  the  employees. 
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The  impact  of  vision  statements  on  organizational  effectiveness  will  not  be 
addressed.  Although  implementation  of  the  visioning  process  is  addressed  in  tlie 
investigative  questions,  only  a  cursory  look  at  this  area  was  made  to  determine  ♦ 

how  well  these  statements  have  been  adopted.  Further  research  in  this  area  is 
needed. 

% 

Research  Overview 

Since  vision  is  so  important  to  an  organization,  and  so  little  has  been  done 
to  evaluate  the  effectiveness  of  current  efforts,  evaluation  of  an  organization's 
visioning  process  is  warranted.  This  study  assesses  the  perceptions  of  Air  Force 
personnel  with  respect  to  the  current  Air  Force  visioning  process  to  determine  its 
ability  to  provide  motivation  and  focus  for  the  Air  Force.  The  study  consists  of 
two  main  parts:  a  literature  review  to  examine  the  current  body  of  knowledge  with 
respect  to  vision,  and  an  ex  post  facto  field  study  to  assess  the  effectiveness  of  the 
Air  Force  visioning  process. 

Chapter  two  covers  the  first  step  of  the  research,  a  literature  review  to:  1) 
define  vision  statements.,  2)  describe  the  purpose  of,  and  reasons  for  renewed 
interest  in,  vision  statements,  and  3)  determine  the  elements  considered  to  be 
essential  for  an  effective  vision  statement.  The  first  part  of  the  literature  review 
establishes  the  definition  of  vision  statement  in  order  to  clarify  differences 
between  vision  and  other  organizational  statements  such  as  slogans,  mission,  and 
philosophy.  Although  little  has  been  written  about  what  vision  statements  actually 
are,  there  is  a  significant  amount  of  literature  that  indicates  vision  is  a  necessary  ^ 

ingredient  for  the  success  of  any  organization  (Janson  &  Gunderson,  1990:  35; 

Daiton  &  Wisdom,  1989:  68;  Hiam,  1993:  52).  In  the  second  part  of  the  literature  ► 

review,  this  need  for  vision  in  an  organization  is  discussed.  Once  the  importance 
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of  organizational  vision  is  established,  it  is  necessary  to  determine  how  to  create 
effective  vision  statements.  The  final  part  of  the  literature  review  discusses  those 
elements  identified  in  the  literature  as  essential  to  effective  vision  statements. 

In  ch^ter  three,  the  methodology  of  the  study  is  presented.  After 
describing  the  design  of  the  study,  the  data  collection  method,  survey 
development,  and  sample  selection  techniques  are  discussed.  The  hypotheses 
tested  in  this  study,  as  well  as  the  statistical  procedures  used  to  analyze  the  data, 
are  also  presented.  Finally,  any  assumptions  made  in  the  course  of  this  research 
project  are  provided  at  the  close  of  chapter  three. 

Chapter  four  presents  the  results  of  the  study,  and  chapter  five  provides 
conclusions  and  recommendations.  In  chapter  four,  results  of  each  test  of  the  63 
hypotheses  in  this  study  are  provided.  In  addition  to  the  statistical  test  results,  this 
chapter  provides  descriptive  data  from  the  survey  questions,  and  comments 
received  from  the  survey  participants.  Finally,  chapto-  five  consists  of  conclusions 
and  recommendations  in  light  of  the  literature  review,  hypotheses  test  results,  and 
comments  received  from  study  participants. 


IL  Literature  Re\>iew 


Introduction  * 

Corporate  America  has  long  recognized  the  value  of  a  clear  and  inspiring 
vision  to  weather  the  constant  changes  in  the  competitive  economic  climate.  A  » 

look  at  the  most  successful  corporations  reveals  that  "in  every’  case,  whether  at  the 
founding,  or  a  few  years  down  the  road,  key  leaders  in  great  companies  catalyze 
and  articulate  a  shared  vision  for  the  organization"  (Collins  &  Lazier,  1993:  62). 

Currently,  the  United  States  Air  Force  finds  itself  in  a  similar  station,  undergoing  a 
large  number  of  changes  in  response  to  the  turbulent  foreign  and  domestic  political 
environment.  Acknowledging  the  value  of  vision  to  organizational  success,  the 
Air  Force  created  its  own  vision  statement.  The  purpose  of  this  study  is  to 
evaluate  how  well  the  Air  Force  vision  statement,  as  well  as  continuation  efforts 
by  subordinate  organizations,  provide  vision  for  Air  Force  personnel.  To  facilitate 
this  study,  this  literature  review  provides  necessary  background  information. 

Specifically,  this  review  identifies  why  these  statements  are  considered  to  be 
important,  and  what  characteristics  make  some  vision  statemaits  more  effective 
than  others.  To  accomplish  this,  the  review  provides  a  common  definition  for, 
purpose  of,  and  reasons  for  raiewed  interest  in  vision  statements.  Then,  the 
essential  vision  statement  attributes  identified  in  the  literature  are  presented. 

What  Are  Vision  Statements 

« 

The  word  [vision]  conjures  up  all  kinds  of  images.  We  think  of 

outstanding  achievemait.  We  think  of  deeply  held  values  and  beliefs  that 

bond  the  people  in  a  society  together.  We  think  of  audacious,  exhilarating 

goals  that  galvanize  people.  We  think  of  something  etanal  -  the  „ 

underlying  reasons  for  an  organization's  existence.  We  think  of  something 

that  reaches  inside  us  and  pulls  out  our  best  efforts.  And  therein  lies  a 
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problem.  Vision  has  a  nice  feel.  We  can  agree  that  its  essaitial  to 
greatness.  But  what  exactly  is  it?  (Collins  &  Lazier,  1993:  66  ) 

«  Organizations  refer  to  vision  by  many  different  names.  Tlie  words: 

purpose,  mission,  values,  and  strategic  intent  are  all  used  to  define  the  term 

^  "vision"  (Collins  &  Poiras,  1991:  31).  Collins  and  Porras  further  state  that 

conc^ts  such  as  purpose,  mission,  values,  and  strategic  intent  are  all  used  to 

define  the  term  "vision,"  but  they  frequently  create  confusion  and  frustration,  for 

while  these  concepts  are  part  of  vision,  none  of  them  adequately  encompass  it 

(1991:  32).  Simply  stated,  vision  is  "a  clear  picture  of  where  you're  going  and 

how  you're  going  to  get  there"  (Brown,  1991:  1 1). 

Vision  is  more  than  merely  stating  the  purpose  of  one's  organization,  it  is  "a 

vivid  picture  that  inspires  employees  and  managers  alike"  (Benson,  1992:  16). 

Many  organizations  attempt  to  provide  vision  through  the  use  of  mission 

statements,  corporate  philosophy  declarations,  and  other  organizational  statements 

of  purpose.  The  basic  problem  with  these  statements  is  that  they  frequently 

provide  nothing  more  than  a  description  of  the  operations  of  the  organization 

(Collins  &  Porras,  1991:  31).  Vision  is  more  than  a  description,  more  than  a 

mission.  A  mission  states  purpose,  not  direction  (Nanus,  1992:  31).  Bennis  & 

Nanus  suggest  that "  the  critical  point  is  that  a  vision  articulates  a  view  of  a 

realistic,  credible,  attractive  future  for  the  organization,  a  condition  that  is  better  in 

some  important  ways  than  what  now  exists"  (1985:  89). 

P  Purpose 

The  world  is  charactaized  by  constant  change,  and  to  be  successful, 

*  organizations  must  constantly  evolve  and  redefine  their  goals.  To  transform 

themselves,  organizations  must  articulate  where  they  want  to  go  and  what  they 
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want  to  become  ( Janson  &  Gunderson,  1990;  351.  The  starting  point  of  this 
endeavor  is  the  development  of  a  clear  vision  to  answer  the  question:  "WTiere  are 
we  trying  to  take  this  [organization] "  (Brown,  1992:  11).  As  Alexander  Hiam  says 
in  his  article,  "Visualizing  Quality,"  organizations  have  rec«itly  come  to  realize 
that  die  mission  -  strategy  -  plan  sequence  is  insufficient.  He  further  states  that  a 
compelling  vision  can  shape  the  organization's  mission,  to  strengths  the 
subsequ«it  strategies  and  plans  (Hiam,  1992;  52).  Hiam's  plaiming  sequence, 
shown  below  in  Figure  1,  identifies  vision  development  as  the  first  step  in  the 
strategic  planning  process. 


Quality  Vision 

Quality  Mission 

Spedfic  Quality  Processes 
V 

Specific  Quality  Plans  and  Programs 

I 

Impact  on  Daily  Work 


Figure  1.  Strategic  Planning  Process  (Hiam,  1992:  52) 


In  The  Leader  Manager.  William  Hitt  agrees  that  knowing  the  direction  of  an 
organization  must  precede  the  developmait  of  programs  and  plans  designed  to 
guide  the  organization  toward  its  objectives,  goals,  and  vision  (Hitt,  1988:  50-53). 
Bert  Nanus  says  vision  siaiemaits  "grab  the  attention  of  those  both  inside  and 
outside  the  organization  and  focus  that  attention  on  a  common  dream  -  a  sense  of 
direction  that  both  makes  sense  and  provides  direction"  (Nanus.  1992:  IT).  It  is 
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not  sufficient  for  the  leadership  alone  to  see  the  vision,  everyone  must  share  the 
vision.  In  "The  Leadership  Challenge."  James  Kouzes  and  Barrv  Posner  suggest: 
"visions  seen  only  by  the  leaders  are  insufficient  to  create  organized  movement. 
They  must  get  others  to  see  the  exciting  future  possibilities"  (1987:  80). 

Selecting  and  articulating  a  vision  is  a  difficult  but  essential  task  for  the 
leadership  of  any  organization.  As  Keith  Denton  and  Barry  Wisdom  point  out  in 
their  "Shared  Vision"  article,  a  review  of  today's  most  successful  companies  like: 
L.L.  Bean,  Hallmark,  and  American  Airlines,  illustrate  the  impact  that  a  clear 
shared  vision  can  have  on  an  organization  ( 1989:  67).  "Vision."  Denton  and 
Wisdom  suggest,  "is  more  than  a  strategy.  It  is  how  successful  companies  are  able 
to  steer  their  persormel  and  other  resources  in  the  right  direction.  It  is  how 
management  is  able  to  get  everyone  pulling  in  the  same  direction"  (Denton  & 
Wisdom,  1989:  68).  Collins  and  Lazio:  identify  four  primary  benefits  of  vision:  1) 
vision  forms  the  basis  of  extraordinary  human  effort;  2)  vision  provides  a  context 
for  strategic  and  tactical  decisions;  3)  vision  creates  cohesion,  teamwork,  and 
commimity;  and  4)  vision  lays  the  groundwork  for  the  company  to  evolve  past 
dependence  on  a  few  key  individuals  (1993:  63).  Kouzes  and  Posner  identify 
several  positive  effects  vision  can  have  on  the  members  of  an  organization.  In  one 
of  their  studies,  they  found  that  manag«a  who  felt  senior  management  had 
effectively  communicated  the  organization's  vision  reported  significantly  higher 
levels  of: 

-  Job  satisfaction 

-  Commitmait 

-  Loyalty 

-  Esprit  de  corps 
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-  Clarity  about  the  oi^anization's  values 

-  Pride  in  the  organization 

-  Organization  productivity 

-  Encouragement  to  be  productive  (1987:  18). 

This  finding  illustrates  several  specific  benefits  that  a  clear  statement  of  vision  can 
provide  for  an  organization. 

As  Joseph  Fiy  and  Peter  Killing  report  in  "Vision  Check,"  most  business 
leaders  today  realize  the  importance  of  vision  to  their  organizations.  The  catch  is 
“coming  up  with  the  right  vision"  to  fit  the  organization  and  situation  (Fry  & 
Killing.  1989:  64).  Vision  needs  to  be  forward  looking,  and  enable  an 
organization  to  proactively  anticipate  the  future.  As  Collins  and  Porras  conclude 
in  their  study  of  organizational  vision,  "without  vision,  organizations  have  no 
chance  of  creating  their  future,  they  can  only  react  to  it"  (Collins  &  Porras. 
1991:51). 

Renewed  biterest 

Why  are  vision  statements  receiving  renewed  interest?  In  The  Art  of  The 
Leader.  William  Cohen  suggests  that  managers  are  becoming  increasingly  aware 
that  "if  you  don't  have  any  idea  of  where  you  are  going,  you  can't  get  there.  And 
neither  can  anyone  else"  (1990:  32).  In  a  recent  study  of  vision  in  over  seventy - 
five  organizations,  Collins  and  Porras  identified  two  related  developments  that 
they  believe  are  largely  responsible  for  today's  renewed  focus  on  organizational 
vision  statements:  a  rapidly  dianging  business  environment,  and  the  need  to 
articulate  a  clear  compelling  course  of  direction  for  the  flatter  organizational 
structures  that  are  being  adopted  in  many  organizations  (1991:30). 
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First,  rapid  technological  innovation,  intense  global  competition,  tighter 
federal  budgets,  and  the  increasing  pressure  to  produce  high  quality  solutions  for 
customer  needs  require  managers  to  reevaluate  the  purpose  and  direction  of  their 
oi^anizations  (DRl,  1989:  14).  Increasingly,  managers  are  developing  an  appetite 
^  for  ideas  and  techniques  to  cope  with  the  rapidly  changing  climate.  Managers  at 

all  levels  are  implementing  the  latest  quality  programs  and  productivity 
improvement  techniques  needed  to  ensure  the  survivability  of  their  organizations. 
This  rush  to  sometimes  radically  change  the  way  many  organizations  operate 
makes  it  very  easy  for  the  managers,  and  other  employees,  to  forget  why  the 
organization  exists,  and  what  the  organization  aspires  to  be  (Janson  8c  Gunderson. 
1991:  35-36;  Labovitz,  1991:  45-46). 

A  second  reason  identified  in  the  literature  for  r^ewed  interest  in 
organizational  vision  statements  is  the  increasing  decentralization  of  many 
companies,  government  agendes,  and  military  organizations.  Many  organizations 
are  pushing  the  decisions  out  of  corporate  and  government  headquarters  down  to 
the  front  lines  of  the  organization  (DRI,  1989:  4).  Empowering  workmg 
individuals  to  make  changes  to  improve  quality  and  productivity  is  increasingly 
seen  in  many  organizations.  Janson  and  Gundoson  obsarve  that  the  rigid,  top- 
heavy,  and  bureaucratic  organizations  of  the  past  are  being  replaced  by  flexible, 
lean,  and  responsive  management  structures  (1990:  35).  They  also  agree  with  the 
notion  that  change,  or  restructure,  in  these  organizations  is  beneficial;  howeva-, 

9  this  type  of  organizational  restructuring  presents  a  challenge  that  must  be 

addressed  (1990:  37).  Collins  and  Poiras's  study  of  organizational  vision  suggests 
*  that. 
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this  flattening  of  oi^anizations  appears  to  have  stimulated  innovation, 
accelerated  decision  making,  and  increased  the  sense  of  responsibility 
for  providing  total  quality  on  the  part  of  people  at  all  levels.  However 
this  also  creates  a  problem:  How  can  a  company  decentralize  and  at  the 
same  time  have  coherent,  coordinated  effort?  How  can  people  in  the  far 
reaches  of  these  flatter  organizations  know  where  it  is  heading?  The 
development  of  a  shared  organizational  vision  represents  a  crucial  response 
to  this  problem  (1991 :  30). 

Without  a  clear  vision,  an  organization  “can  easily  degenerate  into  factions. 
Disparate  agendas,  turf  wars,  empire  building,  and  petty  politics  become  prevalent: 
destructive  in-fighting  zaps  people's  energies,  rather  than  working  for  a  common 
aim  . .  (Collins  &  Lazier,  1993:  65).  One  would  expect  that  these  effects  could 
be  exacerbated  in  a  more  decentralized  organization. 

In  response  to  the  changing  climate  and  the  trend  toward  decentralization, 
many  leados  are  embracing  the  need  to  revitalize  their  organizations  through  the 
development  of  vision  statements.  Once  these  leaders  realize  the  need  for 
organizational  vision,  the  problem  becomes  how  to  create  an  effective  vision 
statement. 


Essential  Elements 

To  keq)  all  employees  motivated  and  focused  on  a  clear  vision  of  the 
future,  the  literature  identifies  some  essential  elements  that  should  be  addressed  in 
the  development  of  any  vision  statement.  Although  the  authors  examined  use 
many  different  terms  to  identify  the  essential  elements  of  a  vision  statement,  all 
seem  to  embrace  a  common  set  of  elements.  There  are  five  frequently  identified 
characteristics  associated  with  effective  vision  statements.  Vision  statements  must 
describe  a  clear  image  of  a  future  end  state,  reflect  a  realistic  and  attainable  goal, 
provide  a  sense  of  ownership,  provide  excitement,  and  possess  an  external  focus. 
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Clear  Image  of  a  Future  End  State.  The  first  element  idaitified  is  a  clear 
image  of  a  future  end  state.  Visions  must  be  that  -  a  vision,  a  concrete  picture  of 
what  your  company,  organization,  or  unit  is  supposed  to  look  like  at  some  future 
point.  In  The  Leadership  Challenge.  Kouzes  and  Posner  state  that  "visions  are  our 
window  on  the  world  of  tomonrow"  (1987:  89).  Vision  is  a  "see"  word  that  clearly 
paints  the  picture  of  what  the  organization  wants  to  become  and  wh^  it  intends  to 
get  there  (Kouzes  &  Posner,  1987:  89).  In  The  New  Leadership.  Benson  echoes 
the  idea  that  "vision  is  a  specific  destination,  a  picture  of  desired  future.  Purpose 
is  abstract;  vision  is  concrete"  (1992:  18).  A  vision  statement  should  provide  a 
tangible  item  or  situation,  not  just  empty  words.  Fry  and  Killing  write  that  vision 
statements  "need  to  separate  real  ideas  from  hopeful,  but  empty,  abstractions" 
(1989;  64).  Vision  statement  should  also  focus  on  specific  goals  to  be 
accomplished  within  a  specified  period  of  time  (Fry  &  Killing,  1989:  64;  Nanus. 
1992:  142).  Gerard  Langeler,  President  of  The  Systems  Group  of  Mentor 
Graphics,  who  personally  led  his  company  through  the  development  of  three 
vision  statements,  learned  the  hard  way  that  "the  more  abstract  the  vision,  the  less 
effective  it  is  and  the  greater  its  potential  for  mischief  (1992:  53). 

Clearly,  detmnining  what  concrete  image  the  organization  desires  to  paint 
must  precede  the  drafting  of  any  guiding  statements  of  vision.  The  concrete  image 
formed  in  the  enqjloyees'  minds  should  be  of  the  organization's  ideal  end  state  or 
desired  accomplishment  (Brown,  1992:  11;  Robert,  1989:  18-24;  Benson,  1992: 

18).  This  ideal  end  state  should  clearly  indicate  a  time  frame  for  expected 
achievement,  and  the  meaningful  standards  by  which  success  can  be  measured. 
Painting  a  vivid  image  of  wha-e  you  want  to  go  and  what  it  will  be  like  when  you 
get  there,  provides  focus  and  direction  for  the  organization,  and  should  goierate 
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employee  passion  and  commitment  that  will  lead  to  the  success  of  the  organization 
(Collins  &  Porras.  1991:  47-48). 

Realistic  and  Attainable  Goal.  Securing  the  commitment  of  en^loyees  to 
passionately  pursue  a  vision  of  the  future  requires  that  the  vision  be  considered 
achievable.  The  second  essential  element  of  an  effective  vision  statement  is  that  * 

the  vision  must  be  considered  realistically  achievable  by  the  organizations' 
enqjloyees.  Kotter  explains  that  good  vision  statements  must  pass  the  feasibility 
test  where  "feasibility  is  demonstrated  by  a  strategy,  often  a  competitive  strategy, 
that  explains  how  it  is  realistically  possible,  although  not  guaranteed,  to  eventually 
achieve  the  desirable  state"  (1990:  36).  It  is  not  enough  to  espouse  a  grand  vision 
of  the  future,  effective  vision  statements  must  be  considered  achievable  by  the 
organization's  rank  and  file.  For  ex  ,npie,  does  the  organization  possess  the 
needed  facilities,  technically  skilled  personnel,  and  budget  to  achieve  the  desired 
end?  A  potential  problem;  however,  identified  by  Fry  and  Killing,  is  that  the 
excitement  of  an  organization's  aspirations  can  cause  leaders  to  overlook  serious 
resource  problems  (1987:  67),  Kouzes  and  Posner  contaid  that  these  statements 
should  build  upon  past  accomplishments  and  recognize  the  strengths  and 
weaknesses  of  the  organization  (1987:  102).  In  The  Leadership  Challenge,  they 
propose  that  "visions  are  reflections  of  our  fundamental  beliefs  and  assumptions 
about  human  nature"  (1987:  97).  If  these  fundamental  beliefs  and  organizational 
realities  are  in  conflict  with  an  organization's  vision  statemoit,  enthusiastic 
commitment  of  the  workforce  is  doubtful.  ^ 

As  managers  work  to  create  an  inspiring  and  motivating  vision,  they  must 
temper  their  enthusiasm,  and  ensure  their  ambitious  goals  are  realistic  and  ^ 
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attainable.  If  the  organization's  members  feel  that  the  vision  is  truly  out  of  reach, 
then  they  will  be  less  inclined  to  reach  for  that  vision. 

Sense  of  Ownership.  An  increasingly  accepted  strategy  for  building 
commitment  in  an  organization  is  through  the  development  of  common,  or  shared 
goals  (Benson,  1992;  Denton  &  Wisdom,  1989;  Alexander,  1989;  Janson  & 
Gunderson,  1990).  Articulating  that  sense  of  ownership  in  an  organization's  vision 
statement  is  the  third  essential  element  of  effective  vision  statemaits  highlighted 
in  the  literature.  In  "Shared  Vision."  Denton  and  Wisdom  suggest  that  "personnel 
need  a  stake  in  winning  if  people  are  to  remain  focused"  ( 1989:  68 ).  The  leaders 
of  an  organization  must  "communicate  their  hopes  and  dreams  so  that  others 
clearly  understand  and  accept  them  as  their  own.  They  show  others  how  their 
values  and  interests  will  be  served  by  the  long-term  vision  of  the  future"  (Kouzes 
&  Posner,  1987;  80).  Janson  and  Gunderson  echo  the  need  for  a  sense  of 
ownership  and  advocate  a  participative  visioning  process  to  mobilize  the 
enqjloyees  of  organizations  undergoing  change.  They  claim  "the  more  people 
involved  in  formulating  the  vision  the  better."  and  cite  an  example  where  over  100 
people  w««  involved  in  the  development  of  a  vision  statement  "that  helped  foster 
a  widespread  commitment  to  change  and  a  universal  sense  of  ownership  over  the 
change  process"  (1990:  36).  Kouzes  and  Posner  suggest  that  one  way  to  achieve  a 
sense  of  ownership  is  to  allow  a  smaller  unit  within  an  organization  to  "express  its 
distincuveness"  by  developing  its  own  unique  vision  (1987:  90-911.  If  those  in  the 
organization  that  must  produce  the  results  share  in  the  development  of  the 
organization's  vision,  they  feel  empowwed  and  are  more  likely  to  enthusiastically 
work  toward  those  ends.  Whether  an  organization  possesses  one  or  several  vision 
statements,  the  literature  indicates  that  inculcating  a  sense  of  ownership  instills 
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pride  and  contributes  to  commitment  that  is  likely  to  produce  extraordinary  results 
(Vardi  et  all.  1989:  32;  Kouzes  «§:  Posner.  1987;  90-92), 

Excitement.  "It  isn't  enough  to  just  have  a  vision"  Brown  explains  "it  must 
depict  an  ideal  state  that  stirs  the  blood  of  managers,  workers,  and  stock  analysts 
alike.  Visions  must  be  exciting"  (1992:  1 1).  This  need  for  excitement  in  vision 
statements  is  another  critical  element  of  effective  vision  statements  expressed 
throughout  the  literature.  Leaders  must  build  excitement  about  their  vision  through 
the  use  of  vivid  language  that  will  ignite  the  flame  of  inspiration  in  the  rank  and 
file  (Kouzes  &  Posner,  1987:  10") .  "The  trick  is  to  define  a  vision  for  which 
ordinary  people  are  willing  to  devote  extraordinary  amounts  of  energy"  (Benson. 
1992:  17-18).  Bennis  and  Nanus  remind  us  that  "even  the  best  ideas  are  only  as 
good  as  their  ability  to  attract  attention"  (1985:  42).  They  also  suggest  that 
exciting  and  compelling  visions  alleviate  the  need  to  coerce  people  to  follow  them. 
People  excited  about  their  pursuit  of  an  objective  become  so  absorbed  that  they 
told  to  draw  others  in  (Bennis  &  Nanus,  1985:  28).  Whatever  the  organization's 
aim,  Collins  and  Porras  reiterate  the  shared  belief  that  people's  passion,  emotion, 
and  commitment  are  aroused  through  the  development  of  exciting  vision 
statements  (1990:  31, 38-41),  However,  Fry  and  Killing  caution  that  care  must  be 
takai  to  avoid 

going  too  far,  and  getting  carried  away  and  fixing  on  an  attractive  but 
unrealistic  vision.  The  result  can  be  tragedy  -  the  organization  that  is  led 
to  destruction  by  its  leader's  "ego  trip",  or  by  its  own  collective  folly  in 
pursuing  intamal  interests.  We  are  all  familiar,  for  example,  with  the  " 
going  for  broke"  scenarios  of  the  airline  industry  (1989:  69). 
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While  it  is  important  to  create  a  vision  that  is  motivating  for  all  members  of 
the  organization,  one  must  ensure  that  the  vision  is  feasible,  and  inspires  action 
rather  than  entertainment. 

External  Focus.  Gerard  H.  Langeler,  the  author  of  "The  Vision  Trap." 
comes  to  the  conclusion  that  the  focus  of  any  organization  should  be  to  "build 
things  people  will  buy"  (1992:  55).  Kotter  asserts  that  successful  visions  serv'e 
"the  intCTest  of  important  constituencies  -  customers,  stockholders,  employees" 
(1990:  36).  Nanus  defines  stakeholders  as  individuals  or  organizations  that  have 
the  ability  to  influence,  or  are  influenced  by.  one's  organization.  Leaders  defining 
a  vision  must  not  only  consider  their  own  intere.sts.  but  must  also  identity  the 
stakeholders,  their  interests  and  expectations,  and  their  threats  and  opportunities 
(Nanus,  1992:  62).  Building  a  better  mousetrap  serves  no  purpose  unless  someone 
needs  one.  The  organization  that  fails  to  notice  what  its  buyers  and  competitors 
are  doing  is  likely  to  be  left  behind  as  it  fails  to  respond  to  the  external 
environment.  In  Tomorrow's  Competition.  Hanan  explains  that  many 
organizations  fail  because  they  "do  not  have  a  compelling  vision  of  how  to  make 
their  customers  more  competitive"  (1991:  60).  For  example.  Federal  Express' 
vision,  "Absolutely  Positively  Overnight,"  demonstrates  how  they  can  improve 
customers'  competitiveness  through  reduced  shipping  times. 

An  organization  must  not  only  concern  itself  with  its  customers'  needs,  but 
its  own  competitiveness  as  well.  All  organizations  must  compete  or  die.  Many  of 
the  authors  writing  on  this  subject  contend  that  the  vision  statement  must  put  the 
organization  ahead.  Nobody's  vision  statement  says  "we'll  settle  for  second...  or 
maybe  even  third."  Mentor  Graphics'  first  written  vision  statement  was  "Beat 
Daisy!"  (Langeler,  1992:  48).  Langeler  writes  that  the  "unspoken  text  was  really 
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Beat  Daisy  or  Die"  (1992:  50).  Vision  statements  should  inspire  elements  of  pride 
and  uniqueness  that  separate  that  organization  from  even-  other  organization  that 
competes  in  the  same  circle.  In  The  Leadership  Challenge.  Kouzes  and  Posner 
support  the  contention  that  "there  is  no  advantage  in  working  for,  buying  from,  or 
investing  in  an  organization  that  does  exactly  the  same  thing  as  the  one  across  the 
street  or  down  the  hall"  (1987:  91). 

An  organization  must  create  a  vision  that  focuses  on  its  entire  external 
environment:  stakeholders  and  customers,  the  organization's  place  among 
competitors,  and  the  unique  product  or  serv’ice  that  separates  the  organization  from 
the  competition. 

Summary 

The  purpose  of  this  literature  review  was  to  provide  a  common  definition 
for,  purpose  of,  and  reasons  for  renewed  interest  in  vision  statements. 

Additionally,  those  attributes  considered  essential  to  effective  vision  statement 
development  were  presented.  It  was  found  that  there  is  confusion  caused  by  the 
many  terms  used  to  describe  statements  of  organizational  vision.  These 
statements,  while  frequently  used,  do  not  fully  encompass  the  concept.  Vision  was 
found  to  be  more  than  mission,  purpose,  or  goals;  it  is  a  clear  description  of  where 
an  organization  wants  to  be,  and  how  it  hopes  to  get  there.  Vision  was  foimd  to 
serve  two  key  purposes.  Vision  serves  as  the  focus  for  the  strategic  planning 
process,  and  motivates  and  inspires  the  members  of  an  organization.  Renewed 
interest  in  the  visioning  process  can  be  attributed  to  the  rapidly  changing  economic 
climate,  and  the  move  toward  flatter  and  more  decentralized  organizational 
structures.  Finally,  the  elements  of  essaitial  vision  statements  were  found  to  be: 

1)  a  clearly  defined  future  end  state,  2)  a  realistic  and  attainable  goal,  3)  a  sense  of 


ownership,  4)  a  sense  of  excitement,  and  5)  an  external  focus.  These  elements 
provide  the  basis  for  assessing  the  effectiveness  of  existing  Air  Force  and  unit 
vision  statements. 


lU.  Methodology 


Chapter  Over\'iew 

This  chapter  describes  the  methods  used  to  assess  the  effectiveness  of 
current  USAF  and  selected  unit  vision  statements.  The  research  design,  data 
collection  method,  survey  development,  reliability,  population  of  int«-est, 
sampling  procedures,  survey  instrument,  and  statistical  procedures  used  in  the 
analysis  are  addressed.  Finally,  the  chapter  concludes  with  a  discussion  of  the 
research  assumptions,. 

E.\perimental  Design 

Although  the  literature  review  contains  an  abundance  of  infonnation 
regarding  the  development  of  organizational  vision,  no  earlier  studies  were  found 
which  assessed  vision  statements.  Therefore,  a  methodology  had  to  be  selected  for 
this  research  without  the  benefit  of  examining  the  approach  of  previous  related 
efforts.  To  assess  the  effectiveness  of  current  vision  statements,  an  ex  post  facto, 
descriptive,  field  study  design  was  selected.  The  study  was  ex  post  facto  because 
variables  were  not  controllable  and  only  preexisting  opinions  were  recorded. 
Additionally,  the  study  was  descriptive  because  the  objective  was  to  learn  about  a 
particular  subject  without  regard  to  causation.  In  this  study,  preexisting 
perceptions  of  Air  Force  personnel  were  reported;  no  inferences  were  drawn  and 
no  predictions  were  made  (Emory  &  Cooper,  1991:  415-442). 

A  three  step  approach  was  followed  in  this  study.  First,  a  literature  review 
was  accomplished  to  identify  the  essential  elements  of  vision  statements  and  to 
identify  the  purpose  of  these  statements.  Next,  personnel  in  selected  units  were 
questioned  through  surv^  to  determine  the  effectiveness  of  the  Air  Force  and 


respective  unit  vision  statements.  Once  collected,  the  data  were  studied  to 
determine  1 )  if  Air  Force  personnel  perceive  vision  statements  to  be  important;  2 ) 
if  Air  Force  personnel  perceive  the  elements  identified  in  the  literature  review  to 
be  important;  3)  if  the  Air  Force  and  unit  vision  statements  effectively  incorporate 

*  those  elements;  4)  if  the  Air  Force  and  unit  vision  statements  are  considered 

effective;  and  5)  uiiether  Air  Force  personnel  believe  the  continuation  of  the 
visioning  process  is  important. 

Data  Collection .  ethod 

Emory  &  Cooper  propose  three  methods  that  may  be  used  to  collect  the 
opinions  of  study  participants:  personal  interview,  telephone  interview,  and  mail 
survey  (1991:  317-346j.  In  the  personal  interview  approach,  participants  are 
selected  and  interviewed  by  trained  interviewers.  Some  of  the  advantages  of  this 
approach  are  that  the  interpersonal  situation  permits  the  interviewer  to:  answer 
questions,  probe  for  answers,  use  follow-up  questions,  and  gather  information  by 
observation  (Emory  &  Cooper,  1991:  338;  Meister  1985:  354).  However,  personal 
interviews  are  expensive,  time  consuming,  and  the  data  is  subject  to  contamination 
by  the  interviewer's  presence  (Emory  &  Cooper,  1991:  339;  Meister  1985:  354). 
Telephone  interviews,  while  providing  greater  geographical  coverage  at  reduced 
cost,  lack  anonymity  and  the  data  is  still  subject  to  interviewer  bias  (Emory  & 
Cooper,  1991:  338).  The  optimal  data  collection  method  for  this  research  was 
determined  to  be  a  mail  survey  questionnmre.  Survey  questionnaires  provide  an 

1 

inexpensive  means  to  reach  a  large  number  of  people  spread  over  a  wide 
geogrg^hic  area.  Additionally,  the  anonymity  and  lack  of  interviewer  contact 
contribute  to  more  honest  responses  to  potoitially  controversial  questions  (Emory 
&  Cooper,  1991:  338;  Meister.  1985:  369).  Since  the  questions  asked  in  this 
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research  may  be  controversial  in  nature,  a  personal  intaviewer  may  have 
introduced  an  unacceptable  amount  of  bias  into  the  responses.  Meister  also  states 
that  the  choice  between  interv’iew  and  questionnaire  is  typically  determined  by 
cost  and  conveaience  (1991:  369).  Since  a  survey  reduces  bias,  inqjroves 
accuracy,  and  is  more  convenient,  this  method  was  chosen  for  collecting  data. 

Survey  Development 

The  survey  development  process  began  by  establishing  a  question  hierarchy 
that  moved  from  the  general  research  problem,  or  objective  of  the  study,  to 
specific  measurement  questions.  The  objective  of  this  study  was  to  evaluate  how 
well  the  Air  Force  vision  statement,  as  well  as  continuation  efforts  by  subordinate 
organizations,  provide  vision  for  Air  Force  personnel.  A  series  of  informal 
meetings  were  held  to  determine  potential  research  questions  to  address  this 
problem.  The  initial  research  questions  covered  the  following  areas: 

-  necessity  of  vision  statements 

-  appropriate  organizational  levels  for  vision  statements  (Is  a  single 
"corporate"  vision  statement  enough?) 

-  characteristics  of  effective  vision  statements 

-  inqjlementation  of  vision 

-  possible  variation  in  responses  with  respect  to  rank,  experience, 
major  command,  level  of  organization  (e.g.  squadron  vs.  wing),  and 
individual  position  within  an  organization 

Given  the  time  and  resource  constraints,  not  all  of  the  areas  identified  above 
could  be  adequately  addressed.  Additionally,  since  the  effectiveness  of  mail 
surveys  is  affected  by  length,  it  was  necessary  to  keep  the  number  of  survey 
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questions  to  a  minimum  (Emory  &  Cooper,  1991:  339).  After  the  literature 
review,  five  research  questions  listed  in  Chapter  One  were  selected  for  this  study. 

After  the  scope  of  the  study  was  narrowed  and  the  5  general  research 
questions  selected,  9  investigative  questions  were  developed  (see  Chapter  1). 

These  investigative  questions  served  to  further  refine  the  more  general  research 
questions  and  to  guide  in  the  develop mait  of  the  survey  measurement  questions. 
The  answers  to  these  investigative  questions  were  contrasted  based  on  the 
respondent  characteristics  of  rank,  experience,  and  location.  Further,  for  each  of 
the  investigative  questions,  several  hypotheses  were  constructed  to  provide  a  basis 
for  the  development  of  specific  survey  measurement  questions.  This  hierarchical 
approach  to  the  development  of  the  survey  enabled  the  construction  of  a  complete 
but  concise  survey  instrument.  The  sixty-three  hypotheses,  listed  later  in  this 
chapter  in  Table  2,  were  each  addressed  individually;  and  the  results  were 
aggregated  to  answer  the  study's  nine  investigative  questions. 

Reliability.  Reliability  is  the  degree  to  which  a  measurement  is  free  from 
random  error  (Emory  &  Cooper,  1991:  185;  Guilford.  1954:  351).  the  tendency  to 
achieve  consistent  results  from  one  set  of  measurements  (Thorndike,  1971:  356). 
or  the  accuracy  or  precision  of  a  measuring  instrument  (Kerlinger,  1973:  442). 
Since  reliability  is  necessary  for  credible  research,  several  areas  were  addressed  to 
help  achieve  a  satisfactory  level  of  reliability  (Kerlinger,  1973:  442).  First,  a  set 
of  single  instructions  were  provided  with  each  survey  to  minimize  errors  of 
measurement  (Kerlinger,  1973:  454).  Each  statement  evaluated  by  the  participants 
was  provided  on  the  survey  to  avoid  confusion  in  the  assessment  of  multiple 
statements.  Question  wording  was  carefully  chosen  to  ensure  clarity,  and  avoid 
ambiguity  that  can  lead  to  multiple  interpretations.  Response  scales  contained 
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descriptors  that  covered  the  range  of  possible  responses,  deviously  developed 

reliable  response  scales,  identified  by  Meister.  were  used  to  construct  the  response 

alternatives  (Meister.  1985:  386).  To  enable  measurement  of  the  surv  ey's  ^ 

reliability,  two  versions  of  the  survey  were  developed  by  inverting  the  response 

scales.  Two  comparable  samples  were  created  by  distributing  one  version  of  the  » 

survey  to  two  organizations  and  the  second  version  of  the  survey  to  the  remaining 

two  units.  The  reliability  coefficient  was  used  to  estimate  the  ability  of  the  survey 

to  provide  consistent  results.  To  the  extent  that  the  responses  from  the  two  surveys 

yield  the  same  rank  order,  the  survey  is  reliable  (Kerlinger,  1973:  450).  A 

reliability  coefficient  of  .84  indicates  a  good  level  of  reliability  was  achieved. 

Comparison  of  the  responses  to  questions  3  and  31  (Figures  2  &  3)  also  indicate  an 
acceptable  level  of  reliability  or  internal  consistoicy,  between  the  two  versions  of 
the  survey. 
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Population  and  Sample 

The  relevant  population  for  this  study  was  all  active  duty  and  civilian 
USAF  personnel.  Due  to  time  and  resource  constraints,  the  sampling  design  was 
restricted.  To  ensure  the  widest  possible  cross  section,  units  from  different  major 
commands,  with  dissimilar  opo^tional  missions,  that  possess  unit  vision 
statements  were  selected.  Once  the  units  were  identified,  the  population  of  each 
unit  was  stratified  by  rank  and  experience  levels.  This  stratification  of  the 
population  was  accomplished  to  facilitate  comparative  analysis  between 
management  levels  (Emory  &  Coopa*,  1991:266).  In  the  literature  review,  it  was 
argued  that  organizational  visioning  should  be  accomplished  at  all  levels,  not  just 
by  the  senior  leadership,  in  order  to  promote  a  greater  feeling  of  cohesion  and 
teamwork  among  all  employees  (Collins  &  Porras,  1991:  32;  Collins  &  Lazier. 
1993:  65).  To  det«mine  what,  if  any.  possible  differences  in  the  perception  of 
effective  visions  exist  betweai  different  management  levels,  the  sample  was 
stratified  by  both  rank  and  experience  level.  The  stratification  of  the  sample 
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Figure  3.  Comparison  of  Responses  on  Question  #3 1 
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allowed  for  an  increase  in  statistical  efficiency,  enabled  an  analysis  of  rank  and 

experience  sub-populations,  and  ensured  a  representative  cross  section  of  the 

general  population.  The  five  rank  levels  were:  Airmen  (E-1  to  E-3);  Non-  f 

Commissioned  Officers  (E-4  to  E-6)AV’age  Grade  Personnel  (WG);  Senior  NCOs 

(E-7  to  E-9)/  Civilian  s  GS-9  or  below.  Company  Grade  Officers  (0-1  to  0-3)/  ^ 

Civilians  GS-1 1  &.  GS-12;  Field  Grade  Officere  (0-4  to  0-6)/  Civilians  (GS-13 

or  above);  and  General  Officers.  The  four  experience  levels  were:  less  than  four 

years  time  in  service;  more  than  four  but  less  than  eight  years;  eight  to  fifteen 

years;  and  over  fifteen  years.  To  further  ensure  all  diverse  elements  of  the 

population  were  adequately  represented,  purposive  quota  sampling  was 

accomplished  throughout  the  sample  selection  process  (Emory  &  Cooper.  1991: 

241-280).  Four  units,  each  with  different  missions,  were  chosen  for  this  study. 

The  units  were  the  23  D  Wing,  28th  Bomb  Wing,  the  Space  and  Missile  Systems 

Center,  and  the  394th  Transportation  Squadron.  Hie  23  D  Wing,  an  Air  Combat 

Command  composite  wing  at  Pope  AFB,  North  Carolina,  was  diosen  because  it 

was  a  new  composite  wing,  with  a  new  mission  statement.  The  28th  Bomb  Wing. 

an  Air  Combat  Command  wing  at  Ellsworth  AFB,  South  Dakota,  was  selected 

because  of  its  base's  recent  realignment  from  Strategic  Air  Command,  and  its 

subsequent  new  mission  statement.  Also,  the  wing's  bombing  mission,  is 

significantly  diffo-ent  from  other  ACC  wings,  such  as  the  23  D.  The  Space  and 

Missile  Systems  Center  (SMQ,  at  Los  Angeles  AFB,  California,  was  chosen  to 

represent  a  typical  Air  Force  Materiel  Command  (AFMQ  organization.  The  ^ 

394th  Transportation  Squadron,  at  Lackland  AFB,  Texas,  was  selected  to  represent 

a  squadron  level  support  unit  within  Air  Education  and  Training  Command 

(AETQ. 
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Sample  SSze.  To  ensure  that  a  sufficient  number  of  responses  were 
received,  we  sent  100  surv'eys  to  the  394th  Transportation  Squadron,  and  200 
surveys  to  each  of  the  other  three  participating  units.  We  received  54  responses 
from  the  394th  Transportation  Squadron,  1 15  from  the  23D  Wing,  45  from  the 
28th  BW,  and  106  from  the  SMC.  The  overall  response  rate  was  46% . 

To  ensure  adequate  represaitation  of  all  rank  and  experience  groups  at  each 
location,  a  purposive  quota  sampling  technique  was  employed.  For  the  23  D  Wing, 
the  SMC,  and  the  28th  BW,  200  surveys  were  sent  to  their  respective  quality 
offices.  Since  the  394th  Transportation  Squadron  is  a  smaller  unit,  only  one 
hundred  surveys  were  sent.  These  organizations  were  asked  to  distribute  the 
surveys  to  their  respective  populations,  ensuring  adequate  representation  of  all 
ranks,  and  experience  levels.  Responses  from  SMC  and  the  394th  Transportation 
Squadron  were  returned  individually  by  mail,  while  the  23D  Wing  and  the  28th 
BW  responses  were  collected  and  returned  by  their  wing  quality  offices. 

Survey  Instrument 

Four  surveys,  one  for  each  participating  organization,  were  developed 
(sqjpendix  A).  The  initial  3 1  questions  in  each  vision  of  the  survey  were 
identical,  addressing  the  Air  Force  vision  statement.  Subsequent  questions 
addressed  command  and  wing  level  statements  developed  through  the  continuation 
of  the  visioning  process.  Hypotheses  tested  in  this  study  are  listed  in  Appendix  B. 
along  with  the  investigative  questions  they  address,  and  relevant  survey  question 
numbers. 

Importance  of  Vision  Statements.  Before  assessing  the  effectiveness  of  the 
visioning  process,  it  was  necessary  to  ascertain  how  important  vision  statements 
are  perceived  to  be  by  personnel  within  the  Air  Force.  The  responses  were 
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assessed  collectively,  and  then  reported  by  rank,  experience,  and  location  (Table 

1). 


TABLE  1 


Importance  of  Vision  Statements 


Hyp.. 

U 

Hypothesis 

1 

An  Air  Force  vision  statement  is  important  to  the 
success  of  the  Air  Force. 

2 

Hyp.  Iti  response  does  not  vaiy  with  rank. 

3 

Hyp.  #1  response  does  not  vary  with  experience. 

4 

Hyp.  #1  response  does  not  vary  with  location. 

Descriptive  statistics  were  used  to  assess  hypothesis  1.  and  Kruskal-Wallis 
tests  were  used  to  evaluate  hypotheses  2, 3  and  4. 

Importance  of  Essential  Vision  Statement  Elements.  In  the  literature 
review,  five  elements  were  identified  as  essaitial  characteristics  of  effective  vision 
statements.  Hypothesis  6  tests  whether  Air  Force  personnel  pa*ceive  these 
elements  to  be  important.  Hypotheses  7-9  test  for  variation  in  perception  with 
respect  to  rank,  experience,  and  location  (Table  2). 


TABLE  2 

Importance  of  Elements 


Descriptive  statistics  were  used  to  assess  hypothesis  6,  and  Kruskal-Wallis  tests 
were  used  to  evaluate  hypotheses  7.  8  and  9. 


Effectiveness  of  Air  Force  and  Subordinate  Vision  Statements.  Having 
ascertained  the  importance  of  the  five  essential  vision  statement  elements,  it  was 
necessary  to  determine  how  well  the  Air  Force  and  subordinate  vision  statements 
incorporate  those  elements  (Table  3). 

TABLES 

Addressing  the  Elements 


10 

The  Air  Force  vision  statement  adequately 
incorporates  the  elements  of  effective  vision 
statements. 

39 

The  Air  Combat  Command  mission  statement 
adequately  incorporates  the  elements  of  effective 
vision  statements. 

40 

The  23D  Wing  mission  statement  adequately 
incorporates  the  elements  of  effective  vision 
statements. 

41 

The  28th  BW  mission  statement  adequately 
incorporates  the  elements  of  effective  vision 
statements. 

42 

The  SMC  statement  adequately  incorporates  the 
elements  of  effective  vision  statements. 

43 

The  Lackland  Training  Center  statement 
adequately  incorporates  the  elements  of  effective 
vision  statements. 

Additionally,  the  ov«all  effectiveness  of  each  statement  was  measured  .  By 
comparing  the  effectiveness  of  the  statements  to  the  pa-ceptions  of  how  well  they 
address  the  five  elements,  it  was  possible  to:  1)  show  the  effectiveness  of  current 
vision  statements  at  providing  vision;  and  2)  illustrate  those  areas  ^vdlere  the 
statements  are,  or  are  not,  effective.  Further,  these  perceptions  were  tested  for 
variation  with  respect  to  rank,  experience,  and  location  (Table  4). 
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TABLE  4 

Perceived  Statement  Effectiveness 


11 

Overall,  the  Air  Force  vision  statement  is 
perceived  to  be  effective. 

12 

Hyp.  #11  response  does  not  vary  with  rank. 

15 

Hyp.  #1 1  response  does  not  vaiy  with  experience. 

14 

Hyp.  #1 1  response  does  not  vary  with  location. 

15 

Overall,  the  Air  Comhat  Command  mission 
statement  is  perceived  to  be  effective. 

16 

Hyp.  #15  response  does  not  vary  with  rank. 

17 

Hyp.  #15  response  does  not  vary  with  experience. 

18 

Hyp.  #15  response  does  not  vary  with  location. 

19 

Overall,  the  23  D  Wing  mission  statement  is 
perceived  to  be  effective. 

20 

Hyp.  #19  response  does  not  vaiy  with  rank. 

21 

Hyp.  #19  response  does  not  vaiy  with  experience. 

Overall,  the  28th  BW  mission  statem^t  is 
perceived  to  be  effective. 

23 

Hyp.  #22  response  does  not  vary  with  rank. 

24 

Hyp.  #22  response  does  not  vary  with  experience. 

Overall,  the  Space  and  Missile  Systems  Center 
(SMQ  statement  is  perceived  to  be  effective. 

26 

Hyp.  #25  response  does  not  vary  with  rank. 

27 

Hyp.  #25  response  does  not  vary  with  experience. 

28 

Overall,  the  Lackland  Training  Center  statement 
is  perceived  to  be  effective. 

29 

Hyp.  #28  response  does  not  vary  with  rank. 

30 

Hyp.  #28  response  does  not  vaiy  with  experience. 

Descriptive  statistics  were  used  to  assess  hypotheses  10, 1 1, 15,  19, 22,  25, 

28,  39, 40, 41, 42,  and  43.  A  Chi-Square  test  was  used  to  evaluate  hypothesis  18, 

and  Kruskal-Wallis  tests  were  used  to  evaluate  the  remaining  h5q>otheses  in  this 

section.  In  situations  where  fewer  than  three  groups  were  compared,  the  Kruskal- 

Wallis  test  could  not  be  used.  Utilizing  the  same  contingency  tables  described 

later,  in  Figure  4,  a  Chi-Square  test  was  accomplished  to  determine  if  differences  » 

existed  between  paired  groupings. 
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Continuing  the  Visioning  Process.  To  assess  whether  Air  Force  personnel 
believe  the  visioning  process  should  be  continued  to  command  or  wing  levels, 
personnel  were  asked  if  the  statements  developed  through  recent  continuation 
efforts  are  necessary,  and  provide  a  distinct  identity  and  focus.  Further,  their 
perceptions  were  tested  for  variation  with  respect  to  rank,  experience,  and  location 
(Table  5). 


TABLE  5 

Importance  of  Process  Continuation 


31 

Continuation  of  the  visioning  process  at  the 
command  level  is  perceived  to  be  important. 

32 

Hyp.  #31  response  does  not  vary  with  rank. 

33 

Hyp.  #31  response  does  not  vaiy  with  experience. 

34 

Hyp.  #31  response  does  not  vaiy  with  location. 

35 

Continuation  of  the  visioning  process  at  the  wing 
level  is  perceived  to  be  important. 

36 

Hyp.  #35  response  does  not  vary  with  rank. 

37 

Hyp.  #35  response  does  not  vary  with  experience. 

38 

Hyp.  #35  response  does  not  vary  with  location. 

Descriptive  statistics  were  used  to  assess  hypotheses  31  and  35.  A  Chi- 
Square  test  was  used  to  evaluate  hypothesis  34,  and  Kruskal-Wallis  tests  were 
used  to  evaluate  the  remaining  hypotheses  in  this  section. 

Implementing  the  Vision.  Although  implementation  is  an  important  factor 
in  the  visioning  process  (Brown,  1992:  11;  Collins  &  Lazier,  1993;  73;  Labovitz. 
1991:46)  the  vast  scope  of  that  subject  is  beyond  the  scope  of  this  study. 
Implementation  was  not  addressed  specifically  in  the  research  questions,  but  was 
determined  important  enough  to  warrant  a  cursory  look.  Questions  regarding  the 
frequency  of  exposure  to,  and  significance  of,  current  statements  were  included  in 


the  surveys.  This  information  was  intended  to  provide  preliminary  data 
highlighting  the  success  of  current  efforts  to  implement  organizational  vision. 

This  review  of  implementation  is  by  no  means  conclusive,  and  requires  further 
study.  Perceptions  regarding  the  implementation  of  the  Air  Force  and  subordinate 
visions  were  tested  for  variation  with  respect  to  rank,  experience,  and  location 
(Table  6). 


TABLE  6 

Implementing  the  Vision 


44 

The  Air  Force  Vision  statement  has  been 
successfully  implemented. 

45 

Hv-p.  #44  response  does  not  vary  with  rank. 

46 

Hyp.  #44  response  does  not  vaiy  with  experience. 

47 

Hyp.  #44  response  does  not  vary  with  location. 

48 

The  Air  Combat  Command  mission  statement  has 
been  successfully  implemented. 

49 

Hyp.  #48  response  does  not  vaiy  with  rank. 

50 

Hyp.  #48  response  does  not  vary  with  experience. 

51 

Hyp.  #48  response  does  not  vary  with  location. 

52 

The  23  D  Wing  mission  statement  has  been 
successfully  implemented. 

53 

Hyp.  #52  response  does  not  vary  with  rank. 

54 

Hyp.  #52  response  does  not  vary  with  experience. 

55 

The  28  Wing  mission  statement  has  been 
successfully  implemented. 

56 

Hyp.  #55  response  does  not  vary  with  rank. 

57 

Hyp.  #55  response  does  not  vary  with  experience. 

58 

The  SMC  statement  has  been  successfully 
implemented. 

59 

Hyp.  #58  response  does  not  vary  with  rank. 

60 

Hyp.  #58  response  does  notvary  with  experience. 

61 

The  Lackland  Training  Center  statement  has  been 
successfully  implemented. 

62 

Hyp.  #61  response  does  not  vary  with  rank. 

63 

Hyp.  #61  response  does  not  vary  with  experience. 

34 


Descriptive  statistics  were  used  to  assess  hypotheses  44, 48,  52, 55, 58,  and 
61.  A  Chi-Square  test  was  used  to  evaluate  hypothesis  51.  and  Kmskal- Wallis 
tests  were  used  to  evaluate  the  remaining  hypotheses  in  this  section. 

Statistical  Procedures 

Since  the  response  scales  provided  ordinal  data,  and  the  population 
probability  distributions  were  unknown,  nonparametric  analysis  was  used. 
Although,  according  to  some  authorities,  parametric  analysis  could  be  used,  it  was 
considered  more  appropriate  to  use  nonparametric  methods  that  would  not  "add 
information"  by  making  assumptions  regarding  population  probability 
distributions  and  variances  (McClave&  Benson.  1991:  972;  Siegel.  1956:  175). 

To  analyze  whether  differences  exist  between  independent  samples,  either  the 
extension  of  the  median  test ,  or  the  Kruskal-Wallis  test  could  be  used.  Both  tests 
can  be  used  for  the  same  data,  make  the  same  assumptions  (regarding  population 
distributions  and  variances),  and  may  be  applied  to  the  same  ordinal  data. 
However,  the  Kruskal-Wallis  test  is  more  efficient  because:  1)  it  uses  more  of  the 
information  in  the  observations;  2)  it  converts  scores  to  ranks  instead  of  merely 
indicating  whether  scores  are  above  or  below  the  median;  and,  3)  it  is  thus  more 
saisitiveto  differences  among  multiple  samples  of  scores  (Siegel,  1956:  193). 

The  Kruskal-Wallis  test  was  used  to  determine  whether  there  were  statistically 
significant  differences  between  the  responses  (Siegel.  1956:  116).  The  Kruskal- 
Wallis  test  was  deemed  the  most  appropriate  nonparametric  test  to  determine  if 
differences  exist  between  multiple  populations  (Siegel,  1956:  184). 

The  Kruskal-Wallis  test  employs  a  matrix  table  to  rank  the  observations 
from  the  different  groups,  determines  the  sum  of  the  ranks  for  each  group,  and 


indicates  whether  the  differences  between  those  ranks  are  significant.  (Siegel, 
1956;  192).  These  steps  are  illustrated  in  the  following  example. 


Assume  the  following  hypotheses; 

H);  No  differences  exist  between  populations  regarding  the 
importance  of  vision  statements. 

Differences  exist  between  populations  regarding  the  importance 
of  vision  statements. 

The  scores  from  the  various  populations  (in  this  case,  three )  are  recorded  in 
a  contingency  table  (Figure  4>. 
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Figure  4.  Kruskal-Wallis  Contingency  Table  (Conova',1980;  233) 

Once  the  data  are  placed  in  this  matrix,  the  scores  in  each  box  are  then 
converted  into  ranks.  The  ranks  in  each  column  are  then  totaled  and  averaged.  The 
number  of  tied  observations  (t)  at  each  rank  are  then  used  to  compute  a  value  (T), 
for  each  ranking  in  the  formula  T=  t^  - 1  (Siegel,  1956;  192).  To  compute  the 
total  correction  for  ties,  the  T  value  is  used  in  equation  (2)(Siegel.  1956;  191); 
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After  the  correction  for  ties  has  been  accomplished,  the  test  statistic,  H,  is 
computed  using  equation  (3)  (Siegel,  1956:  192).  This  H  statistic  measures  the 
extent  to  which  the  samples  differ  with  respect  to  rank  (McClave  &  Benson, 
1991:973). 


H  = 


(3) 


If  the  null  hypothesis  is  true  (e.g.  no  differences  exists  between  populations 
regarding  the  in^ortance  of  vision  statemaits),  and  the  number  of  responses  in 
each  population  exceeds  5,  the  distribution  of  H  approximates  the  Qii-Square 
distribution.  The  H  statistic  will  equal  0  if  the  populations  have  the  same  mean 
rank,  and  increases  as  the  distance  between  the  mean  ranks  grow  (McClave  & 
Boison,  1991:  973).  To  assess  the  significance  of  the  value  of  H,  the  use  of  a  Chi 
Square  probability  distribution  table  may  be  used.  "If  the  probability  associated 
with  the  observed  value  of  H  is  equal  to  or  less  than  the  previously  set  level  of 
significance,  a ,  reject  Ho  in  favor  of  Ha"  (Siegel,  1956:  192k 

Research  Assumptions 

Several  assumptions  were  made  in  the  course  of  this  study  regarding  the 
representativeness  of  the  sample,  accuracy  of  the  survey  instrument  and  responses 
and  the  administration  of  the  survey.  First,  the  survey  sample  was  presumed  to 


provide  a  sufficient  cross  section  of  the  Air  Force  population.  Although  the 
sample  size  was  limited,  the  stratification  and  quota  sampling  techniques  used 
were  assumed  to  provide  adequate  representation  of  Air  Force  personnel.  The 
surv^  questions  and  accompanying  instructions  were  assumed  to  be  understood 
by  all  recipients.  The  study  also  assumes  that  the  participants  responded  honestly 
to  each  of  the  questions,  and  accurately  recorded  those  responses  on  the  answer 
sheets.  Additionally,  no  mistakes  were  presumed  to  be  made  during  the  course  of 
the  analysis  of  the  data  received  from  the  participants.  The  data  gathered  were 
also  presumed  to  adequately  address  the  research  and  investigative  questions  of 
this  study.  Finally,  it  was  assumed  that  the  survey  was  administered  in  accordance 
with  the  sampling  plan.  To  effectively  employ  stratification  and  purposive  quota 
sampling  techniques,  and  to  gain  the  support  of  participating  organizations,  the 
surveys  were  administered  at  each  location  by  designated  unit  representatives. 
These  representatives  were  assumed  to  have  proportionally  distributed  surveys 
across  an  appropriate  range  of  ranks,  experience  levels,  and  subordinate  units 
within  their  organizations. 


P 
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IV.  Results 


Introduction 

^  This  ch^ter  provides  results  obtained  from  applying  the  methodology 

described  in  Chapter  3.  Frequency  distributions  are  provided  for  investigative 
questions  where  no  other  tests  were  conducted,  or  where  tests  yielded  significant 
results.  The  complete  results  of  the  statistical  tests  are  provided  in  Appendix  C. 
Appendix  D  contains  those  frequency  distributions  that  did  not  indicate  significant 
test  statistic  differences.  The  chapter  concludes  with  answers  to  the  five  research 
questions,  and  a  summary  of  significant  findings.  Implicxitions  of  these  findings 
and  research  limitations  are  provided  in  Chapter  V. 

Investigative  Questions 

Importance  of  Vision  Statements.  This  question  was  answered  through  the 
use  of  two  questions  concerning  the  absolute  and  relative  importance  of  a  vision 
statement  to  the  success  of  the  Air  Force. 

The  majority  of  the  respondents  indicated  an  Air  Force  vision  statement  is 
important.  Sixty-six  percent  of  the  320  respondents  rated  the  importance  of  a 
vision  statement  as  either  moderately  or  extremely  important  (Figure  5).  Only 
twenty  percent,  however,  indicated  that  an  Air  Force  vision  statement  was  of  little 
or  no  importance.  While  these  results  indicate  that  the  respondents  perceived  the 
adoption  of  a  vision  statement  to  be  important,  it  is  often  helpful  to  compare  the 
vision  statement  with  other  factors  which  may  also  contribute  to  organizational 
identity  and  motivation.  To  this  end,  respondents  rated  the  relative  importance  of 
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the  vision  statement,  compared  to  other  factors  such  as;  charismatic  leadership,  a 
participative  management  approach,  training  and  education,  and  morale  programs 
The  results  of  this  survey  reveal  that  25%  of  respondents  identified  a  vision 
statement  as  being  the  most  important  factor,  with  49%  indicating  a  vision 
statement  to  be  one  of  the  two  most  important  factors  listed.  (Figure  6) 


Figure  5.  Perceived  Importance  of  an  Air  Force  Vision  Statement  (Q3) 


Kruskal- Wallis  tests  for  this  hypothesis  revealed  no  significant  difference  among 
ranks,  experience  levels,  or  locations  with  respect  to  the  importance  of  an  Air 
Force  vision  statement.  (  a  =.05 ). 

Comments:  A  vast  majority  of  respondents  who  provided  written 
comments  concerning  the  importance  of  vision  statements  were  of  the  opinion  that 
these  statements  are  little  more  than  en^Jty  words  that  are  often  not  fully  supported 
by  the  managers  who  produced  them.  For  example,  a  large  number  of  respondents 
wrote  that  taking  the  military  oath,  and  being  a  member  of  the  Armed  Forces, 
should  be  motivation  enough  to  strive  for  achieving  Air  Force  goals.  The  most 
frequently  suggested  alternatives  to  provide  motivation  and  focus  for  personnel 
were  to  spend  more  time  and  effort  on  "quality  of  life"  endeavors,  and  to  provide 
better  tools  and  resources  for  accomplishing  the  mission. 

Elements  of  Effective  Vision  Statements.  The  five  essential  elements  of 
effective  vision  statements,  identified  in  the  literature  are:  a  clear  image  of  a  future 
end  state,  a  realistic  and  attainable  goal,  a  sense  of  ownership,  a  sense  of 
excitement,  and  an  external  focus. 

Importance  of  the  Elements.  This  question  was  answered  using  responses 
concerning  the  absolute  importance  of  each  element  An  attempt  was  made  to 
determine  the  relative  importance  of  the  elements  with  respect  to  each  other,  but  a 
large  number  of  incorrectly  coded  surveys  precluded  this. 

Most  of  the  respondents  feel  the  elements  identified  in  the  literature  review 
are  at  least  moderately  important  (Figure  7). 
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Figure  7.  Perceived  Importance  of  Elements 


The  element  of  a  realistic  goal  was  seen  as  the  most  important,  with  78%  of 
respondents  perceiving  it  to  be  extremely  or  moderately  effective,  while  only  17% 
viewed  it  as  being  of  little  or  no  importance,  A  sense  of  ownership  was  rated  the 
least  important  This  is  suiprising,  since  the  writtoi  commoits  list  this  element 
most  frequently  (Table  7). 

TABLE  7 


Perceived  Importance  of  the  Elements 


Elemait 

%  Indicating  Moderately 
or  Extremely  Important 

%  Indicating  Little  or 

No  Importance 

Realistic  Goal 

78 

8 

Clear  Future  Image 

64 

9 

Sense  of  Excitemait 

60 

14 

External  Focus 

54 

14 

Saise  of  Ownership 

54 

17 

I 

I 
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Kruskal-Wallis  tests  for  this  question  revealed  no  significant  difference  among 
ranks,  experience  levels,  or  locations  with  respect  to  the  importance  of  the 
individual  elements  (  a  =.05 ). 

Comments:  While  a  realistic  goal  and  clear  future  image  received  slightly 
higher  ratings  of  importance  in  the  survey  questions,  most  of  the  additional 
comments  concerning  this  topic  centred  on  the  importance  of  a  sense  of 
ownership,  and  the  reflection  of  all  levels  and  parts  of  an  organization  in  the 
organizational  goals.  This  was  most  prevalent  in  the  responses  from  the  394th 
Transportation  Squadron,  many  of  whom  indicated  that  they  did  not  feel  that  their 
role  as  a  support  function  was  adequately  covered  by  the  Lackland  Training  Center 
statement.  Remaining  frequency  distributions  concerning  this  investigative 
question  are  provided  in  Appendix  D. 

USAF  Vision  Statement  Incorporation  of  the  Elements.  To  answer  this 
question,  respondents  were  asked  to  rate  how  well  the  individual  elements  w«-e 
incorporated  into  the  Air  Force  vision  statement.  It  appears  that  most  respondents 
perceive  the  Air  Force  vision  statement  to  at  least  somewhat  effectively 
incorporate  each  of  the  elements  (Figure  8) . 


43 


Figure  8.  Effectiveness  in  Incorporating  Elements 


The  Air  Force  vision  statement  was  perceived  to  most  effectively  incorporate  the 
element  of  a  realistic  goal.  Fifty-one  percent  of  respondents  indicated  the 
statement  was  very  or  extremely  effective  with  respect  to  this  element,  Ax^iile  only 
20%  indicated  the  Air  Force  vision  statement  was  ineffective  or  not  very  effective 
at  incorporating  a  realistic  goal.  This  is  significant  because  the  perceived 
effectiveness  of  the  incorporation  of  the  elements  almost  exactly  parallels  the 
perceived  inqjortance  of  the  elements  listed  in  investigative  question  #2  above. 
(Table  8) 
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TABLES 


Perceived  Effectiveness  of  Incorporating  the  Elements  (L'SAF) 


Element 

%  Indicating  Extremely 
or  Very  Effective 

%  Indicating  Ineffective 
or  Not  Very  Effective 

Realistic  Goal 

51 

20 

Clear  Future  Image 

47 

20 

External  Focus 

39 

29 

Sense  of  Excitement 

28 

36 

Sense  of  Ownership 

25 

41 

A  sense  of  ownership  and  sense  of  excitement  were  the  only  two  elements  where 
more  respondents  indicated  that  the  elements  were  no  more  than  not  very 
effectively  incorporated  than  indicated  those  elements  were  at  least  very 
effectively  incoiporated. 

Overall  Effectiveness  of  the  USAF  Vision  Statement.  This  question  was 
answered  through  a  single  question  addressing  how  well  the  Air  Force  vision 
statement  provides  a  clear  shared  vision.  The  frequency  distribution  plotted  in 
Figure  9  shows  respondaits  fairly  evenly  distributed  about  the  modal  response 
somewhat  effective.  Twenty-seven  percent  of  respondents  perceive  the  Air  Force 
vision  statement  to  be  very  or  extremely  effective,  while  36%  perceive  it  to  be  not 
very  effective  or  ineffective. 
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Figure  9.  Perceived  Effectiveness  of  the  Air  Force  Vision  Statement 

The  Kruskal- Wallis  tests  for  this  question  showed  no  significant  difference  among 
the  experience  groups  or  locations  (a  =.05),  but  yielded  a  significant  difference  (p 
=.04)  between  rank  groups  concerning  the  overall  effectiveness  of  the  Air  Force 
vision  statement.  Forty-six  percent  of  Civilians  and  43%  of  Field  Grade  Officers 
viewed  the  Air  Force  vision  statement  as  not  veiy  effective  or  ineffective,  while 
only  19  -34%  of  other  rank  groups  viewed  the  statement  similarly.  Figure  10 
provides  the  frequency  distribution  supporting  this  finding. 


46 


Figure  10.  Perceived  Effectiveness  of  the  Air  Force  Vision  Statement  (by  rank) 


Comments:  Most  written  responses  indicated  that  the  Air  Force  vision 
statement  is  too  long  and  too  vague.  The  responses,  while  relatively  few,  were 
mostly  negative,  and  accompanied  a  low  perceived  general  importance  of  vision 
statements. 


Overall  Effectiveness  of  Subordinate  Unit  Vision  Statements.  The  overall 
effectiveness  of  the  subordinate  unit  vision  statements  was  determined  through 
single  yes/no  questions  concerning  whether  the  statements  provide  a  distinct 
identity  and  focus. 

Air  Combat  Command  Mission  Statement. 

AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE 
WORLD’S  BEST  COMBAT  AIR  FORCES.  DELIVERING  RAPID, 
DECISIVE  AIR  POWER.  ANYTIME,  ANYWHERE. 

Responses  were  split  equally  to  the  yes/no  question  45,  used  to  assess  the 
overall  effectiveness  of  the  ACC  mission  statement.  Half  of  the  respondents 
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indicated  that  the  statement  provided  a  distinct  identity  and  focus  for  them,  while 
half  indicated  it  did  not. 

The  Kruskal- Wallis  and  Chi-Square  tests  for  this  question  revealed  no  ^ 

significant  differences  among  ranks,  experience  levels,  or  location  concerning  the 
overall  effectiveness  of  the  ACC  mission  statement  ( a  =.05).  Complete  ^ 

frequency  distributions  for  these  responses  are  in  Appendix  D. 

Comments:  Written  responses  concerning  the  Air  Combat  Command 
mission  statement  are  fairly  ambivalent.  Respondents  indicated  that  it  was  too 
broad,  and  could  benefit  from  being  shorter  and  more  specific. 

2SD  Wing  Mission  Statement. 

23DWING  -  THE  TIGER  TEAM 

-  RESPONSIVE  THEATER  AIRLIFT 

-  DECISIVE  CLOSE  AIR  SUPPORT 

-  ON  TIME,  ON  TARGET 

Fifty-five  percent  of  respondents  answered  that  the  23D  Wmg  mission 
statement  provides  a  distinct  identity  and  focus  for  them,  while  forty -three  percent 
responded  that  it  does  not.  The  Kruskal-Wallis  tests  for  this  question  revealed  no 
significant  difference  among  ranks  or  experience  levels  concerning  the  overall 
effectiveness  of  the  23 D  Wing  mission  statement  (a  =.05).  Complete  frequency 
distributions  for  these  responses  are  in  Appendix  D. 

Comments:  Members  of  the  23D  Wing  felt  their  mission  statement  was 
too  wordy.  Many  indicated  the  statement  is  tied  too  closely  with  the  flightline. 

4 

simply  restating  aircraft  missions  and  performance  objectives. 
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28th  BW Mission  Statement. 


FIRST  TO  THE  FIGHT,  WITH  DECISIV  E  COMBAT  AIR  POW  ER  THA  I 
ACHIEV  ES  THE  AIMS  OF  THE  COMBATANT  COMMANDER’S 

CAMPAIGN 

Only  thirty-nine  percent  of  respondent*  answered  that  the  28th  BW  mission 
statement  provides  a  distinct  identity  and  focus  for  them,  while  sixty -one  percent 
responded  that  it  does  not.  The  Kruskal-Wallis  tests  for  this  question  revealed  no 
significant  difference  among  ranks  or  experience  levels  concerning  the  overall 
effectiveness  of  the  28th  BW  mission  statement  (a  =.05 ).  Complete  frequency 
distributions  for  these  responses  are  in  Appendix  D.  Although  the  results  in 
Figure  1 1  seem  to  show  a  fairly  large  variation  among  experience  levels,  the  low 
number  of  respondents,  only  45  total,  were  not  enough  to  be  significant. 


B  yes  O  no 
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Figure  11.  Perceived  Effectiveness  of  the  28th  BW  Mission  Statement  (by 

experience) 

Comments:  28th  BW  respondents  felt  their  mission  statement  provided  too 
much  emphasis  on  the  "combatant  commander,"  and  not  enough  on  the  wing  itself, 
particularly  the  "concerted  effort  of  its  parts"  and  the  roles  of  the  "little  people." 
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i>MC  Vision  Statement  . 


* 


WE  WANT  SMC  TO  BE  RECOGNIZED  AS  A  GREAT  PLACE  TO 
WORK  WHERE  GREAT  WORK  IS  DONE: 


-  WHERE  OUR  CUSTOMERS  RECEIVE  THE  HIGHEST  # 

QUALITY  PRODUCT  AND  SERVICES; 

-  OUR  PEOPLE  THRIVE  IN  AN  ENVIRONMENT  OF 
MUTUAL  COOPERATION,  SUPPORT  AND  RESPECT; 

-  OUR  LEADERS  STIMULATE  INNOVATION  AND 
PERSONAL  GROWTH;  AND 

-  ALL  MEMBERS  OF  OUR  TEAM  LEAVE  THE  WORK 
PLACE  EACH  DAY  WITH  THE  SATISFACTION  OF 
HAVING  DONE  OUR  JOBS  WELL,  AND  AN  AWARENESS 
OF  OUR  VITAL  CONTRIBUTIONS  TO  OUR  NATION'S 
SECURITY 

Only  forty-two  percent  of  respondents  answered  that  the  SMC  vision 
statement  provides  a  distinct  identity  and  focus  for  them,  while  fifty-eight  percent 
responded  that  it  does  not.  The  Kruskal-Wallis  tests  for  this  question  revealed  no 
significant  difference  among  ranks  or  experience  levels  concerning  the  overall 
effectiveness  of  the  SMC  vision  statement  (a  =.05).  Complete  frequency 
distributions  for  these  responses  are  in  Appendix  D. 

Comments:  Many  members  of  SMC  indicated  that  their  vision  statement 
was  little  more  than  "fluff,"  without  action.  A  number  of  respondents  indicated 
that  the  statement  does  not  build  on  the  Air  Force  vision,  and  really  has  no  tie  with 
SMCs  mission,  A  few  respondents  commented  that  the  first  few  lines  were  all 
most  people  remembered,  and  those  words  were  too  generic  in  nature,  and  could 
apply  to  almost  any  organization,  not  specifically  to  SMC. 


P- 
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Lackland  Training  Center  Statement. 


TO  MAKE  LACKLAND  THE  PREMIER  TRAINING  CENTER  IN 
THE  AIR  FORCE,  WITH  MODERN  FACILITIES  AND  THE  RIGHT 
PEOPLE  TOTALLY  DEDICATED  TO  PRODUCING  THE  WORLD'S 
BEST  PREPARED  AIRMEN/ WARRIORS  FOR  AMERICA  AND  OUR 

ALLIES. 

Since  the  sample  from  the  Lackland  Training  Center  includes  only  the 
membCTs  of  the  394th  Transportation  Squadron,  the  survey  responses  cannot  be 
goieralized  to  include  the  entire  Training  Center  population.  The  394th  was  asked 
to  evaluate  the  Lackland  Training  Center  statement  primarily  to  assist  the  394th  in 
its  visioning  efforts.  Only  47%  of  394th  respondents  answered  that  the  Lackland 
Training  Center  statement  provides  a  distinct  identity  and  focus  for  them,  while 
51%  responded  that  it  does  not.  The  Kruskal- Wallis  tests  for  this  question  revealed 
no  significant  difference  among  ranks  or  experience  levels  concerning  the  overall 
effectiveness  of  the  Lackland  Training  Center  statement  (  a  =.05 ).  Complete 
frequency  distributions  for  these  responses  are  in  Appendix  D.  Although  the 
results  in  Figure  12  seem  to  show  a  fairly  large  variation  among  ranks,  the  low 
number  of  respondents  in  the  E-7  to  E-9  and  0-4  to  0-6  rank  groups  were  not 
enough  to  be  significant. 


Figure  12.  Perceived  Effectiveness  of  the  Lackland  Training  Center  Statement  (by 

rank) 


Comments:  Written  responses  from  the  394th  indicated  that  members  did 
not  feel  that  the  Lackland  Training  Center  Statement  adequately  includes 
eveiyone.  Little  else  was  said  about  the  statement  itself. 

Importance  ofContinmng  the  Visioning  Process.  To  answer  this  question, 
respondents  were  asked  if  the  visioning  process  should  be  continued  at  various 
levels. 

Sixty-seven  percent  of  ACC  respondents  answered  that  continuing  the 
visioning  process  at  the  MAJCOM  level  is  important,  while  thirty  percent 
responded  that  it  is  not.  The  Kruskal-Wallis  and  Chi-Square  tests  for  this  question 
revealed  no  significant  difference  among  ranks,  experience  levels,  or  locations 
concerning  continuing  the  visioning  process  at  the  MAJCOM  level  (a  =.05).  - 

Sixty-nine  percent  of  respondents  answered  that  continuing  the  visioning 
process  at  the  wing  level  is  important,  while  29  percent  responded  that  it  is  not. 

The  Kruskal-Wallis  tests  for  this  hypothesis  revealed  no  significant  difference 


among  ranks,  experience  levels,  or  locations  concerning  continuing  the  visioning 
process  at  the  wing  level  ( «  =.05 ).  Complete  frequency  di.stributions  for  these 
responses  are  in  Appendix  D. 

Comments:  There  were  few  written  comments  about  the  continuation  of 
the  process,  but  those  few  indicated  a  belief  that  having  vision  at  lower  levels 
would  aid  the  effective  implementation  of  a  vision,  and  let  the  statement  grow  to 
be  more  than  just  hollow  words  from  above.  One  respondrait  stated  that  it  is  too 
difficult  to  effectively  tie  a  broad  vision  over  a  diverse  organization  with  so  many 
people. 


Subordinate  Vision  Statement  Incorporation  of  Elements.  To  answer  this 
question,  respondents  were  asked  how  well  statements  from  their  organizational 
hierarchy  incorporated  the  elements  of  effective  vision  statements.  In  general,  a 
majority  of  respondents  indicated  that  all  of  the  subordinate  statements  at  least 
somewiiat  effectively  incorporate  all  of  the  elements.  Following,  is  a  discussion  of 
the  individual  results  of  each  of  the  statements. 

Air  Combat  Command  Mission  Statement. 

AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE 
WORLD'S  BEST  COMBAT  AIR  FORCES.  DELIVERING  RAPID, 
DECISIVE  AIR  POWER.  ANYTIME,  ANYWHERE. 

Most  respondents  perceive  the  Air  Combat  Command  mission  statement  to 
at  least  somewhat  effectively  incorporate  the  elements  (Figure  13). 


53 


Figure  13.  Effectiveness  in  Incorporating  the  Elements  (ACC) 


Again  as  indicated  in  Table  9,  most  respondents  believe  that  a  realistic  goal  is  the 
most  successfully  incorporated  element,  followed  by  a  clear  image,  sense  of 
excitement  or  external  focus,  with  sense  of  ownership  again  falling  last. 


TABLE  9 


Perceived  Effectiveness  of  Incorporating  the  Elements  (  ACC ) 


Element 

%  Indicating  Extremely 
or  Very  Effective 

%  Indicating  Ineffective 
or  Not  Very  Effective 

Realistic  Goal 

52 

9 

Clear  Future  Image 

46 

13 

Sense  of  Excitement 

40 

28 

External  Focus 

39 

32 

Sense  of  Ownership 

36 

26 

23D  Wing  Mission  Statement. 


23D  WING  -  THE  TIGER  TEAM 

-  RESPONSIV  E  THEATER  AIRLIFT 

-  DECISIVE  CLOSE  AIR  SUPPORT 

-  ON  TIME,  ON  TARGET 

At  least  one  half  of  the  respondents  view  the  23D  'SVmg  mission  statement 
to  at  least  very  effectively  incorporate  a  clear  image  and  realistic  goal,  while  only 
somewhat  effectively  incorporating  the  other  elements  (Figure  14). 
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Figure  14.  Effectiveness  in  Incorporating  the  Elements  (23  D  Wing) 

As  shown  in  Table  10,  the  23  D  Wing  mission  statement  was  perceived  to 
effectively  incorporate  a  realistic  goal,  clear  image,  and  external  focus,  while 
senses  of  excitement  and  ownership  wa-e  perceived  to  be  not  well  incorporated. 

*  Interestingly,  this  is  the  first  of  only  two  statements  (SMC  being  the  other)  where  a 

sense  of  ownership  was  not  perceived  to  be  the  least  effectively  incorporated 
element. 


TABLE  10 


Perceived  Effectiveness  of  Incorporating  the  Elements  (23D  Wing) 


Element 

Indicating  Extremely 
or  Very  Effective 

7o  Indicating  Ineffective 
or  Not  Very  Effective 

Realistic  Goal 

63 

11 

Clear  Future  Image 

51 

22 

External  Focus 

41 

27 

Sense  of  Ownership 

37 

33 

Sense  of  Excitement 

36 

34 

28th  BW Mission  Statement. 

FIRST  TO  THE  FIGHT,  WITH  DECISIVE  COMBAT  AIR  POWER  THAT 
ACHIEVES  THE  AIMS  OF  THE  COMBATANT  COMMANDER'S 

CAMPAIGN 

The  28th  BW  mission  statemait  seems  to  at  least  somewhat  effectively 
incorporate  ail  of  the  elements.  A  large  number  of  respondents,  however,  indicate 
that  the  statement  is  not  very  effective  at  incorporating  a  sense  of  excitement 
(Figure  15). 


» 
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Figure  15.  Effectiveness  in  Incorporating  the  Elements  (28th  BW") 


As  shown  in  Table  1 1,  below,  the  incorporation  of  the  elements  in  the  28th  BW 
follows  the  familiar  pattern:  realistic  goal,  clear  image,  external  focus,  sense  of 
excitement,  and  sense  of  ownership  falling  last. 

TABLE  11 


Perceived  Effectiveness  of  Incorporating  the  Elements  (28th  BW) 


Element 

%  Indicating  Extremely 
or  Veiy  Effective 

%  Indicating  Ineffective 
or  Not  Veiy  Effective 

Realistic  Goal 

56 

11 

Clear  Future  Image 

49 

22 

External  Focus 

49 

29 

Sense  of  Excitement 

42 

42 

Soise  of  Ownership 

33 

35 
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SMC  Vision  Statement. 


WE  WANT  SMC  TO  BE  RECOGNIZED  AS  A  GREAT  PLACE  TO 
WORK  WHERE  GREAT  WORK  I S  DONE:  • 

-  WHERE  OUR  CUSTOMERS  RECEIVE  THE  HIGHEST 
QUALITY  PRODUCT  AND  SERVICES; 

-  OUR  PEOPLE  THRIVE  IN  AN  ENVIRONMENT  OF  # 

MUTUAL  COOPERATION,  SUPPORT  AND  RESPECT; 

-  OUR  LEADERS  STIMULATE  INNOVATION  AND 
PERSONAL  GROWTH;  AND 

-  ALL  MEMBERS  OF  OUR  TEAM  LEAVE  THE  WORK 
PLACE  EACH  DAY  WITH  THE  SATISFACTION  OF 
HAVING  DONE  OUR  JOBS  WELL,  AND  AN  AWARENESS 
OF  OUR  VITAL  CONTRIBUTIONS  TO  OUR  NATION'S 
SECURITY 

As  indicated  in  figure  16,  the  SMC  vision  statement  seems  to  at  least 
somewhat  effectively  incorporate  all  of  the  elements. 
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Figure  16,  Effectiveness  in  Incorporating  the  Elements  (SMC) 


Realistic  goal  is  again  perceived  to  be  the  most  effectively  incorporated  element. 
The  following  elements,  however,  depart  from  the  norm,  with  external  focus 
perceived  to  be  the  second  most  effectively  incorporated,  followed  by  a  sense  of 
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ownership,  clear  image,  and  sense  of  excitement  (Table  12).  SMC's  sense  of 
excitement  had  the  lowest  ratio  of  extremely/very-  effective  responses  to  not 
very/ineffective  ratings  of  any  element  in  any  of  the  other  surveyed  statements. 

TABLE  12 


Perceived  Effectiveness  of  Incorporating  the  Elements  (SMC) 


Element 

%  Indicating  Extremely 
or  Verv  Effective 

%  Indicating  Ineffective 
or  Not  Very  Effective 

Realistic  Goal 

41 

24 

External  Focnis 

43 

32 

Sense  of  Ownership 

34 

32 

Clear  Future  Image 

34 

35 

Sense  of  Excitement 

29 

41 

Lackland  Training  Center  Statement. 

TO  MAKE  LACKLAND  THE  PREMIER  TRAINING  CENTER  IN 
THE  AIR  FORCE,  WITH  MODERN  FACILITIES  AND  THE  RIGHT 
PEOPLE  TOTALLY  DEDICATED  TO  PRODUCING  THE  WORLD'S 
BEST  PREPARED  AIRMENIWARRIORS  FOR  AMERICA  AND  OUR 

ALLIES. 

At  least  one  half  of  the  respondents  view  the  Lackland  Training  Center 
statement  to  at  least  very  effectively  incorporate  a  clear  image  and  realistic  goal. 


while  only  somewhat  effectively  incorporating  the  other  elements  (Figure  17). 
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Figvire  17.  Effectiveness  in  Incorporating  the  Elements  (Lackland  ) 


As  shown  in  Table  13.  the  Lackland  Training  Center  statement  clearly  is  perceived 
to  effectively  incorporate  a  clear  future  image,  and  is  still  perceived  to  be  very 
effective  at  incorporating  a  realistic  goal.  Overall,  the  Lackland  Training  Center 
statement  was  perceived  to  have  most  effectively  incorporated  the  essential 
elem^its. 

TABLE  13 


Perceived  Effectiveness  of  Incorporating  the  Elements  (394th  ) 


Element 

%  Indicating  Extremely 
or  Very  Effective 

%  Indicating  Ineffective 
or  Not  Very  Effective 

Clear  Future  Image 

60 

15 

Realistic  Goal 

52 

13 

Sense  of  Excitement 

43 

30 

External  Focus 

40 

27 

Sense  of  Ownership 

38 

28 

Comments;  As  stated  earlier,  many  respondents  wrote  that  vision 
statements  need  to  adequately  include  the  entire  organization,  and,  in  general,  all 
of  the  subordinate  statements  fell  short  in  this  regard. 

Implementation  of  the  Visioning  Process.  This  question  was  answered 
through  two  survey  questions  concerning  how  frequently  the  statements  are  seen 
or  heard,  and  how  significant  a  role  they  play  in  daily  activities.  A  discussion  of 
the  individual  results  for  each  statement  follows,  and  this  section  concludes  with  a 
synopsis  of  the  written  comments  provided  by  respondents  regarding  this  topic. 

Air  Force  Vision  Statement, 

AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED 
AIR  AND  SPACE  FORCE. ,  .GLOBAL  POWER  AND  REACH  FOR 

AMERICA 

As  showm  in  Figure  18,  most  respondents  indicate  that  they  do  not  see  or 
hear  the  Air  Force  vision  statement  more  than  once  every  2-6  months.  Figure  19 
shows  that  a  majority  of  the  respondents  po-ceive  the  Air  Force  vision  statement  to 
play  no  more  than  a  moderately  insignificant  role  in  their  daily  activities. 


Figure  18.  Frequency  the  Air  Force  Vision  Statement  is  Seen  or  Heard 
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Figure  19.  Perceived  Significance  of  the  Air  Force  Vision  Statement  in  Daily 

Activities 


The  Kruskal-Wallis  tests  re^’ealed  a  significant  difference  between  rank 
and  locations  concerning  how  often  the  Air  Force  vision  statement  is  seen  or 
heard  with  p-values  of  .004  and  .001,  respectively.  As  seen  in  Figure  20.  it 
appears  that  the  E-1  to  E-3  and  Civilian  groups  do  not  see  or  hear  the  Air  Force 
vision  statement  as  frequently  as  the  other  rank  groups. 


Figure  20.  Frequency  the  Air  Force  Vision  Statement  is  Seen  or  Heard  (by  rank) 


Figure  21  appears  to  indicate  that  the  personnel  at  SM(i'  and  the  394th  do  not  see 
or  hear  the  Air  Force  vision  statement  as  often  as  the  personnel  at  the  two  ACC 
wings.  Separate  Kruskal-Wallis  tests  for  this  question  revealed  no  significant 
difference  among  respondents  from  the  different  ranks  or  locations  with  respect  to 
the  significance  of  the  role  that  the  Air  Force  vision  statement  plays  in  daily 
activities,  and  revealed  no  significant  differences  between  experience  levels 
concerning  the  implementation  of  the  Air  Force  vision  statement  ( a  =.05 ). 
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Figure  21.  Frequency  the  Air  Force  Vision  Statement  is  Seen  or  Heard  (by 

location) 

Air  Combat  Command  Mission  Statement. 

AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE 
WORLD’S  BEST  COMBAT  AIR  FORCES.  DELIVERING  RAPID, 
DECISIVE  AIR  POWER.  ANYTIME,  ANYWHERE. 

As  shown  in  Figure  22,  most  respondents  indicate  that  they  do  not  see  or 

hear  the  ACC  mission  statement  more  than  once  every  2-6  months.  Figure  23 
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shows  that  a  majority  of  the  respondents  perceiv  ^  the  ACC  mission  statement  to 
play  at  least  a  somewhat  significant  role  in  their  daily  activities. 


Figure  22.  Frequency  the  Air  Combat  Command  Mission  Statement  is  Seen  or 

Heard 


Extremely  Moderately  Somewhat  Moderately  Totally 

Significant  Significant  Significant  Insignificant  Insignificant 


Figure  23.  Perceived  Significance  of  the  Air  Combat  Command  Mission 

Statement  in  Dmly  Activities 

The  Kruskal-Wallis  tests  revealed  significant  differaices  between  how 
often  the  different  rank  and  experience  groups  see  or  hear  the  ACC  mission 
statement  with  p-values  of  .006  and  .02,  respectively.  As  shown  in  Figure  24,  it 


64 


appears  that  the  members  of  the  E-4  to  E-6  group  do  not  see  or  hear  the  ACC 
mission  statement  as  frequently  as  the  other  rank  groups. 


Figure  24.  Frequency  the  Air  Combat  Command  Mission  Statement  is  Seen  or 

Heard  (by  rank) 


As  shown  in  Figure  25,  it  appears  that  the  4  to  8  year  group  does  not  see  or  hear 
the  ACC  mission  statement  as  frequently  as  the  other  rank  groups.  Separate 
Kruskal-Wallis  tests  for  this  question  revealed  no  significant  difference  among 
respondents  from  the  different  rank  and  experience  groups  with  respect  to  the 
significance  of  the  role  that  the  ACC  mission  statement  plays  in  daily  activities 
(a  =.05). 
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Figure  25.  Frequency  the  Air  Combat  Command  Mission  Statement  is  Seen  or 

Heard  (by  experience) 

The  Chi-Square  tests  concerning  how  frequently  the  ACC  mission  statement  is 
seen  or  heard  by  location  yielded  a  significant  difference  (a  =.05). 

23 D  Wing  Mission  Statement. 

23D  WING  -  THE  TIGER  TEAM 

-  RESPONSIVE  THEATER  AIRLIFT 

-  DECISIVE  CLOSE  AIR  SUPPORT 

-  ON  TIME,  ON  TARGET 

As  shown  in  Figure  26,  most  respondents  indicate  that  they  do  not  see  or  hear  the 
23D  Wing  mission  statement  more  than  once  eveiy  2-6  months.  Figure  27  shows 
that  a  majority  of  the  respondents  perceive  the  23D  Wing  mission  statement  to 
play  at  least  a  some^Miat  significant  role  in  their  daly  activities.  It  is  interesting  to 
note  that  the  23  D  Wng  mission  statem«it  plays  the  most  significant  role  of  the 
tested  statements  in  daily  activities,  and  most  people  see  or  hear  the  statement  at 
least  weekly  or  less  than  every  six  months,  with  relatively  few  in  between. 


66 


.6 


Daly  Weekly  Monthly  Every  6  <  once 

2-6  months  per 

month.;  e:  year 

yearly 

Figure  26.  Frequency  the  23D  Mission  Statement  is  Seen  or  Heard 


Extremely  Moderately  Somewhat  Moderately  Totally 

Significant  Significant  Significant  Insignificant  Insignificant 


Figure  27.  Perceived  Significance  of  the  23  D  Mission  Statement  in  Daily 

Activities 

The  Kruskal-Wallis  test  revealed  a  differoice,  with  a  p-value  of  .05,  between  how 
often  the  different  rank  groups  see  or  hear  the  23  D  Wing  mission  statement  As 
shown  in  Figure  28,  it  appears  that  the  two  officer  groups  see  or  hear  the  23  D 
Wing  mission  statement  more  frequently  than  the  other  rank  groups.  A  separate 
Kruskal-Wallis  test  for  this  question  revealed  no  significant  difference  among 
respondents  of  different  rank  with  respect  to  the  significance  of  the  role  that  the 
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23D  Wing  mission  statement  plays  in  daily  activities  (  a  =.05).  Further,  no 
significant  differences  were  noted  in  Kruskal-W^allis  tests  between  experience 
groups  concerning  the  implementation  of  the  23  D  Wing  mission  statement 
(a  =.05). 


Figure  28.  Frequency  the  23D  Mission  Statement  is  Seen  or  Heard  (by  rank) 
28th  BW Mission  Statement. 


FIRST  TO  THE  FIGHT,  WITH  DECISIVE  COMBAT  AIR  POWER  THAT 
ACHIEVES  THE  AIMS  OF  THE  COMBATANT  COMMANDER'S 

CAMPAIGN 

As  shown  in  Figure  29,  most  respondents  indicate  that  they  do  not  see  or 
hear  the  28th  BW  mission  statemait  more  than  once  every  2-6  months.  Figure  30 
shows  that  a  majority  of  the  respondents  pa*ceive  the  28th  B  W  mission  statemait 
to  play  no  more  than  a  moderately  insignificant  role  in  their  daily  activities. 
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Figure  29.  Frequency  the  28th  Mission  Statement  is  Seen  or  Heard 


Extremely  Moderately  Somewhat  Moderately  Totally 

Signiticant  Significant  Slgniticant  Insigniticant  Insignificant 


Figure  30.  Pa-ceived  Significance  of  the  28th  Mission  Statement  in  Daily 

Activities 


The  Kruskal- Wallis  tests  revealed  a  significant  difference  between  how  often  the 
different  rank  and  experiaice  groups  see  or  hear  the  28th  BW  mission  statement, 
with  p-values  of  .003  and  .009,  respectively.  As  shown  in  Figure  3 1 ,  it  appears 
that  the  two  officer  groups  see  or  hear  the  28th  BW  mission  statement  more 
frequently  than  the  other  rank  groups. 


Figure  31.  Frequency  the  28th  Mission  Statement  is  Seen  or  Heard  (by  rank) 


As  shown  in  Figure  32,  it  appears  that  those  people  over  15  years  in  the  Air  Force 
see  or  hear  the  28th  BW  mission  statement  more  frequently  than  the  other 
e3q)erience  levels.  Separate  Kruskal-Wallis  tests  for  this  hypothesis  revealed  no 
significant  differences  among  respondents  of  different  rank  and  experience  levels 
with  respect  to  the  significance  of  the  role  that  the  28th  BW  mission  statement 
plays  in  daily  activities  (a  =.05). 
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Figure  32.  Frequency  the  28th  Mission  Statement  is  Seen  or  Heard  (by 

experience) 

SMC  Vision  Statement. 


WE  WANT  SMC  TO  BE  RECOGNIZED  AS  A  GREAT  PLACE  TO 
WORK  WHERE  GREAT  WORK  IS  DONE: 

-  WHERE  OUR  CUSTOMERS  RECEIVE  THE  HIGHEST 
QUALITY  PRODUCT  AND  SERVICES; 

-  OUR  PEOPLE  THRIVE  IN  AN  ENVIRONMENT  OF 
MUTUAL  COOPERATION,  SUPPORT  AND  RESPECT; 

-  OUR  LEADERS  STIMULATE  INNOVATION  AND 
PERSONAL  GROWTH;  AND 

-  ALL  MEMBERS  OF  OUR  TEAM  LEAVE  THE  WORK 
PLACE  EACH  DAY  WITH  THE  SATISFACTION  OF 
HAVING  DONE  OUR  JOBS  WELL,  AND  AN  AWARENESS 
OF  OUR  VITAL  CONTRIBUTIONS  TO  OUR  NATION'S 
SECURITY 

As  shown  in  Figure  33,  almost  fifty  percent  of  the  respondents  indicate  that 


they  see  or  hear  the  SMC  vision  statement  at  least  monthly.  However.  Figure  34 
shows  that  a  majority  of  the  respondents  perceive  the  SMC  vision  statement  to 
play  no  more  than  a  moderately  insignificant  role  in  their  daily  activities.  These 
findings  are  significant  because,  although  the  SMC  vision  statement  is  seen  or 


heard  at  least  weekly  by  more  than  one  third  of  the  respondents,  the  statement  is 
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perceived  to  play  a  less  significant  role  than  the  other  statements,  with  57%  of 
respondents  indicating  that  the  SMC  plays  no  more  than  a  moderately  insignificant 
role  in  daily  activities.  These  results  mirror  the  responses  to  the  Air  Force  vision 
statement,  which  56%  of  respondents  indicated  plays  no  more  than  a  moderately 
insignificant  role  in  daily  activities. 


2-6  months  per 

months  to  year 


yearly 

Figure  33.  Frequency  the  SMC  Vision  Statemait  is  Seen  or  Heard 


Figure  34.  Perceived  Significance  of  the  SMC  Vision  Statement  in  Daily 

Activities 
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The  Kruskal-Wallis  tests  concerning  how  frequently  the  SMC  vision  statement  is 
seen  or  heard  by  different  rank  and  experience  groups,  and  what  role  it  plays  in 
their  daily  activities,  yielded  no  significant  differences  (  a  =.05 ). 


Lackland  Training  Center  Statement. 

TO  MAKE  LACKLAND  THE  PREMIER  TRAINING  CENTER  IN 
THE  AIR  FORCE,  WITH  MODERN  FACILITIES  AND  THE  RIGHT 
PEOPLE  TOTALLY  DEDICATED  TO  PRODUCING  THE  WORLD'S 
BEST  PREPARED  AIRMEN/WARRIORS  FOR  AMERICA  AND  OUR 

ALLIES. 

As  shown  in  Figure  35,  597o  of  the  respondents  indicate  that  they  see  or 
hear  the  Lackland  Training  Center  statement  no  more  than  6  months  to  yearly. 
However,  Figure  36  shows  that  a  majority  of  the  respondents  perceive  tlie 
Lackland  Training  Center  statement  to  play  at  least  a  somewhat  significant  role  in 
their  daily  activities.  These  results  are  significant  as  the  Lackland  Training  Center 
statement  is  seen  or  heard  by  the  394th  respondents  far  less  often  than  other 
statements  are  seen  or  heard  None  of  the  respondents  reported  bearing  the 
statement  daily. 
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Figure  35.  Frequency  the  Lackland  Statement  is  Seen  or  Heard 
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Figure  36.  Perceived  Significance  of  the  Lackland  Statement  in  Daily  Activities 

The  Kruskal-Wallis  tests  concerning  how  frequently  the  Lackland  Training  Center 
statement  is  seen  or  heard  by  different  rank  and  experience  groups,  and  what  role 
it  plays  in  their  daily  activities,  yielded  no  significant  difference  among  those 
groups  (a  =.05). 

Comments:  By  far,  most  of  the  additional  written  remarks  covered 
in^lementation.  Since  die  survey  intentionally  provided  only  a  few  questions 
related  to  implementation,  there  were  a  lot  of  opinions  offered  outside  the  scope  of 
the  survey  questions.  Most  comments  concerning  implementation  cite  a  lack  of 
upper  management  support  for  the  statements  or  for  the  concerns  of  the  lower 
ranking  personnel.  In  defending  the  SMC  statement,  one  respondent  wrote  that 
the  statement  is  "immature,  unevenly  deployed,  and  misunderstood,"  but  it  is  this 
unevoi  deployment  and  lack  of  understanding  that  the  critical  responses  say 
management  must  be  responsible  for  preventing.  Several  SMC  comments  assert 
that  there  is  a  lack  of  management  commitment  to  the  SMC  vision. 


74 


Research  Questions 


Research  Question  #7  Perceived  Importance  of  Vision  Statements.  Air 
Force  personnel  seem  to  generally  believed  that  having  a  vision  statements  is 
moderately  important  to  the  success  of  the  Air  Force. 

Research  Question  #2  USAF  Vision  Statement  Element  Incorporation .  A 
majority  of  respondoits  perceive  the  Air  Force  vision  statement  to  at  least 
somewhat  effectively  incorporate  each  of  the  elements  of  effective  vision 
statements.  Further,  most  indicated  that  the  Air  Force  vision  statement  very 
effectively  incorporates  a  realistic  goal. 

Research  Question  #3  Effectiveness  of  Statements .  Results  indicate  the  Air 
Force  vision  statement  is  perceived  to  be  somewhat  effective  overall.  The  23 D 
Wing  mission  statement  is  the  only  subordinate  statement  that  received  a  majority 
of  favorable  responses  indicating  that  it  provides  a  distinct  identity  and  focus. 
Although  receiving  a  majority  of  favorable  responses,  the  effectiveness  of  the  23D 
Wing  mission  is  not  significantly  greater  than  the  ambivalent  responses  to  the 
other  statements. 

Research  Question  ^4  Continuation  of  the  Visioning  Process.  Although  an 
Air  Force  vision  statement  is  believed  to  be  only  moderately  important,  over  two- 
thirds  of  respondents  consider  it  important  to  continue  the  visioning  process  at 
both  the  MAJCOM  and  wing  levels. 

Research  Question  US  Subordinate  Statement  Element  Incorporation. 
Although  clear  future  image  and  realistic  goal  are  generally  better  incorporated,  all 
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of  the  elements  are  perceived  to  be  at  least  somewhat  effectively  incorporated  in 
the  subordinate  statements. 


Summary  of  Findings 

This  chapter  provided  the  results  of  the  tests  of  hypothesis,  and  noted 
significant  outcomes.  Table  14  lists  the  significant  findings  of  this  research.  Only 
results  with  significance  levels  of  .05  or  better  are  listed  as  significant  findings  in 
this  table.  Discussion  and  recommendations  related  to  these  findings  follow  in 
Ch^ter  V. 


TABLE  14 

Summary  of  Significant  Findings 


» 

Finding 

1 

Most  respondents  perceive  the  Air  Force  vision  statement  to  be  at  least 
moderately  important  to  the  success  cf  the  Air  Force. 

2 

All  of  the  essential  elements  of  vision  statements  are  p«-ceived  to  be  at 
least  moderately  important. 

3 

Most  respondents  perceive  the  Air  Force  vision  statement  to  at  least 
very  effectively  incorporate  a  realistic  goal,  and  to  at  least  somewhat 
effectively  incorporate  the  other  elements  of  effective  vision 
statements. 

4 

Most  respondents  consider  the  Air  Force  vision  statement  to  be  at  least 
somewhat  effective  overall. 

5 

Civilians  and  Field  Grade  Officers  perceive  the  Air  Force  vision 
statement  to  be  less  effective  overall  than  other  rank  groups. 

6 

50%  of  respondents  indicate  that,  overall,  the  Air  Combat  Command 
mission  statement  is  effective. 

7 

55%  of  respondents  indicate  that,  overall,  the  23  D  Wing  mission 
statement  is  effective. 

8 

39%  of  respondents  indicate  that,  overall,  the  28th  BW  mission 
statement  is  effective. 

9 

42%  of  respondents  indicate  that,  overall,  the  Space  and  Missile 
Systems  Center  (SMQ  vision  statement  is  effective. 

10 

47%  of  respondents  indicate  that,  overall,  the  Lackland  Training 

Center  statement  is  effective. 
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TABLE  14 


Summary  of  Significant  Findings  (continued) 


n 

Finding 

11 

67%  of  the  ACC  respondents  indicate  that  continuation  of  the 
visioning  process  at  the  ACC  MAJCOM  level  is  in^ortant. 

12 

69%  of  respondents  indicate  that  continuation  of  the  visioning  process 
at  the  wing  level  is  important. 

13 

Most  respondents  indicate  that  the  Air  Combat  Command  mission 
statement  at  least  very  effectively  mcorporates  a  realistic  goal,  and 
somewhat  effectively  incorporates  the  other  elements  of  effective 
vision  statements. 

14 

Most  respondents  indicate  that  the  23D  Wing  mission  statement  at 
least  very  effectively  incorporates  a  clear  future  image  and  a  realistic 
goal,  and  somewhat  effectively  incorporates  the  other  elements  of 
effective  vision  statements. 

15 

Most  respondents  indicate  that  the  28th  BW  mission  statement  at  least 
somewhat  effectively  incorporates  the  elements  of  effective  vision 
statements. 

16 

Most  respondents  indicate  that  tl-e  SMC  vision  statement  at  least 
somewhat  effectively  mcorporates  the  elements  of  effective  vision 
statements. 

17 

Most  respondents  indicate  that  the  Lackland  Training  Center  statem^t 
at  least  vay  effectively  incorporates  a  clear  future  image  and  a 
realistic  goal,  and  somewhat  effectively  incorporates  the  other 
elements  of  effective  vision  statements. 

m 

Most  respondents  see  or  hear  the  Air  Force  vision  statement  at  least 
once  every  2-6  months,  and  perceive  the  statement  to  be  no  more  than 
moderately  insignificant  in  daily  activities. 

19 

E-1  to  E-3,  and  Civilian  respondents  do  not  see  or  hear  the  Air  Force 
vision  statement  as  often  as  others. 

20 

SMC  and  the  394th  Transportation  Sqdn.  do  not  see  or  hear  the  Air 
Force  vision  statement  as  often  as  the  ACC  wings. 

21 

Most  respondents  see  or  hear  the  Air  Combat  Command  mission 
statement  at  least  once  every  2-6  months,  and  perceive  the  statement  to 
be  at  least  somewhat  significant  in  dmly  activities. 

mm 

E-4  to  E-6  respondents  do  not  see  or  hear  the  Air  Combat  Command 
mission  statement  as  often  as  others. 

23 

The  4  to  8  year  group  does  not  see  or  hear  the  Air  Combat  Command 
mission  statement  as  often  as  the  other  groups. 
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TABLE  14 


Summarv'  of  Significant  Findings  (continued) 


ft 

Finding 

24 

Most  respondents  see  or  hear  the  23  D  Wing  mission  statement  at  least 
once  every  2-6  months,  and  perceive  the  statement  to  be  at  least 
someuhat  significant  in  daily  activities. 

25 

Officers  see  or  hear  the  23D  Wing  mission  statement  more  often  than 
others. 

26 

Most  respondents  see  or  hear  the  28th  BW  mission  statement  at  least 
once  every  2-6  months,  and  perceive  the  statement  to  be  no  more  than 
moderately  insignificant  in  daily  activities. 

27 

Officers  see  or  hear  the  28th  BW  mission  statement  more  often  than 
others. 

28 

Respondents  with  greater  than  15  years  see  or  hear  the  28th  BW 
mission  statement  more  often  than  others. 

29 

Most  respondents  see  or  hear  the  SMC  vision  statement  at  least 
monthly,  and  perceive  the  statement  to  be  no  more  than  moderately 
insignificant  in  daily  activities. 

30 

Most  respondaits  see  or  hear  tke  Lackland  Training  Center  statement 
at  least  every  six  months  to  yearly,  and  pwceive  the  statement  to  be  at 
least  somewhat  significant  in  daily  activities. 
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V.  Discussion  and  Conclusions 


Introduction 

In  this  chapter,  the  implications  of  the  study's  findings  are  presented,  and 
research  limitations  are  discussed.  This  chsqster  concludes  with  some 
recommendations  for  future  research. 

Implications  of  Findings 

The  research  findings  indicated  that  having  an  Air  Force  vision  statement  is 
moderately  important.  Therefore,  the  Air  Force  should  continue  to  implement  and 
improve  a  visioning  process  to  create  a  vision  statement  that  provides  motivation 
and  focus  for  all  personnel.  In  the  literatiire  review,  five  elements  of  effective 
vision  statements  were  found:  a  clear  future  image,  a  realistic  goal,  a  sense  of 
excitement,  a  sense  of  ownenship,  and  an  external  focus.  All  of  these  elements 
were  perceived  to  be  at  least  moderately  important,  indicating  that  as  a  minimum, 
vision  statement  development  should  address  these  areas  as  being  necessary,  if  not 
sufficient,  for  an  effective  vision  statemait.  Given  these  results,  some  correlation 
was  ejqrected  between  the  incorporation  of  the  elements  m  a  given  statement,  and 
that  statement's  perceived  overall  effectiveness,  A  realistic  goal  was  perceived  to 
be  well  incorporated  in  all  of  the  statements  evaluated:  the  remaining  elements 
were  not  perceived  to  be  as  effectively  incorporated,  with  a  sense  of  ownership 
being  the  least  effectively  incorporated  element.  All  of  the  statements  received 
generally  ambivalait  responses  concerning  overall  effectiveness.  Since  the 
elements  were  not  all  considered  to  be  effectively  incoiporated,  the  overall 
effectiveness  results  were  not  surprising.  Further,  since  a  sense  of  ownership, 
while  most  often  addressed  in  the  respondent's  written  comments,  was  not  as 
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effectively  incorporated,  this  element  deserves  increased  attention  in  future 

visioning  efforts.  Additionally,  comments  indicated  that  the  current  statements 

were  generally  too  long  and  vague,  and  respondents  wrote  they  would  prefer  *■ 

shorter,  more  focused,  statemaits.  A  possible  implication  is  that  brevity  may  be  a 

sixth  element  essential  for  effective  vision  statements.  ^ 

Another  important  finding  from  this  research  is  the  need  to  continue  the 
visioning  process.  Two-thirds  of  respondents  answered  that  continuation  of  the 
visioning  process  at  both  the  MAJCOM  and  wing  levels  was  important.  Therefore 
the  efforts  of  subordinate  units  to  build  upon  the  Air  Force  vision,  by  creating 
vision/mission  statements,  should  continue  and  be  encouraged. 

Although  this  study  only  briefly  examined  implementation  through  the  use 
of  two  survey  questions,  this  topic  generated  the  majority  of  written  comments, 
and  warrants  future  study.  The  two  questions  were  included  to  gain  a  rough 
indication  of  the  importance  of  implementation  to  the  perceived  effectiveness  of 
vision  statements.  The  results  from  these  questions  indicated  that  implementation 
is  very  important,  and  not  very  well  accomplished.  The  E-1  to  E-3  and  Civilian 
groups  rq)orted  that  they  did  not  see  or  hear  the  Air  Force  vision  statement  as 
often  as  other  membas.  Following  this  trend,  in  the  23  D  Wing  and  28th  BW.  the 
0-1  to  0-3  and  0-4  to  0-6  rank  groups  see  or  hear  the  wing  mission  statements 
significantly  more  often  than  the  Civilian  or  Enlisted  groups.  This  indicates  that 
the  ailisted  ranks  are  not  as  exposed  to  the  vision  of  the  wings,  and  future  efforts 
should  place  errphasis  in  this  area.  Since  the  23D  Wing  and  28th  BW  are  both 
fairly  new  wings,  with  recently  defined  missions,  their  mission  statements  should 
be  made  even  more  visible  to  all  ranks.  The  personnel  of  SMC  see  their  vision 
statement  more  frequently  than  other  units,  the  statement  is  perceived  to  play  a  less 
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significant  role  in  the  daily  activities  of  that  organization.  From  the  written 
comments,  it  can  be  inferred  that  this  may  be  at  least  partly  due  to  tlie  generic 
nature  of  the  statement,  and  a  perceived  lack  of  management  support  for  the 
vision.  In  contrast,  although  the  respondents  from  the  394th  see  the  Lackland 
Training  Center  statement  less  frequently  than  other  units,  the  statement  plays  a 
more  significant  role.  The  concern  of  the  394th  respondents  is  that  the  Lackland 
Training  Center  statement  does  not  adequately  include  all  organizations  of  the 
base.  It  was  found  that  a  feeling  of  being  included  in  the  organizational  vision  is 
inportant,  and  including  all  personnel  inside  the  organization  may  be  more 
important  than  an  external  focus  looking  outside. 

Research  Limitations 

A  number  of  minor  problems  with  the  survey  instrument  were  recognized 
as  this  study  progressed.  First,  many  of  the  surveys  were  mismaiked  on  questions 
concerning  the  relative  importance  of  the  elements  of  effective  vision  statements, 
and  the  relative  effective  incorporation  of  those  elements.  While  the  instructions 
explicitly  stated  directions  to  rank  items  from  least  to  most  important,  clearer 
instructions  and  example  responses  msy  have  improved  the  responses.  As  a  result 
of  the  mismatking,  it  was  not  possible  to  accurately  determine  the  results  of  the 
questions  concerning  relative  rankings.  Further,  the  overall  effectiveness  of  the 
subordinate  statements  was  detamined  through  the  use  of  yes/no  questions, 
instead  of  ordinal  scales.  An  ordinal  scale  was  used  to  assess  the  effectiveness  of 
the  Air  Force  vision  statement,  and  provided  more  useful  information. 

Due  to  the  limited  number  of  responses  that  could  be  analyzed  in  the  given 
time  frame  of  this  study,  it  was  necessary  to  limit  the  number  and  type  of 
organizations  surveyed.  By  including  two  ACC  wings,  an  AETC  Squadron,  and 
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an  AP^C  oi^anization.  it  was  hoped  that  the  sample  would  be  representative  of 
the  Air  Force  population.  However,  given  the  limited  number  of  units  involved,  it 
may  be  difficult  to  generalize  the  results  of  this  study  across  the  entire  Air  Force 
population.  FurthCT,  the  Lackland  Training  Center  statement  was  only  evaluated 
by  one  squadron.  The  results  could  be  significantly  different  if  other  units  from 
the  Centa*  were  included. 

Another  possible  limitation  of  this  study  concerns  the  distribution  of  the 
survey  instrument  to  the  participants.  Rather  than  utilizing  a  purely  random 
sampling  technique,  a  fixed  number  of  surveys  were  sent  to  quality  personnel  from 
each  participating  organization.  The  surveys  were  then  distributed  internally 
across  the  range  of  ranks,  experience  levels,  and  sub-units.  Since  the  surv^ey 
responses  contained  adequate  representation  from  all  stratification  groups, 
representativeness  was  assumed. 

Conclusions  and  Recommendations 

This  study  assessed  the  Air  Force  and  subordinate  vision  statements  to 
determine  how  effectively  current  Air  Force  efforts  provide  vision  for  Air  Force 
pasonnel.  In  assessing  the  Air  Force  vision  statement,  it  was  found  that  personnel 
perceive  that  statement  to  be  moderately  important,  and  somewhat  effective.  The 
statement's  effectiveness  was  based  on  overall  impressions,  as  well  as  the 
incorporation  of  several  proposed  elements  of  effective  vision  statements.  A  clear 
majority  (over  two-thirds)  of  personnel  consider  it  important  to  continue  the 
visioning  process  at  lower  levels  of  the  Air  Force  organization.  While  continuing 
the  process  is  important,  examination  of  several  continuation  efforts  shows  those 
efforts  to  be  only  moderately  effective. 


While  implementation  was  covered  briefly  in  this  study,  this  area  represents 
a  critical  step  in  the  visioning  process  that  warrants  further  research.  Future  efforts 
may  attempt  to  identify  different  implementation  strategies,  and  conduct  follow-on 
research  to  determine  the  success  of  those  approaches.  Additionally,  this  study  did 
not  attempt  to  measure  the  impact  of  the  vision  statements  on  the  organization's 
personnel.  Obtaining  pensormel  perceptions  before  and  after  vision  statemait 
deployment  may  provide  useful  information  to  those  leadens  attempting  to 
improve  the  focus  of  their  organizations.  Further,  organizational  performance  was 
not  used  to  assess  the  effectiveness  of  unit  vision  statements.  Future  studies  may 
examine  "successful  organizations"  as  determined  by  some  criteria  such  as  tlie 
Baldridge  Award  Criteria  Framework.  Unit  Effectiveness  Ratings,  etc.,  to 
determine  if  the  unit  vision  statements  of  these  organizations  contribute  to  their 
success.  Finally,  because  the  394th  Transportation  Squadron  is  merely  one 
organization  at  the  Lackland  Training  Carter,  the  perceptions  of  the  Lackland 
Training  Center  statemoit  may  not  be  reflective  of  the  much  larger  base 
population.  Further  study  in  this  regard  seems  warranted. 

There  are  several  recommendations  for  future  research  to  build  upon  this 
study.  The  sample  could  be  expanded  to  include  other  types  of  organizations  from 
other  MAJCOMS,  in  order  to  achieve  a  greater  rqjresentation  of  the  Air  Force 
population.  Stratification  could  be  accomplished  by  different  criteria  than  were 
used  in  this  study  such  as  time  in  unit,  and  managerial  level.  Due  to  the  number  of 
written  comments  concaning  the  length  and  wordiness  of  current  statements, 
brevity  could  be  examined  as  a  possible  sixth  element  of  effective  vision 
statements.  It  was  noteworthy  that  the  statements  that  were  seen  most  frequently 
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were  generally  perceived  to  play  a  less  significant  role  in  daily  activities.  Further 
research  may  seek  to  determine  if  significance  varies  witli  exposure. 

Given  the  dynamic  world  environment  in  which  the  Air  Foa'e  currently  »■ 

finds  itself,  it  is  imperative  that  Air  Force  personnel  have  a  clear  understanding  of 
what  their  role  is,  and  what  their  organization  aspires  to  be.  This  research  has  , 

found  that  vision  statements  are  important  to  Air  Force  personnel,  and  the 
development  and  implementation  of  these  statements  deserve  a  great  deal  of 
attention  at  all  levels  of  Air  Force  leadership.  Ultimately,  continued  research  and 
leadership  are  required  to  provide  today's  organizations  the  paths  to  tomorrow. 


4 
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Appendix  A:  Survey  Inst rumenls 
(23D  Wing) 

PARI  1  BACKGROUNf)  INFORMAl  ION 


This  section  of  the  survey  contains  two  items  dealing  with  personal  characteristics.  This 
information  will  be  used  to  place  respondents  into  various  groups  to  facilitate  comparative 
analysis. 

1 .  Indicate  your  present  rank/grade. 

1.  Airman  (E-1  to  E-3) 

2.  NCO  (E-4  to  E-6) 

3.  Sador  NCO  (  E-7  to  E-9) 

4.  Company  Grade  Officer  (0-1  to  0-3  ) 

5.  Field  Grade  (0-4  to  0-6) 

6.  Gaiffal  Officer 

7.  Civilian  GS-9  or  Below 

8.  Civilian  GS- 11  toGS-12 

9.  Civilian  GM- 13  or  above 

10.  Civilian  WG 

2.  Indicate  how  many  years  you  have  been  in/worked  for  the  .Air  Force. 

1.  Less  than  4 

2.  >  4  but  c  8 
•  3.  8  to  15 

4.  >15 

PART  II.  VISION  STATEMENT  EVALUATION 

It  is  widely  held  that  one  of  the  keys  to  the  success  of  any  organization  is  the  existence  of  a 
shared  vision,  among  all  employees,  of  what  the  organization  hopes  to  achieve.  For  example, 
our  Air  Force  vision  statement  is: 

"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE-GLOBAL  POWER  AND  REACH  FOR  AMERICA. " 


3.  How  important  do  you  believe  that  a  vision  statement ,  such  as  the  one  above,  is  to 
the  success  of  the  Air  Force? 

1.  Extremdy  important 

2.  Moderately  important 

3.  Neutral 

4.  Of  little  importance 

5.  Not  important  at  all 


♦ 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA." 

Use  a  1  to  5  scale  (1  -  most  important,  5  -  least  important)  to  rank  how  important  you  believe 
the  following  factors  are  to  the  success  of  the  Air  Force .  Use  each  rank  only  once. 

_ 4.  A  charismatic  leader  (popular,  motivating,  and  inspiring) 

_ 5.  A  participative  management  approach  (aU  members  of  the  organization 

have  a  voice  in  decision  making  ms^ters  that  affect  their  job) 

_ 6.  A  clearly  stated  organizational  vision 

_ 7.  Training  and  education 

_ 8.  Morale  programs 


9.  How  often  do  you  see  or  hear  the  statement  at  the  top  of  the  page? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

10.  How  significant  a  role  does  the  vision  statement  at  the  top  of  the  page  play 
in  your  daily  activities? 

1.  Extremely  significant 

2.  Modffately  significant 

3.  Somewhat  significant 

4.  Modoatdy  insignificant 

5.  Totally  insignificant 

Use  the  following  scale  to  answer  questions  1 1  through  1 5. 

1.  Extremdy  important 

2.  Very  important 

3.  Useful,  somewhat  helpful 

4.  Not  V€^  important 

5.  Of  no  importance 

Research  indicates  that  effective  vision  statanents  must  possess  certain  attributes.  In  your 
opinion,  how  important  is  it  that  an  organization’s  vision  statement  contain  the  following 
attributes: 

1 1 .  A  clear  image  of  the  future  state  of  the  organization 

12.  A  realistic  and  attainable  goal 

13.  A  sense  of  ownaship,  a  feding  that  the  vision  described  is  uniqudy  your 
own 

14.  A  sense  of  exdtement  (motivation  and  inspiration) 

15.  An  external  focus  (c.g.,  concern  for  the  Amoican  public  as  our  customer,  and 
an  awareness  of  the  capabilities  of  potential  adversaries) 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR  AND 
SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA.' 


Use  a  1  to  5  scale  ( 1  -  most  important,  5  -  least  important )  to  rank  the  relative  importance  of  the 
folkiwing  attributes  to  an  effective  organizational  vision  statement.  Use  each  riuik  only  once  . 

_ 16.  A  clear  image  of  the  future  state  of  the  organization 

_ 17.  A  realistic  and  attainable  goal 

_ 1 8.  A  sense  of  ownership,  a  f^ing  that  the  vision  described  is  umquely  your 

own 

_ 19.  A  saise  of  excitement  (motivation  and  inspiration) 

_ 20.  An  extonal  focus  (e.g.,  concern  for  the  American  public  as  our  customer. 

and  an  awareness  of  the  capabilities  of  potential  adversaries) 


Refer  to  the  Air  Force  vision  statement  at  the  top  of  the  page,  and  use  the  following  scale  to 
answer  questions  21  through  25. 

1.  Extremely  effective 

2.  Very  effective 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 

in  your  opinion,  how  effective  is  the  Air  Force  vision  statement  in  addressing  the  following 
attributes  of  vision  statements: 

21.  A  clear  image  of  the  future  state  of  the  Air  Force 

22.  A  realistic  and  attainable  goal 

23.  A  sense  of  ownership,  a  feeling  that  the  vision  described  is  uniquely  your 
own 

24.  A  sense  of  excitemait  (motivation  and  inspiration) 

25.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer,  and 
an  awareness  of  the  capabilities  of  potential  adversaries) 

Use  a  1  to  5  scale  (1  -  most  effective,  5  -  least  effective)  to  rank  how  effectively  the  Air  Force 
vision  statement  demonstrates  the  following  characteristics.  Use  each  rank  only  once. 

_ 26.  A  clear  image  of  the  future  state  of  the  Air  Force 

_ 27.  A  realistic  and  attainable  goal 

_ 28.  A  saise  of  ownCTship,  a  foeling  thjd  the  vision  described  is  uniquely 

your  own 

_ 29.  A  sense  of  excitement  (motivation  and  inspiration) 

_ 30.  An  external  focus  ( e.g.,  concern  for  the  American  public  as  our  enstomer, 

and  an  awareness  of  the  capabilities  of  potential  adversaries) 


♦ 
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3 1 .  Overall,  how  effective  is  the  Air  Force  vision  statement  in  providing  a  clear 
shared  vision  for  you? 

1.  Extremely  effective 

2.  Veryeff^ive 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 


It  is  widely  held  that  another  to  the  success  of  any  organize  ion  is  the  continuation  of  the 

visioning  process  through  lower  levds  of  large  organizations  to  bring  the  organization's  vision 
closer  to  the  people:  To  this  end,  Air  Combat  Command  developed  the  following  mission 
statement: 

"AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE  WORLD'S 
BEST  COMBAT  AIR  FORCES.  DELIVERING  RAPID,  DECISIVE  AIRPOWER. 
ANYTIME,  ANYWHERE." 


32.  How  often  do  you  see  or  hear  the  above  statement? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  EvCTy  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

33.  How  significant  a  role  does  the  above  statement  play  in  your 
daily  activities? 

1.  Extranely  significant 

2.  Moderately  significant 

3.  Somewhat  significant 

4.  Moderately  insignificant 

5.  Totally  insignificant 


* 


♦ 
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"AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE  WORLD'S  BEST 
COMBAT  AIR  FORCES.  DELIVERING  RAPID,  DECISIVE  AIRPOWER.  ANYTIME. 
ANYWHERE." 


^  Refer  to  the  Air  Combat  Command  mission  statement  above,  and  use  the  following  scale  to 

answer  questions  34  through  38. 

1.  Extremely  effective 

2.  Very  effective 

*  3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 


In  your  opinion,  how  effective  is  the  Air  Combat  Command  mission  statement  in  addressing 
the  following  attributes: 


34.  A  clear  image  of  the  future  state  of  the  Air  Combat  Conunand 

35.  A  realistic  and  attainable  goal 

36.  A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely 
your  own 

37.  .A  sense  of  excitement  (motivation  and  inspiration) 

38.  An  external  focus  (e.g.,  c-onc«n  for  the  othor  command!,  and  services 
as  our  customers,  and  an  awareness  of  the  capabilities  of  potential 
adversaries) 

Use  a  I  to  5  scale  (I  -  most  effective,  5  -  least  effective)  to  rank  how  effectively  the  Air  Combat 
Command  mission  statement  demonstrates  the  following  characteristics.  Use  each  rank  only 
once. 


♦ 


.39.  A  clear  image  of  the  future  state  of  the  Air  Combat  Command 

.40.  A  realistic  and  attainable  goal 

.41.  A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely  your 
own 

.41  A  sense  of  excitement  (motivation  and  inspiration) 

.43.  An  external  focus  (e.g.,  concern  for  the  other  commands  and  services  as  our 
customers,  and  an  awaroiess  of  the  capabilities  of  potential  adversaries) 

44.  Should  the  Air  Combat  Command  continue  the  visioning  process  by 
devdoping  a  statement  that  is  unique  enough  to  provide  a  distinct  identity  and 
focus  for  the  people  of  ACC? 

1.  Yes 

2.  No 

45.  Does  the  Air  Combat  Command  mission  statement  provide  a  distinct  identity 
and  focus  for  you? 

1.  Yes 

2.  No 
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PART  IV.  WING  MISSION  STATEMENT  EVALUATION 


To  further  continue  the  visioning  process,  the  23d  Wing  developed  the  following  mission 
statement  to  tie  its  role  to  the  Air  Force  vision: 

23D  WING  -  THE  TIGER  TEAM 

-  RESPONSIVE  THEATER  AIRLIFT 

-  DECISIVE  CLOSE  AIR  SUPPORT 

-  ON  TIME,  ON  TARGET 

46.  How  often  do  you  see  or  hear  the  above  statonent? 

1.  Daily 

2.  We^y 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

47.  How  significant  a  role  does  the  above  statement  play  in  your 
daily  activities? 

1.  Extremely  significant 

2.  Moderately  significant 

3.  Somewhat  significant 

4.  Moderately  insignificant 

5.  Totally  insignificant 

Refer  to  the  23D  Wmg  mission  statement  at  the  top  of  the  page,  and  use  the  following  scale  to 
answer  questions  48  through  52. 

1.  Extranely  effective 

2.  Vay  effective 

3.  Somewhat  effective 

4.  Not  vay  effective 

5.  Ineffective 


In  your  opinion,  how  effective  is  the  23  D  Wng  mission  statanent  in  addressing  the  following 
attributes: 


48.  A  clear  image  of  the  future  state  of  the  23d  Wing 

49.  A  realistic  and  attainable  goal 

50.  A  s^e  of  ownership,  a  feeling  that  the  mission  described  is  uniquely 
your  own 

51.  A  sense  of  exdtonent  (motivation  and  inspiration) 

52.  An  external  focus  (e.g.,  concern  for  the  other  commands  and  services 
as  our  customos,  and  an  awareness  of  the  capabilities  of  potential 

adversaries)  t 
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23D  WING  -  THE  TIGER  TEAM 

-  RESPONSIVE  THEATER  AIRLIFT 

-  DECISIV  E  CLOSE  AIR  SUPPOR'I 

-  ON  TIME,  ON  TARGET 

Use  a  1  to  5  scale  (1  -  most  effective,  5  -  least  effective)  to  rank  how  effectively  the  23  d  Wing 
mission  statonent  demonstrates  the  following  charactoistics.  Use  each  rank  only  once. 

_ 53.  A  clear  image  of  the  future  state  of  the  23d  Wing 

_ 54.  A  realistic  and  attainable  goal 

_ 55.  A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely  your 

own 

_ 56.  A  soise  of  excitement  (motivation  and  inspiration) 

_ 57.  An  external  focus  (e.g.,  concern  for  the  other  commands  and  services  as  our 

customers,  and  an  awareness  of  the  capabilities  of  potential  adversaries) 

58.  Should  the  23  D  Wing  continue  the  visioning  process  by  developing  a 
statonoit  that  is  unique  enough  to  provide  a  distinct  identity  and  focus  for  the 
people  of  the  Wing? 

1.  Yes 

2.  No 

59.  Does  the  23D  Wing  mission  statanent  provide  a  distinct  identity 
and  focus  for  you? 

1.  Yes 

2.  No 


PART  V  COMMENTS 

60.  Do  you  have  any  other  comments  with  respect  to  the  visioning  process? 
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(2»h  BW) 

PART  1  BACKGROUND  INFORMATION 


This  section  of  the  survey  contains  two  items  dealing  with  personal  charactenstics.  lliis 
information  will  be  used  to  place  respondents  into  various  groups  to  facilitate  comparative 
analysis. 

1 .  Indicate  your  present  rank/grade. 


1.  Airman  (E-1  to  E-3) 

2.  NCO(E-4toE-6) 

3.  Senior  NCO  (E-7  to  E-9) 

4.  CompatQT  Gr^e  Officer  (0-1  to  0-3) 

5.  Rdd  Grade  (0-4  to  0-6) 

6.  General  Officer 

7.  Civilian  GS-9  or  Bdow 

8.  Civilian  GS- 11  toGS-12 

9.  Civilian  GM- 1 3  or  above 


10.  Civilian  WG 


2.  Indicate  how  many  years  you  have  been  in/worked  for  the  Air  Force. 

1.  Less  than  4 

2.  >  4  but  <  8 

3.  8  to  15 

4.  >15 


It  is  widdy  hdd  that  one  of  the  keys  to  the  success  of  any  organization  is  the  existoice  of  a 
shared  vision,  among  all  employees,  of  what  the  organization  hopes  to  achieve.  For  example, 
our  Air  Force  vision  statemait  is: 


"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA." 


3.  How  important  do  you  bdieve  thd  a  vision  statonoit,  such  as  the  one  above, 
is  to  the  success  of  the  Air  Force? 

1.  Extrondy  important 

2.  Moderatdy  important 

3.  Nottral 

4.  Of  little  importance 

5.  Not  important  at  dl 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE-GLOBAL  POWER  AND  REACH  FOR  AMERICA." 

Use  a  1  to  5  scale  ( 1  -  most  important.  5  -  least  important)  to  rank  how  important  you  believe 
the  following  factors  are  to  the  success  of  the  Air  Force .  Use  each  rank  only  once. 

_ 4.  A  charismatic  leader  (popular,  motivating,  and  inspiring) 

_ 5.  A  participative  management  approach  (aU  members  of  the  organization 

have  a  voice  in  decision  making  matters  that  affect  their  job) 

_ 6.  A  clearly  stated  organizational  vision 

_ 7.  Training  and  education 

_ 8.  Morale  programs 

9.  How  often  do  you  see  or  hear  the  statement  at  the  top  of  the  page? 

1.  Daily 

2.  We^y 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

10.  How  significant  a  role  does  the  vision  statement  at  the  top  of  the  page  play 
in  your  daily  activities? 

1.  Extrandy  si^ficant 

2.  Modei^ely  significant 

3.  Somewhat  significant 

4.  Moderatdy  insignificant 

5.  Totally  insignificant 

Use  the  following  scale  to  answer  questions  1 1  through  1 5. 

1.  Extremdy  important 

2.  Very  important 

3.  Useful,  somewhat  hdpful 

4.  Not  very  important 

5.  Of  no  importance 

Research  indicates  tr.at  effective  vision  statonents  must  possess  certain  attributes.  In  your 
opinion,  how  important  is  it  that  an  organization's  vision  statem^t  contain  the  following 
attributes: 

1 1 .  A  dear  image  of  the  future  state  of  the  organization 

12.  A  realistic  and  attainable  goal 

13.  A  soise  of  ownorship,  a  feeling  that  the  vision  described  is  uniquely  your 
own 

14.  A  sense  of  excitement  (motivation  and  inspiration) 

15.  An  ■■  ■.Tjal  focus  (e.g.,  concern  for  the  Amoican  public  as  our  customer,  and 
an  awareness  of  the  capabilities  of  potential  adversaries) 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR  AND 
SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERIC  A  " 


Use  a  I  to  5  scale  ( I  -  most  important,  5  -  least  important)  to  rank  the  relative  importance  of  the 
followng  attributes  to  an  effective  organizational  vision  statement.  Use  each  rank  only  ouce . 

_ 16.  A  dear  image  of  the  future  state  of  the  organization 

_ 17.  A  realistic  and  attainable  goal 

_ 1 8.  A  sense  of  ownership,  a  feding  that  the  vision  described  is  uniqudy  your 

own 

_ 19.  A  seme  of  exdtcmeat  (motivation  and  impir^ion) 

_ 20.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer, 

and  an  awareness  of  the  capabilities  of  potential  adversaries) 


Refer  to  the  Air  Force  vision  statonent  at  the  top  of  the  page,  and  use  the  following  scale  to 
amwer  questions  21  through  25. 

1.  Extremdy  effective 

2.  Very  effective 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 

In  your  opinion,  how  effective  is  the  Air  Force  vision  statcmait  in  addressing  the  following 
attributes  of  vision  statements: 

21.  A  dear  image  ofthe  future  state  ofthe  Air  Force 

22.  A  realistic  and  attainable  goal 

23.  A  seme  of  ownership,  a  feding  thd  the  vision  described  is  uniqudy  your 
own 

24.  A  soise  of  exdtement  (motivation  and  impiration) 

25.  An  external  focus  (c.g.,  concern  for  the  American  public  as  our  customer,  and 
an  awareness  ofthe  cjqiabilities  of  potential  adversaries) 

Use  a  1  to  5  scale  ( 1  -  most  effective,  5  -  least  effective)  to  rank  how  effectivdy  the  Air  Force 
vision  statement  demomtrates  the  following  characteristics.  Use  each  rank  only  once. 

_ 26.  A  clear  image  of  the  future  state  of  the  Air  Force 

_ 27.  A  realistic  and  attainable  goal 

_ 28.  A  seme  of  ownership,  a  feding  that  the  vision  described  is  uniqudy 

your  own 

_ 29.  A  seme  of  exdtement  (motivation  and  impiration) 

_ 30.  An  external  focus  (c.g.,  concern  for  the  Amoican  public  as  our  customer, 

and  an  awareness  ofthe  caqjabilities  of  potential  adversaries) 


♦ 


94 


31.  Overall,  how  effective  is  the  Air  Force  vision  statement  in  providing  a  dear 
shared  vi  sion  for  you? 

1.  Extremely  effective 

2.  Very  effective 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 


PART  Ill.  COMMAND  MISSION  STATEMENT  EVALUATION 

It  is  widdy  hdd  that  another  key  to  the  success  of  any  organization  is  the  codintiation  of  the 
visioning  process  through  lower  levds  of  large  organizations  to  bring  the  organization's  vision 
doser  to  the  people.  To  this  end.  Air  Combat  Command  devdoped  the  following  mission 
statement: 

"AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE  WORLD'S 
BEST  COMBAT  AIR  FORCES.  DELIVERING  RAPID,  DECISIVE  AIRPOVVER. 
ANYTIME,  ANYWHERE." 

32.  How  often  do  you  see  or  heijr  the  above  statement ? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Evoy  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

33.  How  significant  a  role  does  the  above  statement  play  in  your 
daily  activities? 

1.  Extrondy  significant 

2.  Moderatdy  significant 

3.  Somewhat  significant 

4.  Moderatdy  insignificant 

5.  Totally  insignificant 
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"AIR  COMBAT  COMMAND  PROFESSIONALS.  PROVIDING  THE  WORLD  S  BEST 
COMBAT  AIR  FORCES.  DELIVERING  R.APID,  DECISIVE  AIRPOWER.  ANYTIME, 
ANYWHERE." 

Refer  to  the  Air  Combat  Command  mission  statement  above,  and  use  the  following  scale  to 
answer  questions  34  through  38. 

1.  Extremely  effective 

2.  Vay  effective 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 

In  your  opinion,  how  effective  is  the  Air  Combtt  Command  mission  statanent  in  addressing  the 
following  attributes: 


34.  A  clear  image  of  the  future  state  of  the  Air  Combat  Command 

35.  A  realistic  and  attainable  goal 

36.  A  sense  of  ownership,  a  f^ing  that  the  mission  described  is  uniquely 
your  own 

37.  A  sense  of  excitement  (motivation  and  inspiration) 

38.  An  external  focus  (  e.g.,  concern  for  the  other  commands  and  services 
as  our  customers,  and  an  awareness  of  the  capabilities  of  potential 
adversaries) 


Use  a  1  to  5  scale  ( 1  -  most  effective,  5  -  least  effective)  to  rank  how  effectivdy  the  Air  Combat 
Command  mission  statement  demonstrates  the  following  characteristics.  Use  each  rank  only 
once 

_ 39.  A  clear  image  of  the  future  state  of  the  Air  Combat  Command 

_ 40.  A  realistic  and  attainable  goal 

_ 41.  A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely  your 

own 

_ 42.  A  SGise  of  excitement  (motivation  and  inspiration) 

_ 43.  An  external  focus  (eg.,  concern  for  the  other  commands  and  services  as  our 

customos,  and  an  awareness  of  the  cjqjabilities  of  potential  adv^aries) 

44.  Should  the  Air  Combat  Command  continue  the  visioning-process  by 
developing  a  statanent  that  is  unique  oiough  to  provide  a  distinct  identity  and 
focus  for  the  people  of  ACC? 

1.  Yes 

2.  No 

45.  Does  the  Air  Combat  Command  mission  statement  provide  a  distinct  identity 
and  focus  for  you? 

1.  Yes 

2.  No 


96 


PART  IV.  WING  MISSION  STATEMENT  EVALUATION 

To  ftuther  continue  the  visioning  process,  the  28th  Bomb  Wing  developed  the  following 
mission  statement  to  tie  its  role  to  the  Air  Force  vision: 

"FIRST  TO  THE  FIGHT,  WITH  DECISIV  E  COMBAT  AIRPOW  ER  THAT 
ACHIEVES  THE  AIMS  OF  THE  COMBATANT  COMMANDER’ S  CAMPAIGN.  ” 

46.  How  often  do  you  see  or  hear  the  above  statement? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every-  6  months  to  yearly 

6.  Less  than  once  per  year 

47.  How  significant  a  role  does  the  above  statement  play  in  your 
daily  activities? 

1 .  Extremely  significant 

2.  Moderately  significant 

3.  Somewhat  significant 

4.  Moderatdy  insignificant 

5.  Totally  insignificant 

Refer  to  the  28th  Bomb  Wing  mission  statemait  above,  and  use  the  following  scale  to  answer 
questions  48  through  52. 

1.  Extremdy  effective 

2.  Very  effective 

3.  Somewhat  effective 

4.  Not  very  effective 

5.  Ineffective 

In  yotir  opinion,  how  effective  is  the  28th  Bomb  Wing  mission  statement  in  addressing  the 
following  attributes: 


48. 

49. 

50. 


51. 

52. 


A  dear  image  of  the  future  state  of  the  28th  Bomb  Wing 
A  realistic  and  attainable  goal 

A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely 
your  own 

A  sense  of  exdtement  (motivation  and  inspiration) 

An  external  focus  (e.g.,  concern  for  the  other  commands  and  services 
as  our  customers,  and  an  awareness  of  the  capabilities  of  potential 
adversaries) 
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"FIRST  TO  THE  FIGHT,  WITH  DECISIVE  COMBAT  AIRPOWER  THAT  ACHIEVES 
THE  AIMS  OF  THE  COMBATANT  COMMANDER'S  C  AMPAIGN.  " 

Use  a  1  to  5  scale  ( I  -  most  effective.  5  -  least  effective)  to  rank  how  ctTectively  the  28th  Bomb 
Wing  mission  statement  danonstrates  the  following  characteristics.  Use  each  rank  only  once. 

_ 53.  A  clear  image  of  the  future  state  of  the  28th  Bomb  Wing- 

_ 54.  A  realistic  and  attainable  goal 

_ 55.  A  sense  of  ownership,  a  feeling  that  the  mission  described  is  uniquely  your 

own 

_ 56.  A  sense  of  exdtement  (motivation  and  inspiration) 

_ 57.  An  external  focus  (e.g.,  concern  for  the  other  commands  and  services  as  our 

customers,  and  an  awareness  of  the  capabilities  of  potential  advasaiies) 

58.  Should  the  28th  Bomb  Wing  continue  the  visioning  process  by 
developing  a  statement  thst  is  unique  enough  to  provide  a  distinct  identity  and 
focus  for  the  people  of  the  Wing? 

1.  Yes 

2.  No 

59.  Does  the  28th  Bomb  Wing  mission  statement  provide  a  distinct  identity 
and  focus  for  you? 

1.  Yea 

2.  No 


PART  V  COMMENTS 

60.  Do  you  have  any  other  comments  with  respect  to  the  visioning  process? 
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(394  Trans) 

PART  1  BACKGROUND  INFORMATION 

This  section  of  the  survey  contains  two  items  dealing  with  personal  charactenstics.  This 
information  will  be  used  to  place  respondents  into  various  groups  to  facilitate  comparath  e 
analysis. 


1.  Indicstte  your  present  rank/grade. 

1.  Airman  (E-1  to  E-3) 

2.  NCO  (E-4  to  E-6) 

3.  Senior  NCO  (E-7  to  E-9) 

4.  Company  Gr^e  Officer  (0- 1  to  0-3) 

5.  Hdd  Grade  (0-4  to  0-6) 

6.  Civilian  WG  to  GS-9 

7.  Civilian  GS- 11  toGS-12 


2.  Indicate  how  many  years  you  have  been  in/worked  for  the  Air  Force, 

1.  Less  than  4 

2.  >  4  but  <  8 

3.  8  to  15 

4.  >15 

PART  II.  VISION  STTATEMENT  EV  ALUATION 

It  is  widely  hdd  that  one  of  the  kQ^s  to  the  success  of  any  organization  is  the  existence  of  a 
shared  vision,  among  all  employees,  of  what  the  organization  hopes  to  achieve.  For  example, 
oiu"  Air  Force  vision  stat«neut  is: 

"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA." 


3.  How  important  do  you  bdieve  that  a  vision  statement ,  such  as  the  one  above,  is  to 
the  success  of  the  Air  Force? 

1.  Not  important  at  all 

2.  Of  little  importance 

3.  Neutral 

4.  Moderatdy  important 

5.  Extrandy  important 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE-GLOBAL  POWER  AND  REACH  FOR  AMERICA.  " 

Use  a  1  to  5  scale  ( 1  -  least  important.  5  -  most  important)  to  rank  hpw  important  you  believe 
the  following  factors  are  to  the  success  of  the  Air  Force  .  Use  each  rank  only  once. 

_ 4.  A  charismatic  leader  (popular,  motivating,  and  inspiring) 

_ 5.  A  participative  Tnanag«tnent  approach  (all  members  of  the  organization 

have  a  voice  in  decision  making  meters  that  affect  thdr  job) 

_ 6.  A  clearly  ststted  organizational  vision 

_ 1.  Training  and  education 

_ 8.  Morale  programs 

9.  How  often  do  you  see  or  hear  the  vision  statement  at  the  top  of 
the  page? 

1.  Daily 

2.  We^y 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

10.  How  significant  a  role  does  the  vision  statemait  at  the  top  of  the  page  play 
in  your  daily  activities? 

1.  Totally  insi^ficant 

2.  Moderately  insignificant 

3.  Somewhat  significant 

4.  Moderately  significant 

5.  Eztrondy  significant 

Use  the  following  scale  to  answCT  questions  1 1  through  1 5. 

1.  Of  no  importance 

2.  Not  very  important 

3.  Useful,  somewhat  hdpful 

4.  Very  important 

5.  Extremdy  important 

Research  indicates  that  effective  vision  statements  must  possess  catain  attributes.  In  your 
opinion,  how  important  is  it  that  an  organization's  vision  statemait  contain  the  following 
attributes: 

1 1 .  A  clear  image  of  the  future  state  of  the  organization 

12.  A  realistic  and  attainable  goal 

13.  A  sense  of  ownership,  a  feeling  that  the  vision  described  is  uniqudy  your 
own 

14.  A  sense  of  exdtanoit  (motivation  and  inspiration) 

15.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer,  and 
an  awareness  of  the  capabilities  of  potential  advosaries) 


"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR  AND 
SPACE  FORCE-GLOBAL  POWER  AND  REACH  FOR  AMERICA. " 


Use  a  1  to  5  scale  ( 1  -  least  important,  5  -  most  important)  to  rank  the  relative  importance  ofthe 
following  attributes  to  an  effective  organizational  vision  statement.  Use  each  rank  only  once  . 

_ 1 6.  A  clear  image  of  the  future  state  of  the  organization 

_ 17.  A  realistic  and  attainable  goal 

_ 1 8.  A  sense  of  ownership,  a  f^ing  thal  the  vision  described  is  uniqudy  your 

own 

_ 19.  A  sense  of  excitement  (motivation  and  inspiration) 

_ 20.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer, 

and  an  awareness  of  the  curabilities  of  potential  adversaries) 


Refer  to  the  Air  Force  vision  statement  at  the  top  of  the  page,  and  use  the  following  scale  to 
answCT  questions  21  through  25. 

1.  Ineffective 

2.  Not  very  effective 

3.  Somewhat  effective 

4.  Very  effective 

5.  Extremely  effective 

In  your  opinion,  how  effective  is  the  Air  Force  vision  statement  in  addressing  the  following 
attributes  of  vision  statements: 

2 1 .  A  clear  image  of  the  future  state  of  the  Air  Force 

22.  A  realistic  and  attainable  goal 

23.  A  sense  of  ownership,  a  feding  that  the  vision  described  is  uniqudy  your 
own 

24.  A  sense  of  exdtement  (motivation  and  inspiration) 

25.  An  external  focus  (c.g.,  concern  for  the  American  public  as  our  customer,  and 
an  awareness  of  the  capabilities  of  potential  adversaries) 

Use  a  I  to  5  scale  (1  -  least  effective,  5  -  most  effective)  to  rank  how  effectively  the  Air  Force 
vision  statement  demonstrates  the  following  charactoistics.  Use  each  rank  only  once. 

_ 26.  A  clear  image  of  the  future  state  of  the  Air  Force 

_ 27.  A  realistic  and  attainable  goal 

_ 28.  A  sense  of  ownership,  a  f^ing  that  the  vision  described  is  uniquely 

your  own 

_ 29.  A  soisc  of  exdtement  (motivation  and  inspiration) 

_ 30.  An  extanal  focus  (e.g.,  conc«n  for  the  Ammcan  public  as  our  customor, 

and  an  awareness  of  the  capabilities  of  potential  adversaries) 


31.  Overall,  how  effective  is  the  Air  Force  vision  statement  in  providing  a  cle-y 
shared  vision  for  you? 

1.  Ineffective 

2.  Not  very  effective 

3.  Some  what  effective 

4.  Very  effective 

5.  Extremely  effective 


PART  ITT.  LACKLAND  TRAINING  CENTER  VISION  STATEMENT  EVALUATION 

It  is  widdy  hdd  that  anotha  k^r  to  the  success  of  any  organization  is  the  continuation  of  the 
visioning  process  through  lower  levds  of  large  organizations  to  bring  the  organization's  vision 
closer  to  the  people.  To  this  end,  Lackland  Training  Center  develops  the  following  vision 
statement: 

To  make  Lackland  the  premier  training  center  in  the  Air  Force,  with  modern 
facilities  and  the  right  people  totally  dedicated  to  producing  the  world's  best  prepared 
airmen/warriors  for  America  and  our  Allies. 


32.  How  often  do  you  see  or  hear  the  above  statement? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

33.  How  significant  a  role  does  the  above  statanait  play  in  your 
daily  activities? 

1.  Totally  insignificant 

2.  Moderately  insigrhficanl 

3.  Somewhat  significant 

4.  Moderatdy  significant 

5.  Extranely  significant 


t 
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To  make  Lackland  the  premier  training  center  in  the  Air  Force,  with  modern 
facilities  and  the  right  people  totally  dedicated  to  producing  the  world's  best  prepared 
airmeniwarriors  for  .America  and  our  .Allies. 


Refer  to  the  T^cklaad  Training  Center  vision  statement  above,  and  use  the  following  scale  to 
answer  questions  34  through  38. 

1.  Ineffective 

2.  Not  vay  effective 

3.  Somewhat  effective 

4.  Very  effective 

5.  Extremely  effective 

In  your  opinion,  how  effective  is  the  Lackland  Training  Center  vision  statement  in  addressing 
the  following  attributes: 


34.  A  clear  image  of  the  future  state  of  the  Lackland  Training  Center 

35.  A  realistic  and  attainable  goal 

36.  A  sense  of  ownership,  a  feeling  that  the  vision/focus  described  is  uniquely 
your  own 

37.  A  sense  of  excitement  (motivation  and  inspiration) 

38.  An  external  focus  (e.g.,  concan  for  the  other  commands  and  services 
as  our  customers,  and  an  awareness  of  the  capabilities  of  potential 
adversaries) 

Use  a  1  to  5  scale  (I  -  least  effective,  5  -  most  effective)  to  rank  how  effectively  the  Lackland 
Training  Cento'  Center  vision  statemoit  demonstrates  the  following  charactCTistics.  Use  each 
rank  only  once. 

_ 39.  A  clear  image  of  the  future  state  of  the  Lackland  Training  Center 

_ 40.  A  realistic  and  attainable  goal 

_ 41.  A  sense  of  ownership,  a  filing  thsi  the  vision/focus  described  is  uniquely 

your  own 

_ 42  A  sense  of  excitement  (motivation  and  inspiration) 

_ 43.  An  external  focus  (e.g.,  concan  for  the  otha  commands  and  services  as  our 

customers,  and  an  awareness  of  the  c£q)abilities  of  potential  adversaries) 

44.  Should  the  Lackland  Training  Coita  Coita  continue  the  visioning  process 
by  developing  a  statement  that  is  unique  enough  to  provide  a  distinct  identity  and  focus  for  the 
people  of  Lackland  AFB? 

1.  Yes 

2.  No 
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To  make  Lackland  the  premier  training  center  in  the  Air  Force,  \vith  modern 
facilities  and  the  right  people  totally  dedicated  to  producing  the  world's  best  prepared 
airmen/warriors  for  America  and  our  Allies. 


45.  Does  the  Lackland  Training  Center  vision  statement  provide  a  distinct  identity  and 
focus  for  you? 

1.  Yes 

2.  No 


PART  rV  COMMENTS 

46.  Do  you  have  any  other  comments  with  respect  to  the  visioning  process? 


(SMC) 

PART  1  BACKGROUND  INFORMATION 


This  section  of  the  survey  contains  two  items  dealing  with  personal  characteristics.  This 
information  will  be  used  to  place  respondents  into  various  groups  to  facilitate  comparative 
analysis. 


1.  Indicate  your  present  rank/grade. 

1.  Airman  (E-1  to  E-3) 

2.  NCO(E-4toE-6) 

3.  Senior  NCO  (E-7  to  E-9) 

4.  CompatQ'  Grade  Officer  (0- 1  to  0-3) 

5.  Rdd  Gr^e  (0-4  to  0-6) 

6.  General  Officer 

7.  Civilian  GS-9  or  Below 

8.  CivUianGS-11  toGS-12 

9.  Civilian  GM- 1 3  or  above 

10.  Civilian  WG 

2.  Indicate  how  many  years  you  have  been  in/worked  for  the  .Air  Force. 

1.  Less  than  4 

2.  >  4  but  <  8 

3.  8  to  15 

4.  >15 

PART  II.  VISION  STATEMENT  EVALUATION 

It  is  widely  hdd  that  one  of  the  k^s  to  the  success  of  any  organization  is  the  existence  of  a 
shared  vision,  among  all  employees,  of  what  the  organization  hopes  to  achieve.  For  example, 
our  Air  Force  vision  statanait  is: 

"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD'S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA." 


3.  How  important  do  you  believe  that  a  vision  statment ,  such  as  the  one  above,  is  to 
the  success  of  the  Air  Force? 

1.  Not  important  at  all 

2.  Of  little  importance 

3.  Neutral 

4.  Mod^atdy  important 

5.  Extrondy  important 


■r 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD  S  MOST  RESPECTED  AIR 
AND  SPACE  FORCE-GLOBAL  POWER  AND  REACH  FOR  AMERICA." 

Use  a  1  to  5  scale  ( I  -  least  important,  5  -  most  important)  to  rank  how  important  you  believe 
the  following  factors  are  to  the  success  of  the  Air  Force .  Use  each  rank  only  once. 

m 

_ 4.  A  charismatic  leader  (popular,  motivating,  and  inspiring) 

_ 5.  A  partidpsdve  managffnent  approach  (aU  memben  of  the  organization 

have  a  voice  in  decision  making  matters  that  affect  their  job) 

_ 6.  A  clearly  stated  organizational  vision  ^ 

_ 7.  Training  and  education 

_ 8.  Morale  programs 

9.  How  often  do  you  see  or  hear  the  vision  statement  at  the  top  of 
the  page? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  per  year 

10.  How  significant  a  role  does  the  vision  statement  at  the  top  of  the  page  play 
in  yom-  daily  activities? 

1.  Totally  insi^ficant 

2.  Mode^dy  insignificant 

3.  Somewhat  significant 

4.  Moderatdy  significant 

5.  Extremdy  significant 

Use  the  following  scale  to  answCT  questions  1 1  through  15. 

1.  Of  no  importance 

2.  Not  very  important 

3.  Useful,  somewhat  hdpful 

4.  Vay  important 

5.  Extrondy  important 

Research  'indicates  that  effective  vision  statements  must  possess  cotain  attributes.  In  your 
opinion  how  important  is  it  that  an  organization's  vision  statement  contain  the  following 
attributes: 

1 1.  A  dear  image  of  the  future  state  of  the  organization 

12.  A  realistic  and  attainable  goal  ^ 

13.  A  sense  of  ownership,  a  f^ing  that  the  vision  described  is  uniqudy  your 
own 

14.  A  sense  of  exdtement  (motivation  and  inspir^ion) 

15.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer,  and 

an  awareness  of  the  crqjabilities  of  potmtial  adversaries)  r 
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"AIR  FORCE  PEOPLE  BUILDING  THE  WORLD  S  MOST  RESPECTED  AIR  AND 
SPACE  FORCE...GLOBAL  POWER  AND  REACH  FOR  AMERICA." 


Use  a  1  to  5  scale  (.1  -  least  important,  5  -  most  important)  to  rank  the  relative  importance  of  the 
following  attributes  to  an  effective  organizational  vision  statement.  Use  each  rarik  only  onc-e . 

_ 16.  A  dear  image  of  the  future  state  of  the  organization 

_ 17.  A  realistic  and  attainable  goal 

_ 1 8.  A  sense  of  ownership,  a  feeling  that  the  vision  described  is  uniqudy  your 

own 

_ 19.  A  sense  of  exdtemeat  (motivation  and  inspiration) 

_ 20.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customer, 

and  an  awareness  of  &e  capabilities  of  potential  adversaries) 


* 


Refer  to  the  Air  Force  vision  statement  at  the  top  of  the  page,  and  use  the  following  scale  to 
answer  questions  21  through  25. 

1.  Ineffective 

2.  Not  very  effective 

3.  Somewhat  effective 

4.  Very  effective 

5.  Extremdy  effective 

In  your  opinion,  how  effective  is  the  Air  Force  vision  statement  in  addressing  the  following 
attributes  of  vision  statements: 

21.  A  clear  image  of  the  future  state  of  the  Air  Force 

22.  A  realistic  and  attainable  goal 

23.  A  sense  of  ownership,  a  feeling  that  the  vision  dcsoibed  is  uniqudy  your 
own 

24.  A  soise  of  exdtemoit  (motivation  and  inspiration) 

25.  An  external  focus  (e.g.,  concon  for  the  American  public  as  our  customer,  and 
an  awareness  of  the  caqjabilities  of  potaitial  adversaries) 

Use  a  1  to  5  scale  (1  -  least  effective,  5  -  most  effective)  to  rank  how  effectivdy  the  Air  Force 
vision  statemoit  demonstrates  the  following  characteristics.  Use  each  rank  only  once. 

_ 26.  A  clear  image  of  the  future  state  of  the  Air  Force 

_ 27.  A  realistic  and  attainable  goal 

_ 28.  A  sense  of  ownership,  a  foding  that  the  vision  described  is  uniqudy 

your  own 

_ 29.  A  saise  of  exdtement  (motivation  and  inspiration) 

_ 30.  An  external  focus  (e.g.,  concern  for  the  American  public  as  our  customo-, 

and  an  awareness  of  &e  capabilities  of  potential  adversaries) 
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31.  Overall,  how  effective  is  the  Air  Force  vision  statement  in  providing  a  dear 
shared  vision  for  you? 

1.  Ineffective 

2.  Not  very  effective 

3.  Some  what  effective 

4.  Very  effective 

5.  Extremdy  effective 


It  is  widdy  hdd  that  another  kqr  to  the  success  of  any  organization  is  the  coitinuation  of  the 
visioning  process  through  lower  levds  of  large  organizations  to  bring  the  organization's  vision 
doser  to  the  people.  To  this  end.  Space  and  Missile  Systems  Center  devdop^  the  following 
vision/focus  statement: 

We  want  SMC  to  be  recognized  as  a  great  place  to  work  where  great  work  is 
done: 

-  Where  our  customers  receive  the  highest  quality  product  and 
services; 

•  Our  people  thrive  in  an  environment  of  mutual  cooperation, 
support  and  respect; 

-  Our  leaders  stimulate  innovation  and  personal  growth;  and 

-  All  members  of  our  team  leave  the  work  place  each  day  with  the 
satisfadion  of  having  dom  our  jobs  well,  and  an  awareness  of  our 
vital  contributions  to  our  nations  security 


32.  How  often  do  you  see  or  hear  the  above  statement? 

1.  Daily 

2.  Weekly 

3.  Monthly 

4.  Every  2  to  6  months 

5.  Once  every  6  months  to  yearly 

6.  Less  than  once  pa  year 

33.  How  significaitt  a  role  does  the  above  statement  play  in  your 
daily  activities? 

1.  Totally  insignificant 

2.  Mode^dy  insignificant 

3.  Somewhat  significant 

4.  Moderatdy  sigmficant 

5.  Extremdy  significant 
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We  want  SMC  to  be  recognized  as  a  great  place  to  work  wh«*e  great  work  is 
done: 

-  Where  our  customers  receive  the  highest  quality  product  and 
services; 

-  Our  people  thrive  in  an  environment  of  mutual  cooperation, 
support  and  respect; 

-  Our  leaders  stimulate  innovation  and  personal  growth;  and 

-  All  members  of  our  team  leave  the  work  place  each  day  with  the 
satisfaction  of  having  done  our  jobs  well,  and  an  awareness  of  our 
vital  contributions  to  our  nations  security 

Refer  to  the  Space  and  Missile  Systems  Center  vision/focns  statement  above,  and  use  the 
following  scale  to  answer  questions  34  through  38. 

1.  Ineffective 

2.  Not  very  effective 

3.  Somewhat  effective 

4.  Very  effective 

5.  Extremely  effective 

In  your  opinion,  how  effective  is  the  Space  and  Missile  Systems  Center  vision/focus  statement 
in  addressing  the  following  attributes: 


34.  A  dear  image  of  the  future  state  of  the  Space  and  Missile  Systems  Cento^ 

35.  A  realistic  and  sttainable  goal 

36.  A  sense  of  ownership,  a  fee^g  that  the  vision/focus  described  is  uniqudy 
your  own 

37.  A  sense  of  excitement  (motivation  and  inspiration) 

38.  An  octcmal  focus  (eg.,  concern  for  the  otha  commands  and  services 
as  our  customers,  and  an  awareness  of  the  ca9)abilities  of  potential 
adversaries) 

Use  a  1  to  5  scale  ( 1  -  least  effective,  5  -  most  effective)  to  rank  how  effectively  the  Space  and 
Missile  Systems  Center  vision/focus  statement  demonstrates  the  following  characteristics.  Use 
each  rank  only  once. 

_ 39.  A  dear  image  of  the  future  state  of  the  Space  and  Missile  Systems  Centw 

_ ^40.  A  realistic  and  attainable  goal 

_ ^41.  A  sense  of  ownership,  a  foding  that  the  vision/focus  described  is  uniqudy 

your  own 

_ 42.  A  sense  of  exdtement  (motivation  and  inspiration) 

_ ^43.  An  external  focus  (e.g.,  concern  for  the  other  commands  and  services  as  our 

customers,  and  an  awareness  of  the  capabdities  of  potential  adversaries) 

44.  Should  the  Space  and  Missile  Sy^ems  Carter  continue  the  visioning  process 
devdoping  a  statement  tbat  is  unique  enough  to  provide  a  distinct  idoitity 
and  focus  for  the  people  of  SMC? 

1.  Yes 

2.  No 
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We  want  SMC  to  be  recognized  as  a  great  place  to  work  vAtert  great  work  is 
done: 

-  Where  our  customers  receive  the  highest  quality  product  and 
services; 

-  Our  people  thrive  in  an  enviroranent  of  mutual  cooperation, 
support  and  respect; 

-  Our  leaders  stimulate  innovation  and  personal  growth;  and 

•  All  members  of  our  team  leave  the  work  place  each  day  with  the 
satisfaction  of  having  done  our  jobs  well,  and  an  awareness  of  our 
vital  contributions  to  our  nations  security 


45.  Does  the  Sps^  and  Missile  Systems  Center  vision/focus  statement  provide  a 
distinct  identity  and  focus  for  you? 

1.  Yea 

2.  No 


PART  IV  COMMENTS 

46.  Do  you  have  any  other  comments  with  respect  to  the  visioning  process? 
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Appendix  B:  Hypothesis  and  &irvey  Question  Reference  Table 


2 

5 

3 

6 

TABLE  15 

Hypothesis  &  Survey  Question  Reference  Table 


Hypothesis 


An  Air  Force  vision  statement  is  important  to  the 
success  of  the  Air  Force. 


.  response  does  not  vary  with  rank. 


.  response  does  not  v 


response  does  not  vary  with  location. 


IdentiHcation  of  essential  elements  of  effective 
vision  statements. 


Survey 

it 


3-8 


1,3-8 


PPlSlllil 


.  #6  response  does  not  v 


.  #6  response  does  not  v 


e  Air  Force  vision  statement  ad^uately 
incorporates  the  elements  of  effective  vision 
statements. 


.#11  response  does  not  v 


.  #1 1  response  does  not  v 


Ovorall,  the  Air  Combat  Command  mission 
statement  is  perceived  to  be  effective. 


Hyp.  #15  response  does  not ' 


ocation. 


Overall,  the  23  D  Wing  mission  statement  is 
perceived  to  be  effective. 


.  #19  response  does  not  v 


.  #19  response  does  not  v 
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TABLE  15  (continued) 

Hypothesis  &  Survey  Question  Reference  Table 


Hypothesis 


,  the  Space  and  Missile  Systems  Center 
(SMC)  vision  statement  is  perceived  to  be 
effective. 


Hyp.  #25  response  does  not  v 


.  #25  response  does  not  v 


Overall,  the  Lackland  Training  Center  statement 
is  perceived  to  be  effective. 


.  #28  response  does  not  v 


.  #28  response  does  not  vj 


Contmuation  of  the  visiomng  process  at  the 
MAJCOM  level  is  perceived  to  be  important. 


.  #31  response  does  not  v 


#31  response  does  not  varv  with  experience 


.  #31  response  does  not  v 


Contmuation  of  the  visioning  process  at  the  wmg 
level  is  perceived  to  be  important. 


Hyp.  #35  response  does  not  vary  wi 


Hyp.  #35  response  does  not  vary  with  expenence. 


38  Hyp.  #35  response  does  not  vary  with  base. 


The  Air  Combat  Command  mission  statemoit 
adequately  incorporates  the  elements  of  effective 
vision  statements. 


The  23D  Wing  mission  statement  adequately 
incoiporates  the  elemaits  of  effective  vision 
statements. 


The  28th  BW  mission  statement  adequately 
incorporates  the  elements  of  effective  vision 
statements. 


The  SMC  vision  statement  adequately 
incorporates  the  elements  of  effective  vision 
statements. 


The  Lackland  Traming  Center  statement 
adequately  incorporates  the  elements  of  effective 
vision  statements. 


Survey 

# 


45 


2,45 


3,45 


45 


45-52 


34-38 


34-38 
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TABLE  15  (continued) 

Hypothesis  &  Survey  Question  Reference  Table 


Hypothesis 


The  Air  Force  vision  statement  has  been 
successfully  implemented. 


Hyp.  #44  response  does  not  vary  with  rank. 


.  #44  response  does  not  v 


.  #44  response  does  not  vary  with  location. 


The  Air  Combat  Command  mission  statement  has 
been  successfully  implemented. 


.  #48  response  does  not  v 


Hyp.  #48  response  does  not  v 


Survey 

# 


9,10 


2,9,10 


3,9,10 


9,10 


3233 


232,33 


332,33 


The  23D  Wing  mission  statement  has  been 
successfully  implemented. 


.  #52  response  does  not  vary  with  rank. 


Hyp.  #52  response  does  not  v 


The  28th  BW  mission  statement  has  been 
successfully  implemented. 


Hyp.  #55  response  does  not  v 


Hyp.  #55  response  does  not  vary  with  experience. 


The  SMC  statement  has  been  successfully 
implemented. 


Hyp.  #58  response  does  not  v 


Hyp.  #58  response  does  notv 


The  Lackland  Training  Center  statement  has  been 
successfully  implemented. 


Hyp.  #61  response  does  not  v 


.  #61  response  does  not  v 


ence. 


46,47 


2,46,47 


3,46,47 


46,47 


2,46,47 


3,46,47 


3233 


232,33 


332,33 


3233 


232,33 


332,33 
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Appendix  C:  Statistical  Test  Results 


Hypothesis  1.  An  Air  Force  vision  statement  is  important  to  the  success  of  the  Ah 
Force. 

The  descriptive  statistics  in  Tables  16  and  17  were  used  to  assess  the 
in:q)ortance  of  vision  statements.  Table  16  indicates  the  perceived  importance  of 
vision  statements,  and  Table  17  indicates  the  importance  of  vision  statements 
compared  with  several  other  factors  believed  essential  to  the  success  of  an 
oi^anization. 

TABLB  16 

PCTceived  Absolute  Importance  of  the  Air  Force  Vision  Statement  (Q3 1 


X  1  :03 

Bar:  From:  (a)  To:;<)  Counl:  Percent: 


1 

1 

2 

96 

30,168679% 

2 

2 

3 

113 

36.534691% 

3 

3 

4 

46 

14.160943% 

4 

4 

5 

46 

14.466409% 

6 

5 

6 

18 

6660377% 

TABLE  17 

Perceived  Relative  Importance  of  the  Air  Force  Vision  Statement  (Q6) 


Xi  ;Q6 


Ban  From:  (S) _ To:  (<)  Count _ Percent: 


1 

1 

2 

80 

25.157233% 

2 

2 

3 

76 

23.899371% 

3 

3 

4 

47 

14.779874% 

4 

4 

5 

42 

13.207547% 

5 

5 

6 

71 

22.327044% 

-  Mode 


* 
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Hypothesis  2  The  perceived  importance  of  an  Air  Force  vision  statement 
to  the  success  of  the  Air  Force  does  not  varv-  with  rank. 

The  Kruskal- Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  ranks  were  identical  in  terms  of  the  perceived 
inqjortance  of  vision  statements.  The  following  statements  represent  the  null  and 
altanate  hypothesis. 

The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
importance  of  vision  statements  to  the  success  of  the  Air  Force. 

Hr:  Some  populations  (grouped  by  rank)  tend  to  perceive  vision  statements 
as  more  important  to  the  success  of  the  Air  Force. 

The  Kruskal- Wallis  results  listed  in  Table  18  indicates  how  significantly 
the  perceived  importance  of  vision  statemoits  differs  among  the  rank  populations. 

TABLE  18 

Air  Force  Vision  Statement  Importance  as  a  Function  of  Rank 


Kruskal-Wallis  Xi  ;  RANK  Y  i  ;  Q3 


CF 

5 

#  Groups 

6 

#  Cases 

317 

H 

1.008642  p  =  .9619 

H  corrected  for  ties 

1.094328  p  =  .9546 

#  lied  groups 

5 

Hypothesis  3.  The  perceived  in^ortance  of  an  Air  Force  vision  statement 
to  the  success  of  the  Air  Force  does  not  vary  with  e;q)erience. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 


perceived  importance  of  vision  statements.  The  following  statements  represent  the 
null  and  alternate  hypothesis. 

He?:  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  importance  of  vision  statements  to  the  success  of  the  Air  Force. 

Hi:  Some  populations  (grouped  by  experience)  tend  to  perceive  vision 
statements  as  more  important  to  the  success  of  the  Air  Force. 

The  Kruskal-Wallis  results  listed  in  Table  19  indicates  how  significantly  the 
perceived  importance  of  vision  statements  differs  among  the  experience 
populations. 


TABLF  19 

Air  Force  Vision  Statement  Importance  as  a  Fimction  of  Experience 


Kruskal-Wallis  Xi  ;  EXPERIENCE  Y  1  :  Q3 


CF 

3 

#  Groups 

4 

#  Cases 

317 

H 

2.190734  p  =  .5338 

H  corrected  for  ties 

2.375984  p  =  .4981 

#  tied  groups 

5 

Hypothesis  4.  The  perceived  importance  of  an  Air  Force  vision  statement 
to  the  success  of  the  Air  Force  does  not  vary  vdth  location. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  importance  of  vision  statements.  The  following  statements  represent  the 
null  and  alternate  hypothesis. 
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Ho:  The  four  populations  (grouped  by  location)  are  equivalent  in  perceived 
importance  of  vision  statements  to  the  success  of  the  Air  Force. 

Some  populations  (grouped  by  location)  tend  to  perceive  vision 
statements  as  more  important  to  the  success  of  the  Air  Force. 

The  Kruskal- Wallis  results  listed  in  Table  20  indicates  how  significantly  the 
pa-ceived  in:5)ortance  of  vision  statements  differs  among  the  location  populations. 


TABLE  20 

Air  Force  Vision  Statement  Importance  as  a  Function  of  Location 


Kruskal-Wallis  Xi  :  BASE  Y  i  :  Q3 


CF 

3 

#  Groups 

4 

#  Cases 

318 

H 

1.530206  p  =  .6753 

H  corrected  for  ties 

1.660407  p  =  .6458 

#  tied  groups 

5 

Hypothesis  5.  Identification  of  the  essential  elements  of  effective  vision 
statements. 

The  five  essential  elements  of  effective  vision  statements,  identified  in  the 
literature  are:  a  clear  image  of  a  future  «id  state,  a  realistic  and  attainable  goal,  a 
sense  of  ownership,  a  sense  of  excitement,  and  an  external  focus. 


Hypothesis  6.  The  essential  elements  of  vision  statements  are  perceived  to  be 
important 


The  descriptive  statistics  in  Tables  21  through  25  were  used  to  assess  the 
importance  of  a  clear  image,  a  realistic  goal,  a  sense  of  ownership,  a  sense  of 
excitement,  and  an  external  focus  to  effective  vision  statements. 

TABLE  21 


Perceived  Importance  of  a  Clear  Image 
Xi  :Q11 

Bar:  From:  _ To:  (<)  Count: _ Percent: 


1 

1 

2 

85 

26.81388% 

2 

2 

3 

119 

37.539432% 

3 

3 

4 

85 

26.81388% 

4 

4 

5 

1  8 

5.678233% 

5 

5 

6 

1  0 

3.154574% 

TABLE  22 


Perceived  Importance  of  a  Realistic  Goal 
Xi  :Q12 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  18 

37.106918% 

2 

2 

3 

1  30 

40.880503% 

3 

3 

4 

44 

13.836478% 

4 

4 

5 

15 

4.716981% 

5 

5 

6 

1  1 

3.4591 19% 
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TABLE  23 


Perceived  Importance  of  a  Sense  of  Ownership 

Xi  :Q13 


Bar:  From:  (>)  To:  (<)  Count:  Percent: 

I  '  '  ■  ■■  III  ■■  ^  II 


1 

1 

2 

68 

21.451 104% 

2 

2 

3 

103 

32.4921 14% 

3 

3 

4 

91 

28.706625% 

4 

4 

5 

35 

1 1.041009% 

5 

5 

6 

20 

6.309148% 

TABLE  24 


Perceived  Importance  of  a  Sense  of  Excitement 
Xi  :Q14 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

96 

30.188679% 

2 

2 

3 

94 

29.559748% 

3 

3 

4 

83 

26.100629% 

4 

4 

5 

30 

9.433962% 

5 

5 

6 

15 

4.716981% 

TABLE  25 


Perceived  Importance  of  an  External  Focus 

Xi  :Q15 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

63 

19.811321% 

2 

2 

3 

1  09 

34.27673% 

3 

3 

4 

100 

31.446541% 

4 

4 

5 

23 

7.232704% 

5 

5 

6 

23 

7.232704% 

119 


Hypothesis  7.  The  perceived  in^ortance  of  the  essential  elements  does  not  vai>' 
with  rank. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  diffa^nt  ranks  were  identical  in  terms  of  the  perceived 
in^>ortance  of  the  essential  elements  of  vision  in  the  creation  of  an  effective 
oiganizational  vision  statement.  The  following  statements  represent  the  null  and 
alternate  hypothesis. 

Hc>;  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
importance  of  the  essential  elements  of  vision  statements. 

HjI  Some  populations  (grouped  by  rank)  tend  to  perceive  the  essential 
elements  of  vision  statements  as  more  important  to  the  development  of  an  effective 
vision  statement. 

The  Kruskal-Wallis  results  listed  in  Tables  26  to  30  indicate  how 
significantly  the  perceived  inyortance  of  the  essential  elements  of  vision  differs 
among  the  rank  populations. 


TABLE  26 

Perceived  Importance  of  a  Clear  Image  as  a  Function  of  Rank 


Kruskal-Wallis  X 1  ;  RANK  Yi  ;Q11 


CF 

5 

#  Groups 

6 

#  Cases 

313 

H 

8.365856  p  =  .1372 

H  corrected  for  ties 

9.224616  p  =  .1004 

#  lied  groups 

5 
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TABLE  27 

Perceived  Importance  of  a  Realistic  Goal  as  a  Function  of  Rank 


Kruskal-Waliis  X  1  :  RANK  Yi  ;Q12 


CF 

5 

#  Groups 

6 

#  Cases 

314 

H 

1.560919  p  =  .9059 

H  corrected  for  ties 

1.777703  p  =  .879 

#  tied  groups 

5 

TABLE  28 

Perceived  Importance  of  a  Sense  of  0^vnership  as  a  Function  of  Rank 


Kruskal-Wattis  X  i  ;  RANK  Y  i  ;  Ql3 


CF 

5 

#  Groups 

6 

#  Cases 

313 

H 

5.31419  p  =  .3788 

H  corrected  for  ties 

5.704938  p  =  .336 

#  tied  groups 

5 

TABLE  29 

Perceived  Importance  of  a  Sense  of  Excitement  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  )  ;  Q14 


CF 

5 

#  Groups 

6 

#  Cases 

314 

H 

7.009351  p  =  .2199 

H  corrected  for  ties 

7.556729  p  =  .1824 

#  tied  groups 

5 
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TABLE  30 


Perceived  In^ortance  of  an  External  Focus  as  a  Function  of  Rank 


Kruskal-Wallis  X  1  RANK  Yi  ;  Q15 


CF 

5 

#  Groups 

6 

#  Cases 

314 

H 

1 .839959  p  =  .8708 

H  corrected  for  ties 

2.001316  p  =  .849 

#  lied  groups 

5 

Hypothesis  8.  The  perceived  importance  of  the  essential  elements  does  not  vai\’ 
with  experience. 

For  Hypothesis  #8,  the  Kruskal- Wallis  test  established  if  members  among 
differait  experience  levels  were  identical  in  terms  of  perceived  importance  of  the 
essential  elements  of  vision  in  the  creation  of  an  effective  organizational  vision 
statement  The  following  statements  r^resent  the  null  and  alternate  hypothesis. 

Ho:  The  foiw  populations  (grouped  by  experience)  perceive  the  essential 
elements  of  vision  equally  in^ortant  in  the  creation  of  an  effective  vision 
statement. 

Via'.  Some  populations  (grouped  by  experiaice)  tend  to  perceive  one  or 
more  of  the  essential  elements  of  vision  as  more  important  m  the  creation  of  an 
effective  vision  statement. 

The  Kruskal-Wallis  results  listed  in  Tables  31  to  35  indicates  how 
significantly  the  perceived  importance  of  the  elements  of  vision  differ  among  the 
ejqjerience  populations. 


TABLE  31 


Perceived  Importance  of  a  Clear  Image  as  a  Function  of  Experience 


Kruskat-Wallis  X  i  ;  EXPERIENCE  Y  i  :Ql  1 


CF 

3 

#  Groups 

4 

#  Cases 

312 

H 

5.937193  p  =  .1147 

H  correoted  for  ties 

6.553088  p  =  .0876 

#  ted  £koups 

5 

TABLE  32 

Perceived  Importance  of  a  Realistic  Goal  as  a  Function  of  Experience 


Kruskal-Wallis  X  1  EXPERIENCE  Yj  :  Q12 


CF 

3 

#  Groups 

4 

#  Cases 

313 

H 

2.220951  p  =  .5278 

H  corrected  for  ties 

2.528889  p  »  .4701 

#  ted  groups 

5 

TABLE  33 

Perceived  In^ortance  of  a  Sense  of  Ownership  as  a  Function  of  Experience 


Kruskal-Wallis  Xi  ;  EXPERIENCE  Yi  ;  Q13 


CF 

3 

ft  Groups 

4 

#  Cases 

312 

H 

2.561962  p  =  .4642 

H  corrected  for  ties 

2.750007  p  =  .4318 

#  ted  groups 

5 

123 


TABLE  34 


Perceived  Importance  of  a  Sense  of  Excitement  as  a  Function  of  Experience 


Kruskal-Wallis  X  1  :  EXPERIENCE  Yi  :  Q14 


CF 

3 

#  Groups 

4 

#  Cases 

313 

H 

3.646621  p  =  .3022 

H  oorreoted  for  ties 

3.931827  p  =  .2689 

#  lied  groups 

5 

TABLE  35 

Perceived  Importance  of  an  External  Focus  as  a  Function  of  Experience 


Kruskal-Wallis  X  1  :  EXPERIENCE  Yi  :  QIS 


DF 

3 

#  Groups 

4 

#  Cases 

313 

H 

1 .076885  p  =  .7827 

H  corrected  for  ties 

1.172032  p  =  .7597 

#  tied  groups 

5 

Hypothesis  9.  The  perceived  i^:^)ortance  of  the  essential  elements  does  not  vary 
with  location. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  from  different  locations  were  idaitical  in  terms  of  the  perceived 
importance  of  the  essoitial  elements  of  vision  in  the  creation  of  an  effective 
oi^anizational  vision  statement.  The  following  statements  r^resent  the  null  and 
alternate  hypothesis. 


The  four  populations  (grouped  by  location)  perceive  the  essential 
elements  of  vision  equally  in^ortant  in  the  creation  of  an  effective  vision 
statement. 

Hj:  Some  populations  (grouped  by  location)  tend  to  perceive  one  or  more 
of  the  essential  elements  of  vision  as  more  important  in  the  creation  of  an  effective 
vision  statement. 

The  Kruskal- Wallis  results  listed  in  Tables  36-40  indicate  how  significantly 
the  perceived  importance  of  the  elements  of  vision  varies  among  the  different 
locations. 


TABLE  36 

Perceived  Inportance  of  a  Clear  Image  as  a  Function  of  Location 


Kruskal-Wallis  X 1  :  BASE  Yi  ;  Oil 


EF 

3 

#  Groups 

4 

#  Cases 

317 

H 

1 .892575  p  =  .595 

H  corrected  tor  ties 

2.083562  p  =  .5552 

#  tied  groups 

5 
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TABLE  37 


Perceived  Importance  of  a  Realistic  Goal  as  a  Function  of  Location 


Kruskal-Wailis  X  1  :  BASE  Yt  :  Ql2 


CF 

3 

#  Qroups 

4 

#  Cases 

318 

H 

2.415248  p  =  .4908 

H  corrected  for  ties 

2.751479  p  =  .4315 

#  ted  groups 

5 

TABLE  38 

Perceived  Importance  of  a  Sense  of  Ownership  as  a  Function  of  Location 


Kruskal-Wallis  Xi  :  BASE  Yi  ;  Ql3 


CF 

3 

#  Groups 

4 

#  Cases 

3f7 

H 

2.884504  p  =  .4098 

H  corrected  for  ties 

3.099677  p  =  .3765 

#  ted  groups 

5 

TABLE  39 

Perceived  Importance  of  a  Sense  of  Excitement  as  a  Function  of  Location 


Kruskal-Wallis  X 1  :  BASE  Yi  ;  Q14 


CF 

3 

#  Groups 

4 

#  Cases 

318 

H 

.565023  p  =  .9044 

H  corrected  for  tes 

.608898  p  =  .8944 

#  ted  groups 

5 

TABLE  40 


Perceived  Importance  of  an  External  Focus  as  a  Function  of  Location 


Kruskal-Wailis  X  1  :  BASE  Yi  :  Q15 


CF 

3 

#  Groups 

4 

#  Cases 

318 

H 

.359413  p  =  .9485 

H  corrected  for  ties 

.39062  p  =  .9422 

#  tied  groups 

5 

Hypothesis  10.  The  Air  Force  vision  statement  adequately  incorporates  the 
elements  of  effective  vision  statements. 

The  descriptive  statistics  in  Tables  41-45  were  used  to  assess  how 
effectively  the  essential  elements  of  vision  statements  are  incorporated  in  the  Air 
Force  vision  statement. 


TABLE  41 


Air  Force  Vision  Statement  Incorporation  of  Clear  Image 

Xi  :Q21 

Bar:  From:  li) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

64 

20.189274% 

2 

2 

3 

86 

27.129338% 

3 

3 

4 

104 

32.807571% 

4 

4 

5 

42 

13.249211% 

5 

5 

6 

21 

6.624606% 
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TABLE  42 


I 

i  Air  Force  Vision  Statement  Incorporation  of  Realistic  Goal 

i 


Xi  ;Q22 


3ar: 

=rom:  (>) 

To:  (<) 

Count: 

Percent: 

1 

1 

2 

48 

15.141956% 

2 

2 

3 

115 

36.277603% 

3 

3 

4 

90 

28.391 167% 

4 

4 

5 

48 

15.141956% 

5 

5 

6 

16 

5.047319% 

-  Mode 


TABLE  43 


Air  Force  Vision  Statement  Incorporation  of  Ownership 

X,  :Q23 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

24 

7.570978% 

2 

2 

3 

54 

17.0347% 

3 

3 

4 

109 

34.384858% 

4 

4 

5 

81 

25.55205% 

5 

5 

6 

49 

15.457413% 

TABLE  44 


Air  Force  Vision  Statement  Incorporation  of  Excitement 

Xi  :Q24 

Bar:  From:  (^) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

34 

10.793651% 

2 

2 

3 

54 

17.142857% 

3 

3 

4 

1  14 

36.190476% 

4 

4 

5 

72 

22.857143% 

5 

5 

6 

41 

13.015873% 

? 
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TABLE  45 


Air  Force  Vision  Statement  Incorporation  of  External  Focus 

Xi  :Q25 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

44 

13.793103% 

2 

2 

3 

82 

25.705329% 

3 

3 

4 

1  01 

31.661442% 

4 

4 

5 

48 

15.047022% 

5 

5 

6 

44 

13.793103% 

Hypothesis  11.  Overall,  the  Air  Force  vision  statement  is  perceived  to  be 
effective. 

The  descriptive  statistics  in  Table  46  were  used  to  assess  the  overall 
effectiveness  of  *he  Air  Force  vision  statement. 

TABLE  46 

Effectivaiess  of  Air  Force  Vision  Statement 


Xi  :Q31 

Bar:  From:  (>) _ To:  (<)  Count  Percent 


1 

1 

2 

27 

3.4375% 

2 

2 

3 

60 

18.75% 

3 

3 

4 

121 

37.3125% 

4 

4 

5 

72 

22.5% 

5 

5 

6 

40 

12.5% 

Hypothesis  12.  The  perceived  overall  effectiveness  of  the  Air  Force  vision 
statement  does  not  vaiy  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  #12  evaluated  whether  populations 
defined  by  five  rank  categories  were  identical  in  the  perceived  overall 


effectiveness  of  the  Air  Force  vision  statement.  Table  47  provides  the  results  of 
the  test  of  the  following  null  and  alternate  hypotheses. 

He?:  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  Air  Force  vision  statement. 

Hj:  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  Air  Force  vision  statement  differently  than  others. 


TABLE  47 

Effectiveness  of  Air  Force  Vision  Statement  (by  rank) 


Kruskal-Wallls  X  ^  :  RANK  ;  Q31 


DF 

C, 

#  Groups 

6 

#  Cases 

316 

H 

10.8596  74  p  =  .0542 

H  corrected  for  ties 

11.76141  p  =  .0382 

#  tied  groups 

5 

Hypothesis  13.  The  perceived  overall  effectiveness  of  the  Air  Force  vision 
statement  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  §12>  evaluated  whether  populations 
defined  by  four  e3q)erience  categories  were  identical  in  the  perceived  overall 
effectiveness  of  the  Air  Force  vision  statement.  Table  48  provides  the  results  of 
the  test.  The  following  statements  represait  the  null  and  alternate  hypotheses  for 
the  test  of  Hypothesis  #13. 

Ho:  The  six  populations  (grouped  by  experience)  are  equivalent  in 
perceived  overall  effectiveness  of  the  Air  Force  vision  statement. 

Hz:  Some  populations  (grouped  by  experience)  tend  to  perceive  the  overall 
effectiveness  of  the  Air  Force  vision  statement  as  differently  than  others. 
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rABLfc-  48 


Effectiveness  of  Air  Force  Vision  Statement  (by  experience) 


Kruakai-Wallis  X  i  ;  EXPERIENCE  ;  Q31 


DF 

3 

#  Groups 

4 

#  Cases 

316 

H 

.289326  p  =  .962 

H  corrected  for  ties 

.313432  p=.9675 

#  tied  groups 

5 

Hypothesis  14.  The  perceived  overall  effectiveness  of  the  Air  Force  vision 
statement  does  not  vaiy  by  location. 

The  Kruskal-Wallis  test  for  Hypothesis  #14  evaluated  whether  populations 
from  four  different  locations  were  identical  in  the  perceived  overall  effectiveness 
of  the  Air  Force  vision  statement.  Table  49  provides  the  results  of  the  test.  The 
following  statements  represent  the  null  and  alternate  hypotheses  for  the  test  of 
Hypothesis  #14. 

Ho'  The  four  populations  (grouped  by  location!  are  equivalent  in  perceived 
overall  effectiveness  of  the  Air  Force  vision  statement. 

Ha'-  Some  populations  (grouped  by  location)  tend  to  perceive  the  overall 
effectiveness  of  the  Air  Force  vision  statement  as  differently  than  others. 


TABLE  49 


Effectiveness  of  Air  Force  Vision  Statement  (by  location) 


Kruakal-Wallla  X  i  :  Q31  :  BASE 


DF 

4 

#  Groups 

5 

#  Cases 

320 

H 

.168583  p  =  .9966 

H  corrected  for  ties 

.190581  p  =  .9967 

#  tied  groups 

4 

Hypothesis  15.  Overall,  the  Air  Combat  Command  mission  statement  is  perceived 
to  be  effective. 

Table  50  reports  the  descriptive  statistics  used  to  assess  the  effectiveness  of 
the  Air  Combat  Command  mission  statement. 


TABLE  50 

Effectiveness  of  ACC  Mission  Statement 

Xi  :Q45 


Ban 

From:  (>) 

To:  (<) 

Count 

Percent 

1 

1 

2 

78 

50% 

2 

2 

3 

78 

50% 

Hypothesis  16.  The  perceived  overall  effectiveness  of  the  Air  Combat  Command 
mission  statement  does  not  vary  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  #16  evaluated  whether  populations 

♦ 

defined  by  five  rank  categories  w«-e  identical  in  the  perceived  overall 
effectiveness  of  the  Air  Combat  Command  mission  statement.  Table  51  provides 

T 

the  results  of  the  test  of  the  following  null  and  alternate  hjqjotheses. 
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H?:  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  Air  Combat  Command  mission  statement. 

*  Hj:  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  Air  Combat  Command  mission  statement  differently  than 

*  others. 


TABLE  51 

Effectiveness  of  ACC  Mission  Statement  (by  rank) 


Kruskal-Wallis  X  ^  ;  RANK  Y  ^  :  Q45 


CF 

5 

#  Groups 

<5 

#  Cases 

109 

H 

1.405553  p=.9i-37 

H  corrected  for  ties 

1.839937  p  =  .3708 

#  tied  groups 

3 

Hypothesis  1 7.  The  perceived  overall  effectiveness  of  the  Air  Combat  Command 
mission  statement  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  #17  evaluated  whether  populations 
defined  by  ejq)erience  were  identical  in  the  perceived  overall  effectiveness  of  the 
Air  Combat  Command  mission  statement.  Table  52  provides  the  results  of  the  test 
of  the  following  null  and  alternate  hypotheses. 

H^:  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  overall  effectiveness  of  the  Air  Combat  Command  mission  statement. 

Hj:  Some  populations  (grouped  by  experience)  tend  to  perceive  the  overall 
effectiveness  of  the  Air  Combat  Command  mission  statement  differently  than 
others. 
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FABLE  52 


Effectiveness  of  ACC  Mission  Statement  (by  experience) 


Kruskal-Waltis  X  i  ;  EXPERIENCE  Yi  ;  Q4S 


DF 

3 

#  Grou  ps 

4 

#  Cases 

155 

H 

3.375175  p  =  .3373 

H  corrected  for  ties 

msssmmBBiam 

#  tied  groups 

2 

Hypothesis  18.  The  perceived  overall  effectiveness  of  the  Air  Combat  Command 
mission  statement  does  not  varv  with  location. 

The  Chi-Square  test  for  Hypothesis  #18  evaluated  whether  populations 
from  two  different  locations  were  identical  in  the  pwceived  overall  effectiveness 
of  the  Air  Combat  Command  mission  statement.  Table  53  provides  the  results  of 
the  test.  The  following  statements  repres^t  the  null  and  alternate  hypotheses  for 
the  test  of  Hypothesis  #18. 

Hc>:  The  two  populations  (grouped  by  location)  are  equivalent  in  perceived 
overall  effectivaiess  of  the  Air  Combat  Command  mission  statement. 

Hj:  One  population  (grouped  by  location)  tends  to  perceive  the  overall 
effectiveness  of  the  Air  Combat  Command  mission  statement  differently  than  the 
otho*. 


T 
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TABLE  53 


Effectiveness  of  ACC  Mission  Statement  (by  loc'ation) 

Coded  Chi-Square  X)  :  BASE  Yf  :  Q45 


Summary  Statistics 


DR 

3 

Total  Chi-Square: 

1.996739  p  =  .5731 

Q  Statistic: 

• 

Contingency  Coefficient 

.111366 

Cramer's  V: 

.1 12063 

Hypothesis  19.  Overall,  the  23  D  Wing  mission  statement  is  perceived  to  be 
effective. 

Table  54  reports  the  descriptive  statistics  used  to  assess  the  effectiveness  of 
the  23D  Wing  mission  statement. 

TABLE  54 


Effectiveness  of  23D  Wing  Mission  Statement 

X|  ;Q59 

Ban  From:  {i)  To:  (<)  Count  Percent 


1 

1 

2 

63 

55.2631 58<M) 

2 

2 

3 

49 

42.982456% 

Hypothesis  20.  The  perceived  overall  effectiveness  of  the  23  D  Wing  mission 
statement  does  not  vaiy  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  ff20  evaluated  whether  populations 
defined  by  five  rank  categories  wwe  identical  in  the  perceived  overall 
effectiveness  of  the  23  D  Wing  mission  statement.  Table  55  provides  the  results 
of  the  test  of  the  following  null  and  alternate  hypotheses. 


Ht?:  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  23  D  Wing  mission  statement. 

Hj:  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  23D  Wing  mission  statement  differently  than  others. 

TABLE  55 

Effectiveness  of  23D  Wing  Mission  Statement  (by  rank) 


Krutkal.Wallia  X  i  ;  RANK  ;  QS9 


Hypothesis  21.  The  perceived  overall  effectiveness  of  the  23  D  Wing  mission 
statement  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  ^1  evaluated  whether  populations 
defmed  by  ejq)erience  were  identical  in  the  perceived  overall  effectiveness  of  the 
23D  Wing  mission  statement.  Table  56  provides  the  results  of  the  test  of  the 
following  null  and  alternate  hypotheses. 

H?:  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  overall  effectiveness  of  the  23D  Wing  mission  statement. 

Ha"  Some  populations  (grouped  by  experience)  tend  to  perceive  the  overall 
effectiveness  of  the  23D  Wing  mission  statement  differently  than  others. 


TABLE  56 


« 


ft 


Effectiveness  of  230  Wing  Mission  Statement  (by  experience t 


Krutkal-Wallla  X  i  :  0(PERIENCE  :  QS9 


DF 

3 

#  Groups 

4 

#  Cases 

113 

H 

1.98419  p  =  .5757 

H  corrected  for  ties 

2.64519  p  =  .4496 

#  tied  groups 

3 

Hypothesis  22.  Overall,  the  28th  BW  mission  statement  is  perceived  to  be 
effective. 

Table  57  reports  the  descriptive  statistics  used  to  assess  the  effectiveness  of 
the  28th  BW  mission  statement. 


TABLE  57 


Effectiveness  of  28th  BW  Mission  Statement 

Xt  ;Q59 


jBar:  From:  (>)  To:  (<)  Count  Percent 


1 

1 

2 

17 

38.636364% 

2 

2 

3 

27 

61.363636% 

Hypothesis  23.  The  perceived  overall  effectiveness  of  the  28th  BW  mission 
statement  does  not  vaiy  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  #23  evaluated  whether  populations 
deffned  by  five  rank  categories  wa-e  identical  in  the  perceived  overall 
effectiveness  of  the  28th  BW  mission  statement  Table  58  provides  the  results  of 
the  test  of  the  following  null  and  alternate  hypotheses. 
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F^:  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  28th  BW  mission  statement. 

Ffe:  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  28th  BW  mission  statement  differently  than  others. 

TABLE  58 

Effectiveness  of  28th  BW  Mission  Statement  (by  rank) 


Krutkal-Wallit  X  t  ;  RANK  :  Q59 


OF 

4 

#  Groups 

5 

#  Cases 

44 

H 

4.3  p  =  .3034 

H  corrected  for  ties 

6.745098  p=.15 

#  tied  groups 

2 

Hypothesis  24.  The  perceived  overall  effectiveness  of  the  28th  BW  mission 
statement  does  not  vary  with  e7q>erience. 

The  Kruskal-Wallis  test  for  FFypothesis  evaluated  whether  populations 
defmed  by  e?q)erience  were  identical  in  the  perceived  overall  effectiveness  of  the 
28th  BW  mission  statement.  Table  59  provides  the  results  of  the  test  of  the 
following  null  and  alternate  hypotheses. 

Ho-  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  ovCTall  effectivaiess  of  the  28th  BW  mission  statement. 

Ha‘-  Some  populations  (grouped  by  ejqjerience)  tend  to  perceive  the  overall 
effectiveness  of  the  28th  BW  mission  statement  differently  than  others. 
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TABLE  59 


4 


Effectiveness  of  28th  BW  Mission  vStatement  (by  experience) 


Kruskal-Wallis  X  i  ;  EXPERIENCE  :  QS9 


DF 

3 

#  Groups 

4 

#  Cases 

44 

H 

3.725535  p  =  .2927 

H  corrected  for  ties 

5.235229  p  =  .1554 

#  tied  groups 

2 

Hypothesis  25.  Overall,  the  Space  and  Missile  Systems  Center  (SMC^  vision 
statement  is  perceived  to  be  effective. 

Table  60  reports  the  descriptive  statistics  used  to  assess  the  effectiveness  of 
the  Space  and  Missile  Systems  C«iter  (SMC)  vision  statement. 


TABLE  60 

Effectiveness  of  SMC  Vision  Statement 

;Q45 


Bar:  I 

From:  (S) 

-1 

q 

A 

Count 

Percent 

1 

1 

2 

44 

42. 3076  9 2(^1 

2 

2 

3 

60 

57.692308% 

Hypothesis  26.  The  pwceived  overall  effectiveness  of  the  SMC  vision  statement 
does  not  vary  with  rank. 

The  Kruskal-Wailis  test  for  Hypothesis  ff26  evaluated  whethei  populations 
defined  by  five  rank  categories  were  identical  in  the  perceived  overall 
effectiveness  of  the  SMC  vision  statement  Table  61  provides  the  results  of  the 
test  of  the  following  null  and  alternate  hypotheses. 
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Ho-  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  SMC  vision  statement. 

Wa-  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  SMC  vision  statement  differently  than  others. 


TABLE  61 

Effectiveness  of  SMC  Vision  Statement  (by  rank; 

Kruakal-WalMs  X  ^  :  RANK  Yi  :  Q45 


DF 

#  Groups 

6 

#  Cases 

103 

H 

3.53692  p  =  .6173 

H  corrected  for  ties 

4.84749a  p  =  .4348 

#  tied  groups 

2 

♦ 


Hypothesis  27.  The  perceived  overall  effectiveness  of  the  SMC  vision  statement 
does  not  vary  with  ejq)erience. 

The  Kruskal-Wallis  test  for  Hypothesis  Wll  evaluated  whether  populations 
defined  by  experience  were  identical  in  the  perceived  overall  effectiveness  of  the 
SMC  vision  statement.  Table  62  provides  the  results  of  the  test  of  the  following 
null  and  alternate  hypotheses. 

Ho:  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  overall  effectiveness  of  the  SMC  vision  statement. 

Some  populations  (grouped  by  e?q)erience)  tend  to  perceive  the  overall 
effectiveness  of  the  SMC  vision  statement  differently  than  others. 


9 
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TABLE  62 


Effectiveness  of  SMC  Vision  Statement  (by  experience) 


Kruskal-Waftis  X  )  :  EXPERIENCE  Yi  ;  Q4S 


OF 

3 

#  Groups  - 

4 

#  Cases 

103 

H 

3.262174  p  =  .3529 

H  corrected  for  ties 

ESBEHHSBEEHi 

#  tied  groups 

2 

Hypothesis  28.  Overall,  the  Lackland  Training  Center  statement  is  perceived  to  be 
effective. 

Table  63  reports  the  descriptive  statistics  used  to  assess  the  effectiveness  of 
the  Lackland  Training  Center  statement. 


TABLE  63 


Effectivoiess  of  Lackland  Training  Center  Statemoit 

Xi  :Q4S 

Bar:  From:  (>) _ To:  (<) _ Count _ Percent 


1 

1 

2 

26 

47.1 698 11<tfi 

2 

2 

3 

27 

50.943396<^ 

Hypothesis  29.  The  parceived  ov«nll  effectiveness  of  the  Lackland  Training 
Colter  statement  does  not  vary  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  t^9  evaluated  whether  populations 
defined  by  five  rank  categories  were  identical  in  the  perceived  overall 
effectiveness  of  the  Lackland  Training  Cento-  statement.  Table  64  provides  the 
results  of  the  test  of  the  following  null  and  alternate  hypotheses. 
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H?:  The  six  populations  (grouped  by  rank)  are  equivalent  in  perceived 
overall  effectiveness  of  the  Lackland  Training  Center  statement. 

Hj:  Some  populations  (grouped  by  rank)  tend  to  perceive  the  overall 
effectiveness  of  the  Lackland  Training  Center  statement  differently  than  others. 


TABLE  64 

Effectiveness  of  Lackland  Training  Center  Statement  (by  rank) 


Kruskal-Wallls  X  )  ;  RANK  ;  Q4S 


DF 

5 

#  Groups 

6 

#  Cases 

H 

3.527545  p  =  .5593 

H  corrected  for  ties 

5.268885  p  =  .384 

#  tied  groups 

2 

Hypothesis  30.  The  perceived  overall  effectiveness  of  the  Lackland  Training 
Center  statement  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  #30  evaluated  whether  populations 
defined  by  experience  were  identical  in  the  perceived  overall  effectiveness  of  the 
Lackland  Training  Center  statement.  Table  65  provides  the  results  of  the  test  of 
the  following  null  and  alternate  hypotheses. 

H?:  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  overall  effectivaiess  of  the  Lackland  Training  Caiter  statement. 

Ha-  Some  populations  (grouped  by  ejqserience)  tend  to  perceive  the  overall 
effectiveness  of  the  Lackland  Training  Center  statement  differently  than  others. 


TABLE  65 


Effectiveness  of  Lackland  Traiiiing  Center  Statement  (by  experience ) 


Kruskal-Wallis  X  i  :  EXPERIENCE  Yi  :  Q45 


DF 

3 

#  Groups 

4 

#  Cases 

50 

H 

2.6289  79  p  =  .4524 

H  corrected  for  ties 

3.509518  p  =  .3195 

#  tied  groups 

2 

Hypothesis  31.  Continuation  of  the  visioning  process  at  the  MAJCOM  level  is 
perceived  to  be  important. 

Table  66  reports  the  descriptive  statistics  ised  to  assess  tlie  importance  of 
continuing  the  visioning  process  at  the  MAJCOM  level. 


TABLE  66 

In^iortance  of  Continuing  the  Visioning  Process  at  MAJCOM  Level 


X  1  :  Q44 

Bar  From:  {>) _ To:  (<)  Count _ Percent 


1 

1 

2 

105 

66.455696% 

2 

2 

3 

48 

30.379747% 

Hypothesis  32.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  MAJCOM  level  does  not  vary  with  rank. 

The  Kruskal-Wallis  test  for  Hypothesis  #32  evaluated  whether  populations 
defined  by  five  rank  categories  were  id«itical  in  the  pa-ceived  importance  of 
continuing  the  visioning  process  at  the  MAJCOM  level.  Table  67  provides  the 
results  of  the  test  of  the  following  null  and  alternate  hypotheses. 
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Y\o-  The  six  populations  (grouped  by  rank)  are  equivalent  in  the  perceived 
importance  of  continuing  the  visioning  process  at  the  MAJCOM  level. 

ih-  Some  populations  (grouped  by  rank)  tend  to  perceive  the  importance 
of  continuing  the  visioning  process  at  the  MAJCOM  level  differently  than  others. 

TABLE  67 

Importance  of  Continuing  the  Visioning  Process  at  MAJCOM  Level  (by  rank) 


Kruskal-Wallis  X  i  ;  RANK  Y  i  :  Q44 


DF 

5 

#  Groups 

#  Cases 

H 

2.l:3:3'jy7  p  =  .?303 

H  corrected  for  ties 

3.146205  p  =  .6776 

#  tied  groups 

4 

Hypothesis  33.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  MAJCOM  level  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  #33  evaluated  whether  populations 
defined  by  experience  were  identical  in  the  perceived  importance  of  continuing 
the  visioning  process  at  the  MAJCOM  level.  Table  68  provides  the  results  of  the 
test  of  the  following  null  and  alternate  hypotheses. 

Wo'-  The  four  populations  (grouped  by  experience)  are  equivalent  in 
perceived  importance  of  c'^ntinuing  the  visioning  process  at  the  MAJCOM  level. 

Wa'-  Some  populations  (grouped  by  ejq^erience)  tend  to  perceive  the 
importance  of  continuing  the  visioning  process  at  the  MAJCOM  level  differently 
than  others. 


$ 
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TABLE  68 


Importance  of  Continuing  the  Visioning  Process  at  \lAJCOM  Level  ^by 

experience) 

Kruskal-Wallis  X  i  ;  EXPERIENCE  Yj  :  Q44 


OF 

3 

#  Groups 

4 

#  Cases 

157 

H 

2.544197  p  =  .4674 

H  corrected  for  ties 

#  tied  groups 

4 

Hypothesis  34.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  MAJCOM  level  does  not  vary  by  base. 

The  Chi-Square  test  for  Hypothesis  #34  evaluated  whether  populations 
from  different  locations  were  identical  in  the  perceived  importance  of  continuing 
the  visioning  process  at  the  MAJCOM  level.  Table  69  provides  the  results  of  the 
test  of  the  following  null  and  alternate  hypotheses. 

Ho'  The  two  populations  (grouped  by  location)  are  equivalent  in  perceived 
importance  of  continuing  the  visioning  process  at  the  MAJCOM  level. 

Ha’.  One  population  (grouped  by  location)  tends  to  perceive  the  importance 
of  continuing  the  visioning  process  at  the  MAJCOM  level  differently  than  the 
other. 
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TABLE  69 


Importance  of  Continuing  the  Visioning  Process  atMAJCOM  Level  (by  location) 

Coded  Chi-Squaie  Xj  .  BASE  Yj  :  Q44 


Summary  Statstcs 


DR 

4 

Total  Chi-Sguare; 

51.177496  p  =  .5286 

Q  Statistic: 

* 

Contingency  Coeffiaent; 

.140408 

Cramer’s  V; 

.141912 

Hypothesis  35.  Continuation  of  the  visioning  process  at  the  wing  level  is 
perceived  to  be  important. 

Table  70  reports  the  descriptive  statistics  used  to  assess  the  importance  of 
continuing  the  visioning  process  at  the  vdng  level. 

TABLE  70 

Inqjortance  of  Continuing  the  Visioning  Process  at  Wing  Level 


Hypothesis  36.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  wing  level  does  not  vary  with  rank.  t 

The  Kruskal-Wallis  test  for  Hypothesis  #36  evaluated  whether  populations 
defined  by  six  rank  categories  were  identical  in  the  perceived  importance  of  ^ 
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continuing  the  visioning  process  at  the  wing  level.  Table  71  provides  the  results  of 
the  test  of  the  following  null  and  alternate  hypotheses. 

Hf?:  The  six  populations  (grouped  by  rank)  are  equivalent  in  the  perceived 
importance  of  continuing  the  visioning  process  at  the  wing  level. 

lia'  Some  populations  (grouped  by  rank)  tend  to  perceive  the  importance 
of  continuing  the  visioning  process  at  the  wing  level  differently  than  others. 

TABLE  71 

Importance  of  Continuing  the  Visioning  Process  at  Wing  Level  (by  rank) 


Kruskal-Wallis  X  1  :  RANK  :  Wing  Level 


DF 

#  Groups 

6 

#  Cases 

313 

H 

2.041652  p  =  .■3434 

H  corrected  for  ties 

3.156624  p  =  .6769 

#  tied  groups 

4 

Hypothesis  37.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  wing  level  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  for  Hypothesis  #37  evaluated  whether  populations 
defined  by  experience  wa-e  identical  in  the  paceived  importance  of  continuing 
the  visioning  process  at  the  wing  level.  Table  72  provides  the  results  of  the  test  of 
the  following  null  and  alternate  hypotheses. 

Hg);  The  four  populations  (grouped  by  experience)  are  equivalent  in 
paceived  importance  of  continuing  the  visioning  process  at  the  wing  level. 

I^:  Some  populations  (grouped  by  experience)  tend  to  perceive  the 
importance  of  continuing  the  visioning  process  at  the  wing  level  diffaently  than 
others. 
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TABLE  72 

Importance  of  Continuing  the  Visioning  Process  at  Wing  Level  (by  experience) 


Kruikal-Wallis  X  i  :  EXPERIENCE  Yi  :  Wing  Level 


OF 

3 

#  Groups 

4 

#  Cases 

312 

H 

1.997976  p  =  .5728 

H  corrected  for  ties 

3.08347  p  =  .3789 

#  tied  groups 

4 

Hypothesis  38.  The  perceived  importance  of  continuing  the  visioning  process  at 
the  wing  level  does  not  vary  by  base. 

The  Kruskal-Wallis  test  for  Hypothesis  #38  evaluated  whether  populations 
from  different  locations  were  identical  in  the  perceived  importance  of  continuing 
the  visioning  process  at  the  wing  level.  Table  73  provides  the  results  of  the  test  of 
the  following  null  and  alternate  hypotheses. 

Hc»:  The  four  populations  (grouped  by  location)  are  equivalent  in  perceived 
importance  of  continuing  the  visioning  process  at  the  wing  level. 

Hj:  Some  populations  (grouped  by  location)  tend  to  perceive  the 
irqportance  of  continuing  the  visioning  process  at  the  wing  level  diffo^ently  than 
others. 
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TABLE  73 


Importance  of  Continuing  the  Visioning  Process  at  VV'ing  Level  (by  location) 


Kruskal-Wallis  X  1  :  BASE  Yi  :  Wtng  Level 


DF 

3 

#  Groups 

4 

#  Cases 

315 

H 

.402886  p  =  .9396 

H  corrected  for  ties 

.625182  p  =  .3906 

#  tied  groups 

4 

Hypothesis  39.  The  Air  Combat  Command  mission  statement  adequately 
incorporates  the  elements  of  effective  vision  statements. 

The  descriptive  statistics  in  Tables  74  through  78  were  used  to  assess  how 
effectively  each  of  the  elements  are  incorporat  J  in  the  Air  Combat  Command 
mission  statement. 


TABLE  74 


ACC  Mission  Statement  Incorporation  of  Clear  Image 

Xi  :Q34 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

41 

26.1 1465% 

2 

2 

3 

47 

29.936306% 

3 

3 

4 

48 

30.573248% 

4 

4 

5 

16 

10.191083% 

5 

5 

6 

5 

3.184713% 

t 


TABLE  75 


ACC  Mission  Statement  Incorporation  of  Realistic  Goal 

X  1  :  Q35 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

36 

22.78481% 

2 

2 

3 

62 

39.240506% 

3 

3 

4 

46 

29.1  13924% 

4 

4 

5 

10 

6.3291 14% 

5 

5 

6 

4 

2.531646% 

TABLE  76 


ACC  Mission  Statement  incorporation  of  Ownership 

Xi  :Q36 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

24 

15.09434% 

2 

2 

3 

34 

21.383648% 

3 

3 

4 

60 

37.735849% 

4 

4 

5 

22 

13.8364  78% 

5 

5 

6 

19 

1  1.949686% 

TABLE  77 

ACC  Mission  Statement  facorporation  of  Excitemait 


Xi  :Q37 


Bar:  From:  (2) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

32 

20.125786% 

2 

2 

3 

31 

19.496855% 

3 

3 

4 

50 

31.446541% 

4 

4 

5 

24 

15.09434% 

5 

5 

6 

21 

13.20754770 

-  Mode 


■r 


*- 
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TABLETS 


ACC  Mission  Statement  Incorporation  of  External  Focus 


Xi  ;Q38 


3ar: 

From:  (>) 

To:  (<) 

Count: 

Percent: 

1 

1 

2 

29 

18.125% 

2 

2 

3 

34 

21 .25% 

3 

3 

4 

45 

28.125% 

4 

4 

5 

25 

15.625% 

5 

5 

6 

27 

16.875  0 

-  Mode 


Hypothesis  40.  The  23D  Wing  mission  statement  adequately  incorporates  the 
elements  of  effective  vision  statements. 

Tables  79  through  83  were  used  to  illustrate  how  effectively  each  of  the 
elements  are  incorporated  in  the  23D  Wing  mission  statement. 


TABLE  79 


23D  Wing  Mission  Statement  Incorporation  of  Clear  Image 

Xi  ;Q48 

Bar:  From:  (>) _ To:  (<) _ Count:  _ Percent: 


1 

1 

2 

27 

23.893805% 

2 

2 

3 

31 

27.433628% 

3 

3 

4 

30 

26.548673% 

4 

4 

5 

16 

14.159292% 

5 

5 

6 

9 

7.964602% 

TABLE  80 


23D  Wing  Mission  Statement  Incorporation  of  Realistic  Goal 

Xi  :Q49 


Bar: 

From:  (k) 

To:  (<) 

Count: 

Percent: 

1 

1 

2 

30 

26.548673% 

2 

2 

3 

41 

36.283186% 

3 

3 

4 

30 

26.548673% 

4 

4 

5 

10 

8.849558% 

5 

5 

6 

2 

1 .769912% 

TABLE  81 


23D  Wing  Mission  Statement  Incorporation  of  Ownership 

Xi  :Q50 

Baf:  From:  (>) _ To:  (<)  Count: _ Percent: 


1 

1 

2 

17 

15.178571% 

2 

2 

3 

25 

22.321429% 

3 

3 

4 

33 

29.464286% 

4 

4 

5 

23 

20.535714% 

5 

5 

6 

14 

12.5% 

TABLE  82 


23D  Wing  Mission  Statemait  Incorporation  of  Excitement 

Xi  :Q51 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

12 

10.619469% 

2 

2 

3 

29 

25.663717% 

3 

3 

4 

33 

29.20354% 

4 

4 

5 

28 

24.778761% 

5 

5 

6 

1  1 

9.734513% 
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TABLE  83 


* 


> 


23D  Wing  Mission  Statement  Incorporation  of  E>iemal  Focus 


X  I  :  Q52 

Bar:  From:  (>) _ To:  (<) _ Courrt: _ Percent: 


1 

1 

2 

1  7 

15.044248% 

2 

2 

3 

29 

25.663717% 

3 

3 

4 

36 

31.858407% 

4 

4 

5 

17 

15.044248% 

5 

5 

6 

14 

12.389381% 

Hypothesis  41.  The  28th  BW  mission  statement  adequately  incorporates  the 
elements  of  effective  vision  statements. 

Tables  84  through  88  show  how  effectively  each  of  the  elements  are 
incorporated  in  the  28th  BW  mission  statement. 


TABLE  84 


28th  BW  Mission  Statement  Incorporation  of  Clear  Image 

Xi  :Q48 

Bar:  From:  (>)  To:  (<)  Count:  Percent: 

I  I  .1  Y  f  I  ^  ■■■  .  .. 


1 

1 

2 

8 

17.777778% 

2 

2 

3 

1  4 

31.1  11  1  11% 

3 

3 

4 

13 

28.888889% 

4 

4 

5 

8 

1  7.777778% 

5 

5 

6 

2 

4.444444% 

t 
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•  Mode 


Mode 


TABLE  85 


28th  BW  Mission  Statement  Incorporation  of  Realistic  Goal 


X  1  :  Q49 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

9 

20% 

2 

2 

3 

16 

35.555556% 

3 

3 

4 

15 

33.333333% 

4 

4 

5 

4 

8.888889% 

5 

5 

6 

1 

2.222222% 

-  Mode 


TABLE  86 


28th  BW  Mission  Statement  Incorporation  of  Ownership 


X 1  :  Q50 


Bar: 

=rcm:  (>) 

To:  (<) 

Count: 

Percent: 

1 

1 

2 

4 

8.888889% 

2 

2 

3 

1  1 

24.444444% 

3 

3 

4 

14 

31.111111% 

4 

4 

5 

9 

20% 

5 

5 

6 

7 

15.555556% 

•  Mode 


TABLE  87 


28th  BW  Mission  Statemoit  Incorporation  of  Excitement 

Xi  :Q51 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

8 

17.777778% 

2 

2 

3 

1  1 

24.444444% 

3 

3 

4 

7 

15.555556% 

4 

4 

5 

1  7 

37.777778% 

5 

5 

6 

2 

4 .444444% 

t 
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TABLE  88 


28th  BW  Mission  Statement  Incorporation  of  External  Eocus 

X 1  :  Q52 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

7 

15.555556% 

2 

2 

3 

15 

33.333333% 

3 

3 

4 

to 

22.222222% 

4 

4 

5 

7 

1  5.555556% 

5 

5 

6 

6 

13.333333% 

Hypothesis  4Z  The  SMC  vision  statement  adequately  incorporates  the  elements 
of  effective  vision  statements. 

For  Hypothesis  #42,  Tables  89  through  93  were  used  to  assess  how 
effectively  each  of  the  elements  are  incorporated  in  the  SMC  vision  statement. 


TABLE  89 


SMC  Vision  Statement  Incorporation  of  Clear  Image 

Xi  :Q34 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  1 

10.576923% 

2 

2 

3 

24 

23.076923% 

3 

3 

4 

32 

30.769231% 

4 

4 

5 

21 

20.192308% 

5 

5 

6 

1  6 

15.384615% 
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TABLE  90 


vSMC  Vision  vStatement  Incorporation  of  Realistic  Goal 

X 1  :  Q35 

Bar:  From:  (i) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

12 

1 1 .538462% 

2 

2 

3 

31 

29.807692% 

3 

3 

4 

36 

34.615385% 

4 

4 

5 

1  7 

16.346154% 

5 

5 

6 

8 

7.692308% 

TABLE  91 


SMC  Vision  Statement  Incorporation  of  Ownership 


X )  :  Q36 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

9 

8.653846% 

2 

2 

3 

26 

25% 

3 

3 

4 

36 

34.615385% 

4 

4 

5 

16 

15.384615% 

5 

5 

6 

1  7 

16.346154% 

■  Mode 


TABLE  92 

SMC  Vision  Statement  Incorporation  of  Excitement 

Xi  :Q37 


Jar: 

From:  (>) 

To:  (<) 

Count: 

Percent: 

1 

1 

2 

5 

4.854369% 

2 

2 

3 

25 

24.271845% 

3 

3 

4 

31 

30.097087% 

4 

4 

5 

21 

20.38835% 

5 

5 

6 

21 

20.38835% 
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TABLE  93 


SMC  Vision  Statement  Incorporation  of  External  hocus 

X  1  ;  Q38 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

12 

1  1 .650485% 

2 

2 

3 

32 

31.067961  % 

3 

3 

4 

26 

25.242718% 

4 

4 

5 

21 

20.38835% 

5 

5 

6 

12 

1 1.650485% 

Hypothesis  43.  The  Lackland  Training  Center  statement  adequately  addresses  the 
elements  of  effecti\’e  vision  statements. 

For  Hypothesis  #43,  'i'ables  94  through  98  were  used  to  assess  how 
effectively  each  of  the  elements  are  incorporated  in  the  Lackland  statement. 


TABLE  94 

Lackland  Training  Cento*  Statemoit  Incorporation  of  Clear  Image 


X 1  :  Q34 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  5 

28.301887% 

2 

2 

3 

1  7 

32.075472% 

3 

3 

4 

13 

24.528302% 

4 

4 

5 

5 

9.433962% 

5 

5 

6 

3 

5.660377% 

f 
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TABLE  95 


Lackland  Training  Center  Statement  Incorporation  of  Realistic  Coal 


X  1  :  Q35 

Bar:  From:  (>) _ To:  (<)  Count: _ Percent: 


1 

1 

2 

t  4 

25.925926-0 

2 

2 

3 

1  4 

25.925926% 

3 

3 

4 

19 

35.185185% 

4 

4 

5 

3 

5.555556% 

5 

5 

6 

4 

7 .40  7  4  07'’'c' 

-  Mode 


m 


4$ 


TABLE  96 

Lackland  Training  Center  Statement  Incorporation  of  Ownership 


X  t  :  Q36 

Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  1 

20.754717% 

2 

2 

3 

9 

16.981  132% 

3 

3 

4 

15 

28.301887% 

4 

4 

5 

9 

16.981 132% 

5 

5 

6 

9 

16.981 132% 

TABLE  97 

Lackland  Training  Center  Statement  Incorporation  of  Excitement 

X 1  :  Q37 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

10 

18.518519% 

2 

2 

3 

1  3 

24.074074% 

3 

3 

4 

1  5 

27.777778% 

4 

4 

5 

9 

16.666667% 

5 

5 

6 

7 

12.962963% 

TABLE  98 


t 


L.ackland  Training  t’enter  Statement  Incorporation  of  External  Focus 


Xi  :  Q38 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  1 

21.153846% 

2 

2 

3 

1  0 

19.230769% 

3 

3 

4 

1  7 

32.692308% 

4 

4 

5 

5 

9.615385% 

5 

5 

6 

9 

1  7.307692% 

•  Mode 


Hypothesis  44.  The  Air  Force  vision  statement  has  been  successfully 
implemented. 

The  descriptive  statistics  in  Table  99  and  100  were  used  to  assess  how 
successful  the  Air  Force  vision  statement  has  been  implemented.  Table  99  depicts 
how  often  personnel  see  or  hear  the  Air  Force  vision  statement,  and  Table  100 
indicates  the  perceived  significance  of  the  statement. 


TABLE  99 

Frequency  Air  Force  Vision  Statement  Seen  or  Heard 

Xi  :Q9 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

15 

4.716981% 

2 

2 

3 

49 

15.408805% 

3 

3 

4 

52 

16.352201% 

4 

4 

5 

55 

17.295597% 

5 

5 

6 

66 

20.754717% 

6 

6 

7 

79 

24.842767% 
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TABLE  100 


Significance  of  Air  Force  Vision  Statement 
Xi  ;QfO 


-  Mode 


Hypothesis  45.  The  perceived  success  of  Air  F'orce  vision  statement 
implementation  does  not  vaiy  with  rank. 

The  Kruskal- Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  ranks  were  identical  in  terms  of  the  perceived  success  of 
the  inq)lementation  of  the  Air  Force  vision.  The  following  statements  represent 
the  null  and  alternate  h3^otheses. 

Fb:  The  six  populations  (grouped  by  rank)  perceive  the  Air  Force  vision 
implementation  to  be  equally  successful. 

Hj:  Some  populations  (grouped  by  rank)  perceive  the  Air  Force  vision 
implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  101  and  102  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 

> 


Bar:  From:  (>) _ To:  (<) _ Count: _ Percent: 


1 

1 

2 

1  6 

5.031  447<’'o 

2 

2 

3 

50 

15.72327% 

3 

3 

4 

73 

22.955975% 

4 

4 

5 

75 

23.584906% 

5 

5 

6 

103 

32.389937% 
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TABLE  101 


Frequency  Air  Force  Vision  Statement  Seen  or  Heard  as  a  Function  of  Rank 


Kruskal-Wallis  Xi  :  RANK  Y  i  :  Q9 


CF 

5 

#  Groups 

6 

#  Cases 

315 

H 

16.537436  p  =  .0055 

H  corrected  for  tes 

17.189602  p  =  ,0042 

#  tied  groups 

7 

TABLE  102 

Significance  of  Air  Force  Vision  Statement  as  a  Function  of  Rank 


Kruskal-Wallis  Xi  ;  RANK  Yi  ;  QlO 


CF 

5 

#  Groups 

6 

#  Cases 

315 

H 

4.95676  p  =  .4212 

H  corrected  for  ties 

5.298227  p  =  .3806 

^  tied  groups 

5 

Hypothesis  46.  The  perceived  success  of  Air  Force  vision  statement 
implementation  does  not  vary  with  e^erience. 

The  Kruskal-Wallis  test  conducted  for  hypothesis  §  46  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  inylementation  of  the  Air  Force  vision.  The  following 
statements  represent  the  null  and  alternate  hypotheses. 

The  four  populations  (grouped  by  experience)  perceive  the  Air  Force 
vision  implementation  to  be  equally  successful. 
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Hj:  Some  populations  (grouped  by  experience)  perceive  the  Air  Force 
vision  implementation  to  be  less  successful  than  others. 

The  Kruskal- Wallis  results  listed  in  Table  103  and  104  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  experience  populations. 


TABLE  103 

Frequency  Air  Force  Vision  Statement  Seen  or  Heard  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  i  :  Q9 


CF 

3 

#  Groups 

4 

#  Cases 

315 

H 

2.02242  p  =  .5678 

H  corrected  for  ties 

2.101348  p  =  .5516 

#  tied  groups 

7 

TABLE  104 

Significance  of  Air  Force  Vision  Statement  as  a  Function  of  Experience 


Kruskal-Wallis  X  1  :  EXPERIENCE  Yi  ;  Q10 


DF 

3 

#  Groups 

4 

#  Cases 

315 

H 

3.195938  p  =  .3624 

H  corrected  for  ties 

3.414285  p  =  .3321 

#  lied  groups 

5 

Hypothesis  47.  The  perceived  success  of  Air  Force  vision  statement 
implementation  does  not  vary  by  location. 

For  Hypothesis  #47.  the  Kruskal- Wallis  test  established  if  members  among 
different  locations  wore  identical  in  terms  of  the  perceived  success  of  the 
implementation  of  the  Air  Force  vision.  The  following  statements  represent  the 
null  and  alternate  hypotheses. 

H?:  The  four  populations  (grouped  by  location^  perceive  the  Air  Force 
vision  implementation  to  be  equally  successful. 

F\a'-  Some  populations  (grouped  by  location)  perceive  the  .Air  Force  vision 
implementation  to  be  less  successful  than  others. 

The  Kru.skai- Wallis  results  listed  in  Tables  105  and  106  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  locations. 

TABLE  105 

Frequency  Air  Force  Vision  Statement  Seen  or  Heard  as  a  Function  of  Location 

Kruskal-Wallis  Xi  :  BASE  Y  i  :  09 


CF 

3 

#  Groups 

4 

#  Cases 

318 

H 

15.903692  p  =  .0012 

H  corrected  for  ties 

16.524566  p  =  .0009 

#  tied  groups 

7 

163 


TABLE  106 


Significance  of  Air  Force  Vision  Statement  as  a  Function  of  Location 


Kruskal-Wallis  X  1  :  BASE  Yi  :  QlO 


CF 

3 

#  Groups 

4 

#  Cases 

318 

H 

4.498897  p  =  .2124 

H  corrected  for  ties 

4.80242  p  =  .1868 

#  tied  groups 

5 

Hypothesis  48.  The  Air  Combat  Command  mission  statement  has  been 
successfully  implemented.  Tables  107  and  108  report  the  descriptive  statistics 
used  to  assess  this  hypothesis. 


TABLE  107 

Frequency  ACC  Mission  Statement  Seen  or  Heard 

Xi  :Q32 


Ban  From:  (>) _ To:  (<)  Count  Percent 


1 

1 

2 

1 1 

6.332298% 

2 

2 

3 

24 

14.906832% 

3 

3 

4 

24 

14.906832% 

4 

4 

5 

29 

18.012422% 

5 

5 

6 

25 

15.52795% 

6 

6 

7 

48 

29.313665% 

TABLE  108 


Significance  of  ACC  Mission  Statement 


X  2  :Q33 


Bar  From:  (>) _ To:  (<)  Count _ Percent: 


1 

1 

2 

16 

9.937388% 

2 

2 

3 

31 

19.254658% 

3 

3 

4 

43 

26.708075% 

4 

4 

5 

35 

21.73913% 

5 

5 

6 

33 

20.4963'94% 

■  Mode 


Hypothesis  49.  The  perceived  success  of  the  Air  Combat  Command  vision 
implementation  does  not  vary  with  rank. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  ranks  were  identical  in  terms  of  the  perceived  success  of 
the  implementation  of  the  Air  Combat  Command  vision  through  its  mission 
statement.  The  following  statements  represent  the  null  and  alternate  hypotheses. 

The  six  populations  (grouped  by  rank)  perceive  the  Air  Combat 
Command  vision  implementation  to  be  equally  successful. 

Hj:  Some  populations  (grouped  by  rank)  perceive  the  Air  Combat 
Command  vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  109  and  1 10  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 


TABLE  109 


Frequency  ACC  Mission  Statement  Seen  or  Heard  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  :  Q32 


CF 

5 

#  Groups 

6 

#  Cases 

161 

H 

15.642932  p  =  .0079 

H  corrected  for  ties 

16.345719  p  =  .0059 

#  tied  groups 

6 

TABLE  110 

Significance  of  ACC  Mission  Statement  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  ;  Q33 


CF 

5 

#  Groups 

6 

#  Cases 

161 

H 

1.801848  p  =  .8758 

H  corrected  for  ties 

1.888781  p  =  .8643 

#  tied  groups 

6 

Hypothesis  50.  The  perceived  success  of  Air  Combat  Command's  vision 
implementation  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  conducted  for  hypothesis  #  50  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  implementation  of  the  Air  Combat  Command  vision.  The 
following  statements  represoit  the  null  and  alternate  hypotheses. 

Ho-  four  populations  (grouped  by  experience)  perceive  the  Air 
Combat  Command  vision  implementation  to  be  equally  successful. 
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Hi:  Some  populations  (grouped  by  experience)  perceive  the  Air  Combat 
Command  vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  111  and  1 12  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  eTqperience  populations. 


TABLE  111 

Frequency  ACC  Mission  Statement  Seen  or  Heard  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  :  EXPERIENCE  Y  i  :  Q32 


CF 

3 

H  Groups 

4 

#  Cases 

1  60 

H 

9.307446  p  =  ,0255 

H  corrected  for  ties 

9.717058  p  =  .0211 

#  tied  groups 

6 

TABLE  112 

Significance  of  ACC  Mission  Statement  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  i  ;  Q33 


CF 

3 

#  Groups 

4 

#  Cases 

1  60 

H 

1.246934  p  =  .7418 

H  corrected  for  ties 

1.307224  p  =  .7274 

#  tied  groups 

6 

1 
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Hypothesis  51.  The  perceived  success  of  the  Air  Combat  Command  vision 
implementation  does  not  varv’  by  location. 

For  Hj'pothesis  the  Chi-Square  test  established  if  members  among 
different  locations  were  identical  in  terms  of  the  perceived  success  of  the 
in^lementation  of  the  Air  Force  vision.  The  following  statements  represent  the 
null  and  alternate  hypotheses. 

Hc»:  The  four  populations  (grouped  by  location)  perceive  the  Air  Combat 
Command  vision  implementation  to  be  equally  successful. 

Some  populations  (grouped  by  location)  perceive  the  Air  Combat 
Command  vision  implementation  to  be  less  successful  than  others. 

The  Chi-Square  results  listed  in  Tables  1 13  and  114  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  locations. 

TABLE  113 

Frequency  ACC  Mission  Statement  Seen  or  Heard  as  a  Function  of  Location 

Coded  Chi-Square  X  i  ;  BASE  Y  i  :  Q32 


Summary  Statistics 


DF: 

5 

Total  Chi-Square; 

6.357372  p  ^  .273 

G  Statistic: 

6.148729 

Contingency  Coefficient: 

.194902 

Cramer's  V: 

.198713 

¥ 
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TABLE  114 


Significance  of  ACC  Mission  Statement  as  a  Function  of  Location 

Coded  Chi-Square  X  )  :  BASE  Y  ^  :  Q33 


Summary  Statistics 


DF: 

5 

Total  Chi-Square: 

5.796373  p  =  .3265 

G  Statistic: 

5.74541  7 

Contingency  Coefficient; 

.186417 

Cramer's  V; 

.189743 

Hypothesis  52.  The  23D  Wing  mission  statement  has  been  successfully- 
implemented.  Tables  115  and  116  report  the  descriptive  statistics  used  to  assess 
this  hypothesis. 


TABLE  115 

Frequency  23  D  Wing  Mission  Statement  Seal  or  Heard 


Xi  ;Q46 

Bar  From:  (£) _ To:  (<)  Count: _ Percent 


1 

1 

2 

13 

11.403509% 

2 

2 

3 

13 

15.789474% 

3 

3 

4 

14 

12.280702% 

4 

4 

5 

15 

13.157895% 

5 

5 

6 

13 

11.403509% 

6 

6 

7 

41 

35.964912% 
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TABLE  1 16 


Significance  of  23D  Wing  Mission  Statement 

X2  :  Q47 

Bar:  From:  (>) _ fo:  (<) _ Count _ Percent 


1 

1 

2 

16 

14.035093% 

2 

2 

3 

25 

21.929825% 

3 

3 

4 

30 

26.316739% 

4 

4 

5 

15 

13.1673  95% 

5 

5 

6 

27 

23.63421 1% 

Hypothesis  53.  The  perceived  success  of  the  23D  Wing  vision  implementation 
does  not  vary  with  rank. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  ranks  were  identical  in  terms  of  the  perceived  success  of 
the  implementation  of  the  23D  Wing  vision  through  its  mission  statement.  The 
following  statements  represent  the  null  and  alternate  hypotheses. 

H?:  The  six  populations  (grouped  by  rank)  perceive  the  23  D  Wing  vision 
in^lementation  to  be  equally  successful. 

Some  populations  (grouped  by  rank)  perceive  the  23  D  Wing  vision 
implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  117  and  118  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 


TABLE  117 


Frequencv  23D  Wins  Mission  Statement  Seen  or  Heard  as  a  Function  ol  Rank 

(Q46) 

Kruskal-Wallis  X  i  :  RANK  Y  i  ;  Q46 


CF 

5 

#  Groups 

6 

#  Cases 

1  14 

H 

10.394438  p  =  .0648 

H  corrected  for  ties 

1  1.028343  p  =  .0508 

#  tied  groups 

6 

TABLE  1 18 

Significance  of  23D  Wing  Mission  Statement  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  :  Q47 


CF 

5 

#  Groups 

6 

#  Cases 

1  14 

H 

6.095659  p  =  .297 

H  corrected  for  ties 

6.39646  p  =  .2695 

#  tied  groups 

5 

Hypothesis  54.  The  perceived  success  of  23  D  Wing  vision  implementation  does 
not  vary  with  experience. 

The  Kruskal-Wallis  test  conducted  for  hypothesis  #  54  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  implementation  of  the  23  D  Wing  vision.  The  following 
statements  represent  the  null  and  alternate  hypotheses. 


Ho-  The  four  populations  (grouped  by  ejqjerience)  perceive  the  23D  Wing 
vision  implementation  to  be  equally  successful. 

Some  populations  (grouped  by  experience)  perceive  the  23D  Wmg 
vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  119  and  120  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  experience  populations. 


TABLE  119 

Frequency  23D  Wmg  Mission  Statement  Seen  or  Heard  as  a  Function  of 

Experience  (Q46) 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  i  :  Q46 


CF 

3 

#  Groups 

4 

#  Cases 

113 

H 

3.330147  p  =  .3435 

H  corrected  for  ties 

3.526238  p  =  .3174 

#  tied  groups 

6 

TABLE  120 

Significance  of  23D  Wng  Mission  Statement  as  a  Fimction  of  Experience 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  i  :  Q47 


CF 

3 

#  Groups 

4 

#  Cases 

1  13 

H 

3.97549  p  =  .2641 

H  corrected  for  ties 

4.169264  p  =  .2438 

#  tied  groups 

5 

f 
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Hypothesis  55.  The  28th  BW  mission  statement  has  been  successfully 
implemented.  Tables  121  and  122  report  the  descriptive  statistics  used  to  assess 
this  hypothesis. 


TABLE  121 


Frequency  28th  BW  Mission  Statement  Seen  or  Heard 

Xi  :Q46 

Ban  From:  (>) _ To:  (<) _ Count _ Percent _ 


1 

1 

2 

tz. 

1  1 .  1  1  1  1  1  1  ■’■'n 

2 

2 

3 

5 

11.111111  % 

3 

3 

4 

3 

1 7. 777773^^0 

4 

4 

5 

6 

13.333333% 

5 

5 

6 

9 

20% 

6 

6 

7 

12 

2?.6'"n6r  7'’l5 

TABLE  122 

Significance  of  28th  BW  Mission  Statement 

X2  :  Q47 


Bar  From:  (>) _ To:  (<) _ Count _ Percent 


1 

1 

2 

4 

8.388889% 

2 

2 

3 

8 

17.777778% 

3 

3 

4 

9 

20% 

4 

4 

5 

10 

22.222222% 

5 

5 

6 

13 

28.888889% 

Hypothesis  56.  The  perceived  success  of  the  28th  BW  vision  implementation  does 
not  vary  with  rank. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
membm  among  different  ranks  were  identical  in  terms  of  the  perceived  success  of 
the  implementation  of  the  28th  BW  vision  through  its  mission  statement.  The 
following  statements  represent  the  null  and  alternate  hypotheses. 
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The  six  populations  (grouped  by  rank)  perceive  the  28th  BW  vision 
implementation  to  be  equally  successful. 

Some  populations  (grouped  by  rank)  perceive  the  28th  BW  vision  » 

implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  123  and  124  indicate  how  ^ 

significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 


TABLE  123 

Frequency  28th  BW  Mission  Statement  Seen  or  Heard  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  :  Q46 


CF 

4 

#  Groups 

5 

#  Cases 

45 

H 

15.157196  p  =  .0044 

H  corrected  for  ties 

15.743157  p  =  .0034 

#  lied  groups 

6 

TABLE  124 

Significance  of  28th  B  W  Mission  Statement  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  :  Q47 


CF 

4 

#  Groups 

5 

#  Cases 

45 

H 

3.635931  p  =  .4575 

H  corrected  for  ties 

3.823054  p  =  .4305 

#  lied  groups 

5 

► 
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Hypothesis  57,  The  perceived  success  of  28th  BW  vision  implementation  does 
not  varv‘  with  experience. 

The  Kruskal- Wallis  test  conducted  for  hypothesis  #  57  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  in^lementation  of  the  28th  BW  vision.  The  following 
statements  represent  the  null  and  alternate  hypotheses. 

H?:  The  four  populations  (grouped  by  experience)  perceive  the  28th  BW 
vision  implementation  to  be  equally  successful. 

Ha-  Some  populations  (grouped  by  experience)  perceive  the  28th  BW 
vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  125  and  126  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  ejqjerience  populations. 


TABLE  125 

Frequency  28th  BW  Mission  Statement  Seen  or  Heard  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  :  EXPERIENCE  Y  i  :  Q46 


CF 

3 

#  Groups 

4 

#  Cases 

45 

H 

11.22092  p  =  .0106 

H  corrected  for  ties 

11.654708  p  =  .0087 

#  tied  groups 

6 

TABLE  126 


Significance  of  28th  BW  Mission  Statement  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  i  :  Q47 


CF 

3 

#  Groups 

4 

#  Cases 

45 

H 

4.111t11  p  =  .2497 

H  corrected  for  ties 

4.3226d9  p  =  .2287 

#  tied  groups 

5 

Hypothesis  58.  The  SMC  vision  statement  has  been  successfully  implemented. 
Tables  127  and  128  report  the  descriptive  statistics  used  to  assess  this  hypothesis. 


TABLE  127 

Frequency  SMC  Vision  Statement  Seen  or  Heard 

X|  ;Q32 


Ban  From:  (^) _ To:  (<) _ Count _ Percent 


1 

1 

2 

3 

7.54717% 

2 

2 

3 

23 

21.6931 13% 

3 

3 

4 

21 

19.811321% 

4 

4 

5 

22 

20.754717% 

5 

5 

6 

19 

17.924528% 

6 

6 

7 

13 

12.264151% 

TABLE  128 


Significance  of  SMC  Vision  Statement 

Xi  ;Q33 

Ban  From:  (>)  To:  (<)  Count  Percent 


1 

1 

2 

12 

11.428571% 

2 

2 

3 

16 

15.238096% 

3 

3 

4 

16 

16.238095% 

4 

4 

5 

27 

26.714286% 

5 

5 

6 

34 

32.380952% 

Hypothesis  59.  The  perceived  success  of  the  SMC  vision  implementation  does  not 
vary  with  rank. 

The  Kruskal- Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  different  ranks  were  identical  in  terms  of  the  perceived  success  of 
the  implementation  of  the  SMC  vision  statement.  The  following  statements 
represent  the  null  and  alternate  hypotheses. 

H?:  The  six  populations  (grouped  by  rank)  perceive  the  SMC  vision 
implementation  to  be  equally  successful. 

Some  populations  (grouped  by  rank)  perceive  the  SMC  vision 
implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  129  and  130  also  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 

r 

f 
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TABLE  129 


Frequency  SMC  Vision  Statement  Seen  or  Heard  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  ;  RANK  Y  i  :  Q32 


CF 

5 

#  Groups 

6 

#  Cases 

1  05 

H 

4.312486  p  =  .5054 

H  corrected  for  ties 

4.466026  p  =  .4843 

#  tied  groups 

6 

TABLE  130 

Significance  of  SMC  Vision  Statement  as  a  Function  of  Rank  (Q33 ) 


Kruskal-Wallis  X  i  :  RANK  Y  i  ;  Q33 


CF 

5 

#  Groups 

6 

#  Cases 

104 

H 

5.520075  p  =  .3557 

H  corrected  for  ties 

5.875735  p  =  .3185 

#  tied  groups 

5 

Hypothesis  60.  The  perceived  success  of  SMC  vision  implementation  does  not 
vary  with  experience. 

The  Kruskal-Wallis  test  conducted  for  hypothesis  #  60  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  implementation  of  the  SMC  vision.  The  following 
statements  represent  the  null  and  alternate  hypotheses. 

Ho:  The  four  populations  (grouped  by  experience)  perceive  the  SMC 
vision  implementation  to  be  equally  successful. 
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Hj:  Some  populations  (grouped  by  experience)  perceive  the  SMC  vision 
implementation  to  be  less  successful  than  others. 

The  Kruskal- Wallis  results  listed  in  Tables  131  and  132  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  experience  populations. 

TABLE  131 

Frequency  SMC  Vision  Statement  Seen  or  Heard  as  a  Function  of  Experience 


Kruskal-Wallis  X  |  ;  EXPERIENCE  Y  i  .  Q32 


CF 

rt 

o 

#  Groups 

4 

#  Cases 

1  05 

H 

5.43544  p  =  .1426 

H  corrected  for  ties 

5.630095  p  =  .1311 

#  lied  groups 

6 

TABLE  132 

Significance  of  SMC  Vision  Statemait  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  :  EXPERIENCE  Y  i  ;  Q33 


CF 

3 

#  Groups 

4 

#  Cases 

1  04 

H 

2.969108  p  =  .3964 

H  corrected  for  ties 

3.160408  p  =  .3675 

#  tied  groups 

5 

1 
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Hypothesis  61.  The  Lackland  Training  Coiter  vision  has  beai  successfully 

implemented.  Tables  133  and  134  report  the  descriptive  statistics  used  to  assess 

this  hypothesis.  f 


TABLE  133 

Frequency  Lackland  Training  Center  Statement  Seen  or  Heard 


Xi  :Q32 

Bar:  From:  (^) _ To:  (<) _ Count  Percent 


1 

1 

2 

0 

0% 

2 

2 

3 

1 1 

20.7?4717<M) 

3 

3 

4 

5 

9.433962‘^b 

4 

4 

5 

6 

11.920756% 

5 

5 

6 

9 

16.981 132% 

6 

6 

7 

22 

4 1.5094  340/0 

TABLE  134 


Significance  of  Lackland  Training  Center  Statement 

:Q33 

Bar:  From:  fe) _ To:  (<) _ Count: _ Percent: 


1 

1 

1.833333 

4 

7.407407% 

2 

1 .833333 

2.666667 

10 

18.518519% 

3 

2.666667 

3.5 

18 

33.333333% 

4 

3.5 

4.333333 

9 

16.666667% 

5 

4.333333 

5.166667 

13 

24  074074% 

6 

5.t66667 

6 

0 

0% 

t 
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Hypothesis  62.  The  perceived  success  of  the  Lackland  Training  Center  vision 
implementation  does  not  vary  with  rank. 

The  Kruskal-Wallis  test  conducted  for  this  hypothesis  established  if 
members  among  diffoent  ranks  were  identical  in  terms  of  the  perceived  success  of 
^  the  implementation  of  the  Lackland  Training  Center  vision.  The  following 

statements  represent  the  null  and  alternate  hypotheses. 

Ho:  The  six  populations  (grouped  by  rank)  perceive  the  Lackland  Training 
Center  vision  implementation  to  be  equally  successful. 

Hj:  Some  populations  (grouped  by  rank)  perceive  the  Lackland  Training 
Center  vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  135  and  136  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  rank  populations. 


f 


TABLE  135 

Frequoicy  Lackland  Training  Center  Statement  Seen  or  Heard  as  a  Function  of 

Rank 


Kruskal-Wallis  X  i  ;  RANK  Y  i  :  Q32 


CF 

5 

#  Groups 

6 

#  Cases 

51 

H 

5.187101  p  =  .3935 

H  corrected  for  ties 

5.72202  p  =  .3342 

#  tied  groups 

5 

% 
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TABLE  136 


Significance  of  Lackland  Training  Center  Statement  as  a  Function  of  Rank 


Kruskal-Wallis  X  i  :  RANK  Y  i  :  Q33 


CF 

5 

#  Groups 

6 

#  Cases 

51 

H 

4.285141  p  =  .5091 

H  corrected  for  ties 

4.606333  p  =  .4658 

#  tied  groups 

5 

Hypothesis  63.  The  perceived  success  of  Lackland  Training  Center  vision 
implementation  does  not  vary  with  experience. 

The  Kruskal-Wallis  test  conducted  for  hypothesis  #  63  established  if 
members  among  different  experience  levels  were  identical  in  terms  of  the 
perceived  success  of  the  implementation  of  the  Lackland  Training  Center  vision. 
The  following  statements  represent  the  null  and  alternate  hypotheses. 

Hc>:  The  four  populations  (grouped  by  experience)  perceive  the  Lackland 
Training  Center  vision  implemoitation  to  be  equally  successful. 

Hj:  Some  populations  (grouped  by  expaience)  perceive  the  Lackland 
Training  Cento-  vision  implementation  to  be  less  successful  than  others. 

The  Kruskal-Wallis  results  listed  in  Tables  137  and  138  indicate  how 
significant  the  responses  to  these  measures  of  implementation  effectiveness  differ 
among  the  experience  populations. 


TABLE  137 


Frequency  Lackland  Training  Center  vStatement  Seen  or  Heard  as  a  Function  of 

Experience 


Kruskal-Wallis  X  i  ;  EXPERIENCE  Y  t  :  Q32 


TABLE  138 

Significance  of  Lackland  Training  Center  Statement  as  a  Function  of  Experience 


Kruskal-Wallis  X  i  :  EXPERIENCE  Y  i  :  Q33 
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%  of  Responses 


Appendix  D:  Additional  Frequency  Distributions 


Figure  38.  Perceived  Importance  of  an  Air  Force  Vision  Statement  (by 

ejqjerience) 
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Figure  39.  Perceived  Importance  of  an  Air  Force  Vision  Statement  (by  location) 


B  Extremely  O  Very 

O  Somewhat  B  Not  Very 

(3  Of  No 

Importance 

•ml 


Clear  Image 


Realistic 

Goal 


Sense  of 
Ownership 


Sense  of 
Excitement 


External 

Focus 


Figure  40.  Perceived  Importance  of  Elements  (E-1  to  E-3) 
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Figure  41.  Perceived  Importance  of  Elements  (E-4  to  E-6') 


Figure  42.  Perceived  Importance  of  Elements  (E-7  to  E-9) 


Figure  43.  Perceived  Importance  of  Elements  (0-1  to  0-31 
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Figure  46.  Perceived  Importance  of  Elements  (<  4  yrs) 
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Figure  47.  Perceived  Importance  of  Elements  (>4  but  <  8  yrs  ) 
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Figure  48.  Perce  "/fd  Importance  of  Elements  (8  to  15  yrs) 
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Figure  49.  Perceived  Importance  of  Elements  (>15  yrs  ) 


Figure  50.  Perceived  Importance  of  Elements  (23  D  Wing) 
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Figure  51.  Perceived  Importance  of  Elements  (28th  BW') 
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Figxire  52.  Perceived  Importance  of  Elements  (394th) 
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Figxire  53.  Perceived  Importance  of  Elements  (SMO 
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Figure  54.  Perceived  Effectiveness  of  the  Air  Force  Vision  Statement  (by 

ejqserience) 
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Figure  55.  Perceived  Effectiveness  of  the  Air  Force  Vision  Statement  (by 

location) 


Figure  56.  Perceived  Effectiveness  of  the  ACC  Mission  Statement  (by  rank) 
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Figure  57.  Perceived  Effectiveness  of  the  ACC  Mission  Statement  (by  experience) 
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Figure  59.  Perceived  Effectiveness  of  the  23  D  Wing  Mission  Statement  (by  rank) 


Figure  60.  Perceived  Effectiveness  of  the  23  D  Wing  Mission  Statement  (by 

ejqjerienoe) 
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Figure  61.  Perceived  Effectiveness  of  the  28th  BW  Mission  Statement  (hy  rank) 


Figure  62.  Perceived  Effectiveness  of  the  SMC  Vision  Statement  (by  rank) 
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Figure  63.  Perceived  Effectiveness  of  the  SMC  Vision  Statement  (by  experience) 


Figure  64.  Perceived  Effectiveness  of  the  Lackland  Training  Cento*  Statement  (by 
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Figure  67.  Perceived  Importance  of  Continuing  the  Process  at  the  MAJCOM 

Level  (by  location ) 
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Figvire  69.  Perceived  Importance  of  Continuing  the  Process  at  the  Wing  Level  (by 

ejqjerience) 


B  y«s  □  no 


2X  Wing  28tn  Wing  SMC  394in  Tins 


Figure  70.  Perceived  Importance  of  Continuing  the  Process  at  the  Wing  Level  (by 

location) 
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ure  73.  Perceived  Significance  of  the  Air  Force  Vision  Statement  in  Daily 

Activities  (by  experience) 
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Figure  74.  Pa'ceived  Significance  of  the  Air  Force  Vision  Statement  in  Daily 

Activities  (by  location) 
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Figure  75.  Perceived  Significance  of  the  Air  Combat  Command  Mission 
Statement  in  Daily  Activities  (by  rank) 
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Figure  76.  Perceived  Significance  of  the  Air  Combat  Command  Mission 
Statement  in  Daily  Activities  (by  experience) 
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Figure  78.  Perceived  Significance  of  the  Air  Combat  Command  Mission 
Statement  in  Daily  Activities  (by  location) 
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igure  81 .  Perceived  Significance  of  the  23  D  Mission  Statement  in  Daily 

Activities  (hy  experience) 
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Figure  82.  Perceived  Significance  of  the  28th  Mission  Statement  in  Daily 

Activities  (by  rank) 


Figure  83.  Perceived  Significance  of  the  28th  Mission  Statement  in  Daily 

Activities  (by  experience) 
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Figure  84.  Frequency  the  SMC  Vision  Statement  is  Seen  or  Heard  (by  rank) 
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igure  85.  Perceived  Significance  of  the  SMC  Vision  Statement  m  Daily 

Activities  (hy  rank) 
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Figure  86.  Frequoicy  the  SMC  Vision  Statemait  is  Seen  or  Heard  (by 

ejqjerience) 
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Figure  87.  Perceived  Significance  of  the  SMC  Vision  Statement  m  Daily 

Activities  (by  experience) 
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Figure  88.  Frequency  the  Lackland  Statement  is  Seen  or  Heard  (by  rank) 
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Figure  90.  Frequency  the  Lackland  Statement  is  Seen  or  Heard  (by  experience) 
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